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I. INTRODUCTION
This Unified Planning Work Program (UPWP) is a mechanism for listing and organizing the MidRegion Metropolitan Planning Organization’s transportation planning activities that will be
undertaken during the time period covered. This document was developed in accordance with
federal regulation 23 CFR 450 and FTA Circular 8100.1C.
A. MRCOG General Overview
The Mid-Region Council of Governments (MRCOG) is a regional planning organization that
develops policies and makes decisions about transportation planning in the greater
Albuquerque region of New Mexico. It is a forum for cities, towns, villages, tribal governments,
counties, transit agencies, and state agencies to address common regional issues.
MRCOG includes several organizational divisions such as the Mid-Region Metropolitan
Planning Organization (MRMPO), Mid-Region Rural Transportation Planning Organization,
Workforce Connections of Central New Mexico, Water Resources Management, Local Planning
Assistance, and Economic Development-District 3. Several of these programs, including
MRMPO, have their own governing bodies. In addition, MRCOG administratively houses the
Rio Metro Regional Transit District under agreement with that district to provide staff, payroll
services, office space, and other administrative functions.
B. Transportation Planning
Federal law requires that every metropolitan area with a population over 50,000 have a
designated Metropolitan Planning Organization (MPO) to qualify for receipt of federal highway
and transit funds. 1 MRCOG is designated as the Metropolitan Planning Organization (MPO) for
the Albuquerque Metropolitan Planning Area (AMPA) which is a Transportation Management
Area (TMA) as well. MRMPO employees provide planning, coordination, and administrative
support to the Mid-Region Metropolitan Transportation Board (MTB), which is MRMPO’s policymaking body. Work tasks and responsibilities with respect to transportation planning for the
MPO are detailed in this document, the Unified Planning Work Program. Refer to Appendix B
for a map of the AMPA/TMA.
In addition, under state law MRCOG is designated as the Rural Transportation Planning
Organization (RTPO) for Torrance County, portions of Sandoval County and the southwest
corner of Santa Fe County that includes the Town of Edgewood. Work tasks for planning
activities in the RTPO are documented in a separate document, the Annual Work Program for
the Mid-Region RTPO.
C. Governance, Boards, and Committees
MRCOG is governed by the MRCOG Board of Directors. The Board is composed of locallyelected and appointed officials. Member agencies may select senior staff members to serve as
alternates. MRMPO is a division of MRCOG per the Memorandum of Operations of the MidRegion Metropolitan Planning Organization which establishes the parameters for the operation
of the MPO.

1

23 USC 134(d).
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The Mid-Region Metropolitan Planning Organization (MRMPO) as a division of MRCOG is
governed by the Metropolitan Transportation Board (MTB) which is composed of elected and
appointed officials and agency representatives from within the Albuquerque Metropolitan
Planning Area as well as representatives from the New Mexico Department of Transportation.
Membership, officers and voting procedures are in accordance with the Bylaws adopted by the
MTB. Standing and ad hoc committees provide the MTB with guidance on matters related to
funding, congestion management, bicycle and pedestrian issues, intelligent transportation
systems, transit, freight, roadway access management, land use and transportation integration,
and other specific matters related to transportation planning.
D. Unified Planning Work Program Requirements
A Unified Planning Work Program (UPWP) must be developed by each MPO in cooperation
with the state and public transportation operators 2 which identifies the work of the MPO over a
one or two-year period. The development of the UPWP is the joint responsibility of the MPO,
State DOT, other state departments, public transportation operators and other planning and
implementation agencies. The UPWP must identify work by major activity and task including
those that address the planning factors in 23 CFR 450.306(b) which are listed in section G,
below. Other requirements are that a discussion of planning priorities facing the metropolitan
planning area must be included. In New Mexico, all MPOs and NMDOT have agreed to utilize a
common format for their UPWP documents, base their work program on the federal fiscal year
(FFY) and produce two-year work programs. This UPWP meets those and all federal
requirements and covers a two-year period.
The UPWP developed by an MPO must include:
▪ a description of the work to be accomplished;
▪ who shall perform the work for an activity/task;
▪ a schedule for completing the activity/task;
▪ resulting products of the activity /task;
▪ proposed funding by activity/task;
▪ a summary of the total amounts and sources of federal and matching funds 3;
▪ identification of any incomplete work elements/activities carried over from previous
fiscal years; and
▪ a summary of the work program that shows federal share by type of fund, matching
rate by type of fund, state and/or local matching share and other state of local funds.
▪ MPO’s in TMAs must include (as applicable) cost estimates for transportation planning,
research, development, and technology transfer related activities funded with other
federal or state and/or local funds, particularly for producing the FHWA-required data
(i.e., data for preparing proposed legislation, evaluating the performance of the
Nation’s transportation systems, etc.) for planning for other transportation modes.
E. The UPWP Development Process and Opportunities for Public Input
The MPO staff develops the work program and budget for the next upcoming period in
accordance with the following schedule. (Exact dates may vary by a few days.)
May 1st Even Years
1st Draft of UPWP to NMDOT, ABQ Ride and Rio Metro RTD
May 1st Even Years
Proposed UPWP is posted online for Public Review and
Comment. Begin 30 day public comment period.
2
3

23 CFR 450.308(c)
23 CFR 450.308(c)
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May 31st Even Years
June 1st - June 15th
Mid-June Even Years
July 1st Even Years
Aug 1st Even Years
Sept 1st Even Years
Sept 8th Even Years
Oct 1st Even Years

NMDOT comments due on Draft UPWP
MPO staff revise proposed UPWP if necessary
Metropolitan Transportation Board votes on Approving UPWP
Opportunity for Public Comment at meeting
MPO submits approved UPWP to NMDOT
NMDOT submits UPWP to FHWA-NM Division and FTA-Region
VI for Review
FHWA-NM Division & FTA-Region VI comments on UPWPs to
NMDOT
NMDOT submits final UPWPs (with changes, if any) to FHWA-NM
Division and FTA-Region VI
Effective Date of UPWP at Beginning of Federal Fiscal Year

The public may participate in the development of the UPWP in a few ways. The public is
welcome to attend MRMPO’s MTB meetings which are held on a monthly basis and are open to
the public. To learn more about these meetings, please contact Mrs. Claudia Patricia Merlo at
(505) 247-1750 or email at cmerlo@mrcog-nm.gov . The public can also review the draft
document during the 30-day public comment period. During this time, an electronic copy of the
UPWP will be posted on the MRCOG website at www.mrcog-nm.gov. Additionally, information
in the MRMPO Public Participation Procedures can also be found at www.mrcog-nm.gov .
Revisions to the UPWP are required periodically to accommodate new tasks, award of funding
grants and changes in work priorities. Administrative amendments are those resulting in minor
changes with formal amendments for more significant changes. Formal amendments are
scheduled, if needed, on a quarterly basis with the approved UPWP amendment submitted to
NMDOT-Planning in the last month of each Federal Fiscal Year Quarter (December, March,
June & September). Opportunities for public comment on UPWP amendments are available at
any board meeting at which the item will be discussed. Agendas for all Metropolitan
Transportation Board meeting are posted online at www.mrcog-nm.gov .
F. Funding Sources for Transportation Planning Activities
Transportation planning efforts in the metropolitan area are financed primarily through federal
funds. (FHWA Section 112 funds, FHWA State Planning and Research (SPR) grant funds, FTA
Section 5303 funds.) Funds from local jurisdictions provide the required matching funds to
receive the federal funds. Local funds also provide additional funds for transportation planning
purposes. Occasionally, state funds or grants are used for general transportation planning.
Special federal planning grants for specific programs are also utilized when the MPO is awarded
these types of funds.
G. Planning Factors Under Federal Law
The current transportation bill, Funding America’s Surface Transportation (FAST) and the
previous bill, Moving Ahead for Progress in the 21st Century (MAP-21), continues the planning
factors identified by the previous transportation bill, the Safe, Accountable, Flexible, and
Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU). The planning factors as
stated in MAP-21 are:
 Support the economic vitality of the metropolitan area, especially by enabling
global competitiveness, productivity, and efficiency;
 Increase the safety of the transportation system for motorized and non-motorized
users;
9
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Increase the security of the transportation system for motorized and nonmotorized users;
Increase the accessibility and mobility of people and for freight;
Protect and enhance the environment, promote energy conservation, improve the
quality of life, and promote consistency between transportation improvements
and State and local planned growth and economic development patterns;
Enhance the integration and connectivity of the transportation system, across
and between modes, for people and freight;
Promote efficient system management and operation; and
Emphasize the preservation of the existing transportation system.

H. Planning Priorities for the Metropolitan Planning Area
Planning priorities for the Mid-Region MPO include the following:
▪ Developing implementation strategies for Connections 2040 Metropolitan Transportation
Plan (MTP) and continue implementation of the associated Transportation Improvement
Programs (TIP) for FFY 2020-2025 and development of the next TIP.
▪ Addressing congestion through mode share targets. This goal is supported by 25 percent of
all STP-U funds being set aside for transit projects on the priority transit network to help
address the region’s river crossing congestion issues.
▪ Engaging the region in scenario planning to help guide growth in a way that better meets
regional goals.
▪ Continuing improvements to the Project Prioritization Process that helps to objectively
prioritize projects that most meet regional needs.
▪ Ensuring federal funds are obligated to the fullest potential through the TIP process.
▪ Working with NMDOT and other agencies in meeting the adopted Performance Measure
Targets and improve safety to reduce crash rates, serious injuries and fatalities.
▪ Improving the MPOs outreach and incorporation of environmental justice considerations as
part of the long-range transportation planning process
▪ Enhancing the incorporation of Intelligent Transportation Systems (ITS) in regional
transportation projects as well as interagency cooperation regarding ITS. Including:
◦ Implementation of the Regional Transportation Management Center (RTMC), and
◦ Development of an Incident Management Plan (IMP) for the metro area.
▪ Assisting to achieve full implementation of the Los Lunas River Crossing Corridor.
▪ Improving public and member agency access to MRMPO data and other products,
particularly through interactive visualization tools available on the MRCOG website.
▪ Assisting agencies in developing design guidelines that promote Complete Streets design
concepts and roadway configurations that match their surrounding land use context.
▪ Facilitate the integration and coordination of land-use planning efforts by area agencies with
transportation planning undertaken by area agencies and MRMPO.
10
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II. WORK PROGRAM TASKS
The MPO’s work program tasks are described in this section and are organized as shown
below. Funding sources for all tasks are included in Appendix A.
Task 1 - Program Support and Administration
1.1

Program Management and Administration

1.2

UPWP and Quarterly Reporting

1.3

Title VI Plan and Monitoring (includes Environmental Justice)

1.4

Public Participation

1.5

Website and Other Communications

1.6

Staff Training and Professional Development

1.7

Board Member Training

Task 2 - Transportation Improvement Program (TIP)
2.1

TIP Development

2.2

TIP Management

2.3

Annual Project Listing and Obligation Report

Task 3 - General Development and Data Collection/Analysis
3.1

Traffic Counting and Reporting

3.2

Socioeconomic & Land Use Data Collection/Analysis/Forecasting

3.3

Travel Demand Model Management and Maintenance

3.4

Software Upgrades

3.5

Highway Functional Classification Review and Update

3.6

GIS Data Development, Mapping and Database Management

3.7

Development Review

3.8

Orthophotography

Task 4 - Transportation Planning
4.1

Metropolitan Transportation Plan (MTP)

4.2

Safety Analysis and Planning

4.3

CMP - Congestion Management Process

4.4

ITS - Intelligent Transportation Systems Planning

4.5

Land Use/Transportation Integration

4.6

Economic Impacts of Transportation Projects

4.7

SLRP Coordination

4.8

Planning Consultation & Local Transportation Planning Assistance

4.9

Asset Management & Performance Measures Analyses

Task 5 - Special Studies, Plans, Projects and Programs
5.1

Capital Projects Consultation and Coordination

5.3 & 5.3a

UNM/CNM Transit Study & TOD Planning – University Blvd Corridor

5.7

ABQ Ride Transit Planning
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Task 1 - Program Administration and Management
(FTA Code 442100)
This consists of activities necessary for the administration, management, and operation of the
MPO. This includes basic overhead, administrative costs, UPWP development, budget and
financial management, annual and quarterly reports, general public participation, and public
information.
Estimated Cost for Task 1
FFY
Est. Staff Hrs. Avg. Rate
FFY 2021
2800 $33.84
FFY 2022
4500 $34.85

Staff Cost
$94,752
$156,825

Consultant Costs
$32,500
$27,500

Other Costs
$128,522
$116,620

Est. TOTAL
$255,774
$273,445

"Other Costs" include travel, photocopying/printing, membership fees, conference/workshop registration fees, mileage, telephone,
computers, postage, legal notices, etc. (Employee benefits and indirect costs per Cost Allocation Plan are not included.)

1.1 Program Support and Administration
This task encompasses general administration and oversight of the MPO. Included in
this task are: staff meetings, day-to-day MPO activities, preparing and posting meeting
agendas, providing information and briefings to the MTB, and other similar administrative
activities. This includes monitoring MPO progress in meeting scheduled deadlines in
various state and federal policies, procedures and regulations. This task includes review
and revisions (if needed) to the Metropolitan Transportation Board Bylaws, the Cooperative
Agreements with NMDOT, the Memorandum of Agreement for the Establishment of
Operations of the MRMPO, and other necessary agreements.
Responsibilities: MPO staff and other agencies as necessary
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds
Main Products and Schedule by Month:

FFY 2021 (Oct 1, 2020 - Sept 30, 2021) FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
PRODUCT
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
Prepare for MTB Meetings
Ongoing activity each month there is an MTB meeting.
Prepare for Committee Mtgs
Ongoing for all committees and subcommittes
Monitor Budget (end of Qtr)
D
D
D
D
D
D
D
D
Review bills for payment
Ongoing – approve bills, designate correct budget coding, etc.
Prepare for Quad. Cert. Rev
This occurs every four years (next in 2022). Schedule t.b.d.
Key: X=due; P=in progress; D=done

1.2 UPWP - Unified Planning Work Program and Quarterly & Annual Reporting
Monitor and revise, if necessary, the current UPWP. Develop the following UPWP for
the next fiscal period. Prepare quarterly reports on the progress of main tasks and the
Annual Performance and Expenditure Report (APER) at the end of each Federal Fiscal
Year.
Responsibilities: MPO staff and other agencies as necessary. For development of the next
UPWP, ABQ Ride and Rio Metro RTD and NMDOT will be involved.
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds
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Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020 - Sept 30, 2021)
FFY 2022 (Oct 1, 2021- Sept 30, 2022)
PRODUCT
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
Quarterly Reports
Submitted to NMDOT and
D
D
D
D
D
D
D
D
posted online
Annual Perf. & Expen. Rpt.
D
D
1st Draft UPWP (FY 2023-24)
D
Revised UPWP to MTB
D
Revise. UPWP (if needed)
D
D
D
D
D D
D
D
D
D
Cost Allocation Plan and
D D
D D
Indirect Cost Agreement
Key: X=due; P=in progress; D=done

1.3 Title VI Plan and Monitoring
Implement the MRCOG Title VI Plan and monitor environmental justice issues. Assure
that all communications and public involvement efforts comply with the plan; we will conduct
a quality assurance review of MPO documents annually. Prepare the Annual Title VI Report
(refer to page 4 or Title VI Plan). Review the Title VI Plan prior to the quadrennial Federal
Certification Review and prepare revisions if necessary. Resolve all complaints (if any) in
accordance with the Title VI Plan.
Responsibilities: MPO staff and other agencies as necessary.
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds
Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020 - Sept 30, 2021) FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
PRODUCT
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
Annual Qual. Rev. of Docs
D
D
Annual Title VI Report
D
D
Review/Revise Title VI Plan
Due every three years (next due by January 2023).
Resolution of Complaints
This task occurs if and when a Title VI complaint is filed.
Key: X=due; P=in progress; D=done

1.4 Public Participation
Implement the Public Participation Procedures for the Mid-Region MPO and monitor the
progress. Facilitate meetings of the public involvement meetings, which are held on an asneeded basis. Conduct surveys, online surveys, hold workshops and focus groups, utilize
visualization techniques, and employ other methods to disseminate information and gather
public input in the transportation planning process. Review the Public Participation
Procedures (and revise if necessary) prior to the development of the next Metropolitan
Transportation Plan. Provide ongoing maintenance of contacts database. Include outreach
to environmental justice populations and community. The MPO will also be investigating
visualization techniques to better inform the public of what an idea may look like (with
consultant assistance). The MPO will facilitate a Community Engagement Committee (CEC)
to guide community outreach and participation for the MPO.
Responsibilities: MPO staff and other agencies as necessary.
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds
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Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020 - Sept 30, 2021) FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
PRODUCT
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
Pub Mtg Initial Draft 2045
Not in this UPWP. This task is due in Fall 2023 or Spring 2024.
MTP
Pub Mtg Final Draft 2045
Not in this UPWP. This task is due in Late 2024 or Early 2025.
MTP
Pub Mtg FFY 2024-2029 TIP
MRMPO moving to 4-year TIP. Does not apply to this UPWP.
Review Pub. Part. Proc.
This is done prior to start of MTP development and as needed.
Public Info Gathering
As needed throughout the MTP development process.
Key: X=due; P=in progress; D=done

1.5 Website and Other Communications
Produce the Travel Times E-newsletter, maintain and update the MPO pages on
MRCOG's website, maintain a social-media presence, and use other methods to
disseminate information and solicit feedback.
Responsibilities: MPO staff and other agencies as necessary.
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds
Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020 - Sept 30, 2021) FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
PRODUCT
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
Travel Times E-Newsletter
This is an ongoing monthly activity.
Website Maint & Update
This is an ongoing activity with updates as needed.
Key: X=due; P=in progress; D=done

1.6 Staff Training and Professional Development
Staff will attend meetings, workshops, and conferences designed to enhance their
technical and professional skills and promote coordination between the MPO and other
partner agencies.
Responsibilities: MPO staff.
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds
Representative Conferences, Training and Workshops
Attendance is dependent upon review of conference course/session offerings,
conference costs, travel costs, conference location, employee work schedules and work
load, MPO travel budget, etc. and may be subject to change. Other workshops and
conferences may be attended by staff depending on funding availability and course
offerings. The following list of conferences are examples of the conferences that staff
may attend depending on budget, conference subject/course offerings, and cost, which
are not available at the time of development of this UPWP. Appendix A provides the
amount budgeted for professional development.
- MPO Quarterly Meetings (held in Albuquerque, Farmington, Las Cruces & Santa Fe)
- ITS America Conference (or International Conf. when held in US or Canada)
- NM ITS Conference
- NM Engineers' Conference (Las Cruces)
- UNM Paving Conference (Albuquerque)
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- New Mexico Association of Regional Councils (New MARC)
- NMDOT Traffic Count Meeting (when held)
- Assoc. of Metropolitan Planning Organizations (AMPO) Conference
- American Planners Association (APA) National Conference
- NM APA Conference
- Western Planners Conference
- Association of Public Transportation Agencies (APTA) Conference
- Smart Growth conference
- National Highway Institute (NHI) courses
- National Transit Institute (NTI) courses
- FHWA sponsored workshops and courses
- FTA sponsored workshops and courses
- NMDOT sponsored workshops and courses
- Local Transportation Assistance Program (LTAP) courses and workshops
- Rail-Volution Conference
- National Tribal Transportation Conference & regional tribal transportation conferences
- Transportation Research Board (TRB) Conference
- Travel Demand Model training
- New Urbanist Conference (Congress for New Urbanism is sponsor)
- Urban Land Institute (ULI) National Conference
- Rocky Mountain Land Use Institute Conference
- Association of Defense Communities Conference (for communities with military bases)
- Socioeconomic Data Users Conference
- Socioeconomics Modelers' Conference (San Diego) held back-to-back with GIS/ESRI
- GIS/ESRI Conference (San Diego)
- GIS in the Rockies (Denver)
- American Association of Geographers (AAG) Conference
- Elevations Geospatial Summit (Wyoming & Colorado GIS sponsors)
- REMI Users Conference
- UrbanSim Users Conference (held when significant changes are made)
- a pedestrian-bicycle planning seminar (i.e. Portland State Univ. Bike/Ped Conf)
- Safe Routes to Schools conference
- Walk/Bike/Places Conference (Project for Public Spaces is sponsor)
- Land and Water Summit (NM Xeriscape Council is sponsor)
- North American Traffic Monitoring Exposition & Conf. (NATMEC) & Highway Data
Workshop and Conference (HiDaC) (each held alternate years)
- webinars hosted by APA, ITE and other agencies
- National Association of City Transportation Officials (NACTO)
- American Association of State Highway Transportation Officials (AASHTO)
conferences and workshops
- NM Association of Counties
- NM Public Health Association Conference
Human Resources Training
- sexual harassment & intervention training (as scheduled by Human Res. Dept.)
- workplace violence prevention training (as scheduled by Human Res. Dept.)
- defensive driving for employee use of MRCOG vehicles (as scheduled by H.R. Dept.)
- diversity training (as scheduled by the H.R. Dept.)
- training for supervisors and supervisory management training
- other training mandated by the H.R.Dept.
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Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020 - Sept 30, 2021)
FFY 2022 (Oct 1, 2021- Sept 30, 2022)
PRODUCT
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
MPO Quarterly Mtgs
D
D
D
D
D
D
D
D
Other Conferences/Training The schedule is dependent upon course offerings, budget, and staff workload.
Key: X=due; P=in progress; D=done

1.7 Board Member Training
Board member training and workshops to educate policy board members and other
committee members as to their roles and responsibilities regarding the transportation
planning process.
Responsibilities: MPO staff.
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds
Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020- Sept 30, 2021)
FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
PRODUCT
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
Board and committee
D D
D
T
member training
Review Board Training Info
D
D
(update if needed)
Other Comm. Member
As needed for each committee/subcommittee.
Training
Key: X=due; P=in progress; D=done; T-Tribal Government Outreach

FFY 2021 Quarterly Progress Reports – Task 1 (includes all subtasks) Administration
Staff continued to work on website updates this quarter which has included
updating all information on the MPO portion of the website and creating new
content. New pages highlight MRMPO planning efforts to support increasing
equity and environmental resiliency, including ArcGIS Online maps sharing
relevant data and analyses from the associated chapters of the MTP.
Staff presented information on regional socioeconomic trends, vehicle and bike
and pedestrian counts during the COVID-19 pandemic at a regional APA
conference in October.
FFY 2021
1st Quarterly
Report

Staff posted periodic updates and news on social during this quarter.
Staff attended webinars during this quarter and the AMPO annual conference
virtually. Staff attended the annual UNM Data User's Conference virtually. Staff
attended the annual REMI User's Conference virtually.
Staff attended GABAC, GARTC, Safe Routes to Schools and Public Outreach
Discussion Group meetings during this quarter.
Active Transportation Committee meetings were held during this quarter.
Staff held periodic internal working-group meetings to plan for soliciting member
and convening the Community Engagement Committee (CEC) that was
chartered by the Metropolitan Transportation Board in 2019.
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MPO staff administratively modified the FFY 2021-2022 Unified Planning Work
Program (UPWP) to reflect FHWA carryover funds and FTA 5305 actuals, new
staff, and safety improvements due to COVID 19.
The FFY 2020 Annual Performance and Expenditure Report (APER) was
prepared, posted online and provided to the MTB. Along with the 4th quarter
report and invoices for reimbursement. The annual Title VI report was included
in the APER.
MPO Quarterly meeting in Las Cruces was canceled.
Managers conducted special staff workshop and ongoing follow up in order to
develop an “MPO Calendar” to track all major deadlines, and to update the MPO
Project Status descriptions to identify a team lead and back up contact. These
documents will be stored in a common location accessible to all staff in order
take a collaborative approach to ownership over the MPO’s overall work plan.
Continued efforts to update content, organize existing webpages, and develop
new content in order to keep the MPO webpages current and user-friendly for
navigation. Overhauls were performed on the staff directory page, committee
pages and a new “Planning for Equity” page was developed as a work in
progress. In addition, new interactive visualizations were added, such as data
and analyses for pages and ArcGIS Online maps highlighting MRMPO planning
efforts to support increasing equity and environmental resiliency.
Staff attended a variety of online virtual trainings and conferences from ESRI,
Smart Growth for America, DOT, Urban Land Institute, and many other
organizations to continue to strengthen and build internal capacity on issues
related to transportation planning. Staff attended the Land and Water Summit
and Think Trees New Mexico conferences.
FFY 2021
2nd Quarterly
Report

Delivered multiple presentations to a diverse audience of students and the public
regarding the MPO process, the MTP, and anticipated growth in the region.
After conducting interviews with several firms, MRMPO finalized a contract with
Good Bones Consulting, a Professional Development firm who will provide
instruction to MPO staff on Project Management, Team Collaboration software,
and other strategies to improve operations and efficiencies within the MPO work
program.
Staff attended numerous interagency and public meetings this quarter including
GABAC meetings, City of Albuquerque CPA internal and public meetings,
Meltwater social media company, NM Safe Routes to School, Ped/Bike focus
quarterly this quarter. An Active Transportation Committee was held during this
quarter. Staff also attended webinars during this quarter including a 3-day long
Smart Growth America Equity Summit.
Staff were involved in MRCOG-wide efforts to improve the accessibility of our
products, services, and meetings to the public, particularly those with visual
impairments and also for non-English speakers and those with hearing
impairments. Staff met with APS staff involved to discuss solutions for making
our meetings and meeting materials more accessible.
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Staff presented to a UNM graduate level planning class on the MTP and also
answered follow up questions sent in from students.
MPO staff submitted the 1st Quarter Reimbursement Packets to NMDOT Liaison
on February 18th, 2021. Packets were delayed due to the MRCOG hack.
MPO staff reviewed TCC bylaws and TPTG charters at the March TPTG and
TCC meetings.
MRMPO hosted the Quarterly MPO meeting via Zoom March 16th.
MPO staff hosted monthly technical committee meetings and Boards meetings
for this quarter.
MPO staff continues to meet weekly for staff check-ins and monthly for various
team time meetings to discuss various topics surrounding transportation
planning, work efficiency and review of MPO products and deliverables.
MPO leadership continues to meet a couple times a month to discuss
administrative duties and provide status updates to executive management.
MPO Management continuously monitors MRMPO FFY 2021-2022 Budget.
There were no requests for administrative modifications nor amendments to the
budget this quarter.
MPO continues to process POs and Invoices with MRCOG accounting staff.
Staff worked on remaining website updates during this quarter, wrapping up
updates for all sections of the MPO part of the website except for data services
and mapping, which will be updated next. The completed work specifically
includes updates to the Project Prioritization Page and the Transportation
Planning home page for easier navigation and visual aesthetics.
Staff attended various webinars during this quarter.
A solicitation for services was sent to interpretation vendors and vendors were
selected and P.O.s were issued for use of their services which will be available
upon request.
FFY 2021
3rd Quarterly
Report

Staff attended GABAC meetings during this quarter. Staff attended CABQ
Community Planning Area Assessment meetings to support the City’s CPA
planning efforts. Staff attended CABQ meetings about bike/trail map
coordination. Staff attended stakeholder meetings on the Valle del Oro Refuge
access plan.
Active Transportation Committee meetings were held during this quarter.
Staff developed a Bike to Work Day survey for the City of Albuquerque’s annual
Bike to Work Day event, held virtually this year. Staff attended weekly planning
meetings in the month prior to the event. MRMPO promoted the event on its
social media pages and in other ways (emails, flyers).
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Weekly staff meetings in a virtual environment as well as weekly check-ins with
staff and other virtual and in-person staff coordination activities in order to
maintain productivity and collaboration despite the nature of remote working due
to Covid-19.
Attended and participated in MTP Quarterly meetings including providing staff
updates and presentations on MRMPO’s data visualizations and the US Census
Bureau’s proposed Urbanized Area changes.
Participated in Quality Assurance Review with NMDOT in order to ensure that all
documents and process of the MPO are accessible and being adhered to.
Conducted educational presentations regarding growth, land use, development
and transportation planning to several groups including UNM, Albuquerque
Economic Development and the Commercial Realtors of New Mexico.
Facilitated a consulting contract with Good Bones to conduct an MPO
organizational assessment to identify strengths, needs, and inefficiencies. Began
a series of staff trainings in project management including project collaboration,
timeline development, and defining priorities with regards to projects that fulfill
the MPO workplan. Hosted staff training in Microsoft Teams.
Compiled educational materials for select MTB members upon request related to
funding allocation equity, project prioritization, and the MTP and national goals
and regulations. Provided a presentation and a written report.
Staff translated documents into Spanish for distribution to ESL speakers in
support of developing a Community Engagement Committee.
MPO staff hosted monthly technical committee meetings and board meetings for
this quarter.
MPO Management continues to meet a couple times a month to discuss
administrative duties and provide status updates to executive management.
MPO Management continuously monitors MRMPO FFY 2021-2022 Budget.
There were no requests for administrative modifications nor amendments to the
budget this quarter.

FFY 2021
4th Quarterly
Report

MPO continues to process POs and Invoices with MRCOG accounting staff.
After receiving no objections to proposed changes to the Community
Engagement Charter, MPO staff drafted a resolution for the adoption of a revised
charter and brought the proposed revised charter to the TPTG, TCC for
discussion and to the MTB for approval. The MTB did not approve the changes
and MPO staff will assess a path forward for the proposed charter and
committee.
The Travel Times e-newsletter was published and sent out in September. Posts
were made to the MRMPO Facebook page.
Staff attended webinars during this quarter.
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Staff attended an Outreach Discussion Group meeting (a group of government
agency staff who work on outreach and meet to discuss best practices). Going
forward, the group will be called the Public Engagement and Equity Group. Staff
attended the virtual Santa Fe MPO Quarterly meeting in September.
Staff began updating the MTB Member Handbook.
Staff continued project management training with Good Bones Consulting which
included learning how to perform process mapping, managing multiple projects,
after action debriefing, Microsoft Teams Training, developing Communications
Protocol, and the project wrap up with final deliverables and tools.
The MPO website continued with a major restructuring to the Data Services
pages including new tableau visuals for demographic, economic, and commuting
data, as well as a description of modeling environments, orthophotography, and
forecasting information. In addition updates were made to the staff directory and
Boards & Committees pages.
Staff selected an internal team for developing file management plans and
protocol. This quarter the team developed a scope of work and performed an
initial assessment of current file management practices and policies.
Staff and team meetings were conducted on a regular basis in order to scope
projects, share work and findings, explore new topics, and network with other
staff for assistance and collaborative opportunities.
Staff delivered a presentation to local real estate brokers related to
transportation projects, funding and the implications of growth patterns on our
future as a region.
Staff attended the virtual national Conference to Advance Transportation Equity
hosted by the Transportation Research Board (TRB)
MPO staff hosted monthly technical committee meetings and board meetings for
this quarter.
MPO Management continues to meet a couple times a month to discuss
administrative duties and provide status updates to executive management.
MPO Management continuously monitors MRMPO FFY 2021-2022 Budget.
There were no requests for administrative modifications nor amendments to the
budget this quarter. MPO continues to process POs and Invoices with MRCOG
accounting staff. The quarterly report for the previous quarter was completed.

FFY 2021
APER
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General routine administrative duties were performed. Staff development
continued within budgetary means. MPO staff is back in the office at 100%.
Staff continued project management training with Good Bones Consulting
which included learning how to perform process mapping, managing
multiple projects, after action debriefing, Microsoft Teams Training,
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developing Communications Protocol, and the project wrap up with final
deliverables and tools.
FFY 2022 Quarterly Progress Reports – Task 1 (includes all subtasks) Administration
Staff distributed the quarterly MPO newsletter, Travel Times, in December.
Updates were made to the website this quarter and social media posts were
published on MRMPO’s social media. Staff helped with the promotion of the
Bike Thru Burque event sponsored by the City of Albuquerque.
Staff attended the NM ITS virtual conference in October and the UNM Data
Users Conference in November.
Staff attended GAATC and GARTC meetings this quarter. Staff presented to
the GARTC attendees on bicycle and pedestrian trends in the region in 2021 at
their December meeting.
Staff attended webinars including the FHWA’s Justice40 Initiative, Ped and Bike
Focused Approach as well as others. Staff met with FHWA Focused Approach
staff as a follow up to the webinar to discuss technical assistance needs.
Staff hosted a field trip for a local 4th grade class. The group learned about
urban and transportation planning and engaged in interactive activities.
Staff conducted interviews for a hiring a new staff member
FFY 2022
1st Quarterly
Report

Active Transportation Committee meetings were held in the quarter including a
field trip to a newly constructed multiuse trail and permanent bike/ped counter.
File Management Team continued to meet to develop a standardized protocol
for MPO Staff in terms of naming and organizing files and folders.
The MPO website was enhanced by adding the Safety Data Dashboard and
Visualization.
Program and Planning Managers attended a Supervisors Training.
MPO staff formally amended the FFY 2021-2022 Unified Planning Work
Program (UPWP) to reflect carryover from P321020 (052 PL funds) into the
FFFY 2022 budget, actual PL fund amounts for FFY 2022 (adjusted Obligation
Limitation) and modifications to the actual FTA 2021 5303 amounts awarded to
the MPO instead of the estimates along with FY 20 carryover. The amendment
included minor changes to reflect new staff, promotions, and increases to
operating costs due to a significant increase in the indirect cost percentage
(28.6%). This formal amendment also adjusted estimated staff hours for Task 1
and Task 4 in FFY 2022 as result of the FFY 2021 Annual Performance and
Expenditure Report (APER). Staff time has shifted from Task 2 to Task 1 as
result of restructuring at the MPO.
MPO Quarterly meeting in Las Cruces was conducted virtually.
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The FFY 2021 Annual Performance and Expenditure Report (APER) and
Annual Project Listing was prepared and posted online. MPO staff also
processed the 4th quarter report and invoices for reimbursement. The annual
Title VI report was included in the APER.
Staff distributed the quarterly MPO newsletter, Travel Times, in March. Updates
were made to the website this quarter and social media posts were published
on MRMPO’s social media.
Staff attended GAATC and GARTC meetings this quarter.
Staff worked on training the new Outreach and Engagement Planner.
Staff finalized the updated Board Member Handbook and presented it to Board
members at the March MTB meeting.
Staff attended webinars on various topics this quarter.
The Active Transportation Committee met in February on the topic of how
active transportation is affected under the BIL with two presenters.
Staff attended a community outreach event in February in the Barelas
neighborhood at the Encuentro site in support of an event organized by Healthy
Here to promote health. Staff provided MRMPO bicycling planning informational
materials to a bike event organized by the local Sierra Club chapter in March.
FFY 2022
2nd Quarterly
Report

Staff attended a community meeting with the Las Placitas Neighborhood
Association that is interested in bike lanes or a multiuse trail being constructed
in Placitas.
Staff attended the Smart Growth America Equity Summit (virtual in January).
MRMPO Staff met with APS officials and other key stakeholders and toured the
new APS facilities and infrastructure improvements.
Staff worked on a new contacts list that identifies key stakeholders that can
assist MPO staff with important topics such as equity, environmental resiliency,
and safety in future outreach and engagement efforts.
Staff participated in a FHWA State of the Practice Review to discuss MRMPOs
past efforts to engage Federal Land Management Agencies in the
Transportation Planning Process.
Progress continued on the development of an MPO file management and
organization plan for improved internal work flow and protocols.
MPO Management attended a Virtual MPO Peer Exchange on Target – Setting
Coordination.
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Staff participated in an inter-jurisdictional committee aimed at sharing and
improving best practices in public engagement & equity planning.
Held a staff led brainstorming session to identify emerging topics in the region
that might constitute new scenarios for the 2045 MTP.
Performed a staff assessment of needs in the area of modeling and
programming support on the MPO staff.
Followed all announcements and attended trainings and webinars from various
federal agencies on the Bipartisan Infrastructure Law (BIL) related to
opportunities for transportation funding.
Preliminary investigation into the potential to apply for Safe Streets and Roads
For All grant funding through the BIL.
Preparation for the quadrennial certification review including collaboration on
the agenda, staff presentations, and high-risk topics for inclusion. Coordination
with staff on presentations, visuals and discussion items.
MPO Quarterly meeting in Albuquerque was conducted in a hybrid format.
Staff distributed the quarterly MPO newsletter, Travel Times, in June. Social
media posts were published on MRMPO’s social media.
Staff attended GAATC, GARTC, NM Safe Routes to School, meetings this
quarter.
Staff attended the AASHTO Census Transportation Planning Products
conference in Reno, NV, the national APA conference online, and webinars this
quarter.
The Active Transportation Committee met in April.
FFY 2022
3rd Quarterly
Report

Staff hosted a virtual Tribal Summit on the afternoon of April 14 for Tribal
planning partners in the AMPA.
Staff prepared an online survey and materials for the City of Albuquerque’s Bike
2 Wherever Day event in May and attended planning meetings for the event.
MPO Staff hosted federal certification review team for their Quadrennial review.
This was structured as a risk-based assessment. Staff presented progress on
public outreach, transit, safety, equity, environmental resiliency, performance
based planning, and their core documents. Partners attended for the successful
2-day virtual event.
Staff monitored funding opportunities related to the Bipartisan Infrastructure
Law and distributed opportunities for transportation projects to all member
agencies. Staff has particularly monitored the Safe Streets and Roads for All
grant for potentially serving as lead agency in an Action Plan application.
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Staff led a File Management process and developed standard protocol for
naming and storing MPO files and folders to improve collaboration and
organization.
MPO staff hosted monthly technical committee meetings and board meetings
for this quarter.
MPO Management continues to meet a couple times a month to discuss
administrative duties and provide status updates to executive management.
MPO Management continuously monitors MRMPO FFY 2021-2022 Budget.
There were no requests for administrative modifications nor amendments to the
budget this quarter.
Prepared Draft FFY 2023 -2024 UPWP and submitted to NMDOT with
revisions.
MPO prepared and finalized the 2nd Quarter reimbursement packages April 25th.
Worked with NMDOT and other MPOs across the state to develop a strategy for
the FFY 2023 PL funds and revised equity factor.
Attended the MPO Quarterly meeting in Farmington.
MPO continues to process POs and Invoices with MRCOG accounting staff.
Staff attended New Mexico Transportation Working Group, Arid LID Coalition,
MPO Equity Working Group, Air Quality Control Board, and Urban Waters
Federal Partnership meetings this quarter.
Staff attended the New Mexico Climate Summit; NMPHA Virtual Annual
Conference; The Land & Water Summit; the Smart Growth America Equity
Summit; the NIHHIS National Meeting; the Conference on Sustainability and
Emerging Transportation Technology, and webinars this quarter.
FFY 2022
4th Quarterly
Report

Staff published an updated Transportation Accessibility Analysis online story
map and new Health Equity and Air Pollution mapping tool with Planning for
Equity and Environmental Justice webpage updates.
Staff attended GAATC and GARTC meetings this quarter.
Staff distributed the quarterly MPO newsletter, Travel Times, in September.
Social media posts were published on MRMPO’s social media.
Staff attended various webinars and online training this quarter, including a
MetroQuest virtual public engagement conference.
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Staff presented its recommendation to the TCC and MTB to dissolve the
Community Engagement Committee, and then steered the recommendation
through to adoption by the Board.
Staff attended and presented at the Tribal Planners Roundtable this quarter.
Staff has started discussing the Public Participation Procedures update and
looking at new best practices and engagement performance measures that can
be integrated into outreach and engagement efforts.
Staff is working on a report summarizing Bike 2 Wherever Day survey
responses.
MRMPO has continued to monitor all funding opportunities available through
the Bipartisan Infrastructure Legislation and seek out partnerships to pursue
eligible grants.
MRMPO submitted a Safe Streets and Roads for All grant to the USDOT for the
update of the Regional Transportation Safety Action Plan.
MPO Management continues to meet a couple times a month to discuss
administrative duties and provide status updates to executive management.
MPO Management continuously monitors MRMPO FFY 2021-2022 Budget.
There were no requests for administrative modifications nor amendments to the
budget this quarter.
MPO continues to process POs and Invoices with MRCOG accounting staff.
The quarterly report for the previous quarter was completed.
General routine administrative duties were performed. Staff development
continued within budgetary means.

FFY 2022
APER

MRMPO has continued to monitor all funding opportunities available
through the Bipartisan Infrastructure Legislation and seek out
partnerships to pursue eligible grants.
MRMPO submitted a Safe Streets and Roads for All grant to the USDOT
for the update of the Regional Transportation Safety Action Plan.
MPO continues to process POs and Invoices with MRCOG accounting
staff. The quarterly reports for the previous quarters were completed.

Task 2 - Transportation Improvement Program (TIP)
(FTA Task 442500)
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This task covers the development, monitoring, and management of the Transportation
Improvement Program (TIP), which implements transportation projects through federal, state,
and local funding programs. The TIP spans a period of six years with the first four years
constituting the federal TIP and the 5th and 6th year serving as informational years. The TIP must
be fiscally constrained; therefore, the total amount of funds programmed in the TIP does not
exceed the total amount of funding available.
Estimated Cost for Task 2

Est. Staff Hrs. Avg. Rate
FFY
2,200 $26.53
FFY 2021
1,500 $27.33
FFY 2022

Staff Cost
$58,366
$40,995

Consultant Costs
$5,000
$5,500

(Employee benefits and indirect costs per Cost Allocation Plan are not included.)

Other Costs
$200
$220

Est. TOTAL
$63,566
$46,715

2.1 TIP Development
Develop and adopt a list of projects to be funded with federal transportation funds and
regionally significant projects funded with state or local funds. TIP development occurs
every 4 years. The next TIP Development cycle will occur in 2023 beyond the timeframe of
this UPWP.
Responsibilities: All agencies through the TPTG (Transportation Program Technical Group),
a subcommittee of the TCC (Transportation Coordinating Committee), which is responsible
for the development of the TIP with MPO staff input and facilitation.
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds
Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020 - Sept 30, 2021) FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
PRODUCT
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
Review TIP Policies & Proc.
D
D
Update on Existing TIP
D
D
Procedures (if needed)
TIP Proj. Proposals Subm.
1st Draft FFY 2024-2029 TIP
The next TIP development will begin with project proposal forms and
TIP for Public Review
information disseminated in Oct. 2022. TIP development will occur in 2023 with
MTB adoption in Summer 2023.
MTB Aprv. FFY 2024-29 TIP
Key: X=due; P=in progress; D=done

2.2 TIP Management
Monitor the progress of projects in the TIP and their progress toward the timely
obligation of funds. Revise the TIP to accommodate increased or decreased funding, to
delay or advance projects as progress monitoring dictates. Revisions fall into two
categories: TIP Administrative Modifications which are minor revisions and TIP Amendments
which require approval by the Metropolitan Transportation Board.
Responsibilities: MPO staff manages the TIP and processes TIP Administrative
Modifications. TIP Amendments are processed upon recommendation and analysis of the
TPTG (Transportation Program Technical Group), and the TCC (Transportation
Coordinating Committee).
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds
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Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020 - Sept 30, 2021) FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
PRODUCT
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
Progress Rpt fr Agencies
TIP project progress reports are done monthly at TPTG meetings.
TIP Admin. Modifications
TIP As. Mods. are processed monthly as needed.
Quarterly TIP Amend.
D
D
D
D
D
D
D
D
Key: X=due; P=in progress; D=done

2.3 Annual Project Listing and Obligation Report
In accordance with 23 CFR 450.334 the MPO shall prepare an annual report (no later
than 90 days following the end of the program year) of the status of projects in that program
year's TIP and the status of the obligation of the funds programmed in that year.
Responsibilities: MPO staff, NMDOT, and other agencies as needed.
Source of Funds: FHWA, FTA, Local Funds for Match
Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020 - Sept 30, 2021) FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
PRODUCT
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
1st Draft Annual Proj Listing
D
D
Final Annual Proj. Listing
D
D
Key: X=due; P=in progress; D=done

FFY 2021 Quarterly Progress Reports – Task 2 (includes all subtasks) T.I.P.
TIP administrative modifications were processed for this timeframe. See
attachment in appendices.

FFY 2021
1st Quarterly
Report

The 1st quarterly TIP amendment (R-20-08) was processed in November and
December 2020. The MTB approved the TIP amendment at their December 18,
2020 Meeting. The amendment was unanimously approved and entered into
NMMDOT’s ESTIP.
The FFY 2020 Annual Project Listing and Obligation Report was finalized
(December 26th 2020). The report has been posted to the MRCOG website and
meets NMDOT’s PPM requirements. Staff also performed additional analysis on
obligations by funding source and lead agency.
TIP administrative modifications were processed for this timeframe. See
attachment in appendices.

FFY 2021
2nd Quarterly
Report

The 2nd quarterly TIP amendment (R-21-01) was processed in February and
March 2021. The MTB approved the TIP amendment at their March 19, 2021
Meeting. The amendment was unanimously approved and entered into
NMMDOT’s ESTIP.
MPO staff have been submitting Notice of Funding opportunities to Member
agencies.
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MPO staff worked on developing TIP Reserve Fund policy and procedure to be
amended into the TIP policies and procedures.
Staff is determining a funding scenario in coordination with member agencies for
programming reserve STP-Large Urban funds and COVID Relief Funds next
quarter.
MRMPO staff continue to work on TIP mapping efforts and will be launching the
final interactive TIP next quarter. Staff meets twice a month to review TIP
mapping and review monthly TIP map updates.
The TIP is continuously updated on the MRCOG webpage. Staff worked with IT
and web management to get the MRMPO TIP share file back online after the
malicious hack to the MRCOG network.
Staff continues to review all TIP projects and current FFY TIP projects at the
monthly TPTG meetings.
Staff continues to review Fiscal Constraint of the MRMPO TIP at the monthly
TPTG meetings
Staff continues to review inactive projects at the monthly TPTG meetings.
TIP administrative modifications were processed for this timeframe. See
attachment in appendices.
MRMPO processed an out-of-cycle TIP amendment R-21-03 in May to program
COVID Supplemental Relief funds and unprogrammed STP-Large Urban Funds.
The MTB approved the TIP amendment at their May 21, 2021 Meeting. The
amendment was unanimously approved and entered into NMMDOT’s ESTIP.

FFY 2021
3rd Quarterly
Report

The 3rd quarterly TIP amendment (R-21-04) was processed in May and June
2021. The MTB approved the TIP amendment at their June 25, 2021 Meeting.
The amendment was unanimously approved and entered into NMMDOT’s
ESTIP.
MPO staff have been submitting Notice of Funding opportunities to Member
agencies for the NMDOT TAP, CMAQ, and RTP funds
MPO staff uploaded all Transportation Project Fund proposals into the NMDOTs
FTP site as requested.
MRMPO staff launched the final interactive TIP map. Staff meets every other
month to review TIP mapping and review monthly TIP map updates.
The TIP is continuously updated on the MRCOG webpage.
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Staff continues to review all TIP projects and current FFY TIP projects at the
monthly TPTG meetings.
Staff continues to review Fiscal Constraint of the MRMPO TIP at the monthly
TPTG meetings
Staff continues to review inactive projects at the monthly TPTG meetings.
TIP administrative modifications were processed for this timeframe. See
attachment in appendices.
The 4th quarterly TIP amendment (R-21-06) was processed in
August/September 2021. The MTB approved the TIP amendment at their
September 17, 2021 Meeting. The amendment was unanimously approved and
entered into NMMDOT’s ESTIP.
MPO staff have been collecting and reviewing NMDOT TAP, CMAQ, and RTP
applications for submittal to NMDOT by October 29th 2021.
FFY 2021
4th Quarterly
Report

TIP mapping revisions were updated monthly and the team continues to meet
regularly to discuss better mapping management protocols.
The TIP is continuously updated on the MRCOG webpage and on the ESTIP
Staff continues to review all TIP projects and current FFY TIP projects at the
monthly TPTG meetings
Staff continues to review Fiscal Constraint of the MRMPO TIP at the monthly
TPTG meetings
Staff continues to review inactive projects at the monthly TPTG meetings.
Monthly project status reports (and Inactive list when provided) were
reviewed at the monthly TPTG meetings.

FFY 2021
APER

MRMPO has met with NMDOT on a quarterly basis to ensure Fiscal
Constraint has been maintained.
The TIP mapping project implementation and finalization has been a major
goal during the last FFY.
The Annual Project Listing and Obligation Report for FFY 2020 was
completed.

FFY 2022 Quarterly Progress Reports – Task 2 (includes all subtasks) T.I.P.
TIP administrative modifications were processed for this timeframe. See
attachment in appendices.
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FFY 2022
1st Quarterly
Report

The 1st quarterly TIP amendment (R-21-08) was processed in November and
December 2021. The MTB approved the TIP amendment at their December 17,
2021 meeting. The amendment was unanimously approved and entered into
NMDOT’s ESTIP.
The FFY 2021 Annual Project Listing and Obligation Report was finalized
(December 27th 2021). The report has been posted to the MRCOG website and
meets NMDOT’s PPM requirements. Staff also performed additional analysis on
obligations by funding source and lead agency.
Staff continues to review all TIP projects and current FFY TIP projects at the
monthly TPTG meetings.
Staff continues to review Fiscal Constraint of the MRMPO TIP at the monthly
TPTG meetings.
Staff continues to review inactive projects at the monthly TPTG meetings.
TIP administrative modifications were processed for this timeframe. See
attachment in appendices.
The 2nd cycle TIP amendment (R-22-04) was processed in February and
March 2022. The MTB approved the TIP amendment at their March 18, 2022
meeting. The amendment was unanimously approved and entered into
NMDOT’s ESTIP.

FFY 2022
2nd Quarterly
Report

The TIP is continuously updated on the MRCOG webpage and on the ESTIP.
Staff continues to review all TIP projects and current FFY TIP projects at the
monthly TPTG meetings.
Staff continues to review Fiscal Constraint of the MRMPO TIP at the monthly
TPTG meetings.
Staff continues to review inactive projects at the monthly TPTG meetings.

FFY 2022
3rd Quarterly
Report

TIP administrative modifications were processed for this timeframe. See
attachment in appendices.
The 2nd cycle TIP amendment (R-22-0) was processed in May and June 2022.
The MTB approved the TIP amendment at their June 24, 2022 meeting. The
amendment was unanimously approved and entered into NMDOT’s ESTIP.
The TIP is continuously updated on the MRCOG webpage and on the ESTIP.
Staff continues to review all TIP projects and current FFY TIP projects at the
monthly TPTG meetings.
Staff continues to review Fiscal Constraint of the MRMPO TIP at the monthly
TPTG meetings.
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Staff continues to review inactive projects at the monthly TPTG meetings.
The Transportation Program Manager is currently training the new
transportation Planner to manage the Transportation Improvement Program
MPO staff have begun revisions to the MRMPO TIP Policies and Procedures
document.
TIP administrative modifications were processed for this timeframe. See
attachment in appendices.
The 4th quarterly TIP amendment (R-22-09) was processed in
August/September 2022. The MTB approved the TIP amendment at their
September 16, 2022, meeting. The amendment was unanimously approved and
entered in NMMDOT’s ESTIP.
The TIP is continuously updated on the MRCOG webpage and on the ESTIP.
Staff continues to review all TIP projects and current FFY TIP projects at the
monthly TPTG meetings.
FFY 2022
4th Quarterly
Report

Staff continues to review Fiscal Constraint of the MRMPO TIP at the monthly
TPTG meetings.
Staff continues to review inactive projects at the monthly TPTG meetings.
The Transportation Program Manager is currently training the new
Transportation Planner to manage the Transportation Improvement Program
MPO staff finalized revisions to the MRMPO TIP Policies and Procedures
document and issues the FFY 2024-2029 TIP Development Call for Projects on
September 27, 2022.
MPO staff developed a new TIP development webpage along with a TIP
development timeline and workshop schedule
MPO staff closed out the FFY for the current FFY 2020-2025 TIP.
Monthly project status reports (and Inactive list when provided) were
reviewed at the monthly TPTG meetings.

FFY 2022
APER
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MRMPO has met with NMDOT on a quarterly basis to ensure Fiscal
Constraint has been maintained.
The Transportation Program Manager is currently training the new
Transportation Planner to manage the Transportation Improvement
Program
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MPO staff finalized revisions to the MRMPO TIP Policies and Procedures
document and issues the FFY 2024-2029 TIP Development Call for
Projects on September 27, 2022.
The Annual Project Listing and Obligation Report for FFY 2021 was
completed.

Task 3 - General Development and Data Collection/Analysis
(FTA Tasks 442200 and 442500 as noted)

This consists of general planning activities, data collection, socioeconomic projections, mapping
services, orthophotography, travel demand/traffic forecasting, development review, and local
assistance.
Estimated Cost for Task 3
FFY
Est. Staff Hrs. Avg. Rate
FFY 2021
14,800 $26.41
FFY 2022
14,800 $27.20

Staff Cost
$390,868
$402,560

Consultant Costs
$205,000
$195,000

Other Costs
$163,499
$184,425

Est. TOTAL
$759,367
$781,985

"Other Costs" includes traffic count equipment, fuel & vehicle costs for traffic count program, van replacement (when purchased),
software upgrades, software subscription fees, etc. Consultant costs include the orthophotography contract in even years. Cost of
new traffic count van have been restored with a new server in FFY 2020. (Employee benefits and indirect costs per Cost Allocation
Plan are not included.)

3.1 Traffic Counting and Reporting (FTA Task 442400)
Collect and process traffic data for routine monitoring of the transportation network,
report data to NMDOT and conduct special needs traffic counts as needed. Counts are
collected on all major roads in the MRCOG region (Bernalillo, Sandoval, Valencia and
Torrance counties and southern Santa Fe County) for a total of approximately 3000 count
locations. Each location is counted once every three years (approx. 900-1000 counts/year)
and all counts are reviewed to confirm they meet the Highway Performance Monitoring
System standards of FHWA and the New Mexico State Traffic Monitoring Standards.
Occasionally, counts scheduled may be delayed or rescheduled due to roadway
construction, weather issues or equipment problems. MRCOG usually conducts approx.
95% of its scheduled counts.
Data collection is conducted system-wide as well as targeted locations and includes
traffic counts, directional volume data, vehicle classification (approximately 1/3 of all counts),
bicycle counts, pedestrian counts, and intersection turning movements. Data is archived
and logged into the traffic counts database and shared with local agencies for use in
transportation planning activities. The traffic count program unit operates servers to receive
traffic data from member agencies' ITS networks (including NMDOT-ITS). All reports and
analyses are made available to member agencies and the general public. Funds are
required to run the program and allow for the timely replacement of the traffic counting
vehicle (approx. every 5-6 years) and counter machines (approx. every 10-15 years).
Responsibilities: MPO staff and other agencies as necessary. NMDOT transmits count
information and Highway Performance Monitoring System (HPMS) data to FHWA.
Source of Funds: FHWA - State Planning & Research (SPR) funds & Local Funds for Match
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Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020 - Sept 30, 2021) FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
PRODUCT
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
Conduct Traffic Counts
This is an ongoing daily task.
Classification Counts,
These counts are scheduled as requested by an agency and per the NM
Speed Counts, Etc.
Monitoring Standards.
Quarterly Transmittal
Counts are posted on the MPO's FTP site for retrieval by NMDOT
Annual Traffic Flow Map
D
D
Key: X=due; P=in progress; D=done

FFY 2021 Quarterly Progress Reports – Subtask 3.1 Traffic Counting & Reporting
Bicycle and pedestrian permanent counting equipment and data were monitored
during this quarter. Current bicycle and pedestrian counts data was uploaded to
the website this quarter.
Bicycle and pedestrian data and trends during COVID was shared with various
groups during this quarter.
FFY 2021
1st Quarterly
Report

FFY 2021
2nd Quarterly
Report

FFY 2021
3rd Quarterly
Report
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86 of 156 traffic count locations scheduled for 1s quarter of FFY 2021 were
completed, resulting in a non-representative 55% success rate. It must be noted
that the quarter continued with the COVID counting, completing Cycle 3 and all
recounts from previous cycles. Monthly processing and transmittal to NMDOT
was conducted for October and November counts, however, due to the “hack” on
the MRMPO file system in late December 2021, final processing of the
December counts and transmittal to NMDOT was not completed. Once our
system is fully restored, the December counts will be processed and transmitted
to NMDOT via the normal ftp procedure.
MRMPO submitted a letter to NMDOT and FHWA to retain the old MRCOG
traffic counts van. The request was accepted by NMDOT and FHWA.
104 of 156 traffic count locations scheduled for 2nd quarter of FFY 2021 were
completed, resulting in a non-representative 96% success rate. It must be noted
that the quarter continued with partial COVID counting, approximately 20% of
coverage counts. Monthly processing and transmittal to NMDOT was conducted
for January, February, and March via the normal ftp procedure.
Bicycle and pedestrian permanent counting equipment and data were monitored
during this quarter. Counting equipment repair and maintenance work in the field
was performed this quarter. Current bicycle and pedestrian counts data was
uploaded to the website. Staff members are currently working on making our
bike/ped data better available to the public through an online geo-visualization.
243 of 271 traffic count locations scheduled for 3rd quarter of FFY 2021 were
completed, resulting in a non-representative 90% success rate. It must be noted
that the quarter continued with partial COVID counting, approximately 20% of
coverage counts. Monthly processing and transmittal to NMDOT was conducted
for January, February, and March via the normal ftp procedure. The
methodology of generation of 2020 AADT/AAWDT was discussed with NMDOT
Data Management Bureau staff. They sent us the seasonal adjustments tables,
per normal procedures, and the MRCOG data is being generated and will be
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used for annualized traffic volumes and the development of the annual traffic
flow maps for the MRCOG region.
Bicycle and pedestrian permanent counting data were monitored during this
quarter. Counting equipment repair and maintenance work in the field was
performed this quarter. Staff members continued to work on the online bike/ped
data visualization tool. The tool was shared with the Active Transportation
Committee to solicit feedback. Short duration video collection to obtain bike and
ped counts at other locations was planned out and begun in this quarter.

FFY 2021
4th Quarterly
Report

167 of 198 scheduled counts were completed successfully, giving us an
moderate but still high rate of 84%. One special request count was performed for
the Town of Bernalillo, and one set of AWDT counts at COVID locations was
performed in August. Monthly processing and transmittal to NMDOT was
conducted for July, August, and September via the normal ftp upload/access
procedure. The methodology of generation of 2020 AADT/AAWDT was refined
with our consultant, using NMDOT seasonal adjustments tables and internal
processing of the MRCOG data. Work began on generation of the annual traffic
flow maps for the MRCOG region; completion of the maps is expected in early
FFY22-1.
Bicycle and pedestrian permanent counting data were monitored during this
quarter. Short duration video collection to obtain bike and ped counts at other
locations continued in this quarter. The data visualization tool was shared with
GAATC and GARTC committees. Data from 2021 was downloaded and
formatted to update data on the tool in this quarter.
600 out of 781 scheduled count locations were completed this FFY.

FFY 2021
APER

FFY 2022 Quarterly Progress Reports – Subtask 3.1 Traffic Counting & Reporting
Vehicle locations were 142 of 155 scheduled counts conducted resulting in a
91% success rate. Nine of the 142 locations involved counting recurring COVID
monitoring locations. Monthly processing and transmittal to NMDOT was
conducted for October, November, and December via the normal ftp
upload/access procedure. The 2021 Annual Traffic Flow Maps were finalized
and published on the MRCOG website. Development of the 2022 schedule was
initiated and completed for all months of 2022. The original 155 COVID locations
FFY 2022
1st Quarterly
will continue to be counted in 2022 for continued monitoring purposes with
Report
specific COVID summary reporting as data is collected
Bicycle and pedestrian permanent counting data were monitored during this
quarter. EcoCounter equipment was purchased for the upcoming relocation of a
permanent counter and a data subscription was renewed for the counters. A
presentation on bike/ped data and 2021 usage trends was given to GARTC in
December.
FFY 2022
2nd Quarterly
Report
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174 of 187 Coverage Count Vehicle locations were completed
successfully resulting in a 90% success rate. 75 of the 187 locations
involved counting recurring COVID monitoring locations. Monthly
processing and transmittal to NMDOT was conducted for January,
February, and March via the normal ftp upload/access procedure.
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Bicycle and pedestrian permanent counting data were monitored during
this quarter. The EcoCounter on the North Diversion Channel Trail was
relocated about 30 feet south of its previous location due to trips not being
counted after the construction of a new notch underpass at Indian School.
A draft proposal and scope of work was developed to expand MRMPO’s
nonmotorized counts program including the potential for data analysis,
increased counter locations and other needed regional services.

158 of 185 vehicle count locations were successfully counted, resulting in an
80% success reate. Of these completed counts, 42 were COVID locations
counted as part of the ongoing monitirng of the original 155 Covid locations.
Monthly processing and transmittal via ftp to NMDOT was conducted timley and
in accordance with the program agreement with NMDOT.
The 2021 Traffic Flow Maps with related summary statistics, sub-area analysis,
and documentation were completed with distribution to member agencies and
posting on the MRCOG’s website.
FFY 2022
3rd Quarterly
Report

The program Notice to Proceed was received from NMDOT; effective 10/1/22 to
9/30/23.
Bicycle and pedestrian permanent counting data were monitored during this
quarter and maintenance was peformed on two different counters during this
quarter.
A application for the NMDOT State Planning Research program was submitted
for funds to conduct a study on expanding MRMPO’s nonmotorized counts
program.
MRMPO conducted short duration bike/ped counts with video equipment during
this quarter.
113 of 144 vehicle count locations were successfully counted, resulting in an
72% success rate. Of these completed counts, 12 were COVID locations being
counted as part of the ongoing monitoring of the original 155 Covid locations.
Monthly processing and transmittal via ftp to NMDOT was conducted timley and
in accordance with the program agreement with NMDOT.

FFY 2022
4th Quarterly
Report

Bicycle and pedestrian permanent counting data were monitored during this
quarter. MRMPO was informed by the vendor that the counters need to be
upgraded to 4G equipment. MRMPO worked on ordering the new equipment this
quarter.
MRMPO worked on the scope of work and contract for an upcoming nonmotorized counts program project that will be undertaken with SPR funds
awarded to MRMPO.

FFY 2022
APER
35

MRMPO conducted short duration bike/ped counts with video equipment during
this quarter.
587 out of 671 scheduled count locations were completed this FFY.
Mid-Region MPO UPWP

3.2 Socioeconomic & Land Use Data Collection/Analysis/Forecasting (FTA Task
442200)
Collect, maintain and analyze multiple types of socioeconomic and demographic data.
Operate, maintain, and enhance a regional land-use model. Provide forecasts for
transportation planning purposes and for use by local, tribal, and state agencies. Analyze
and present data regarding growth and land use to member governments, planners, and the
general public.
This includes integration with other planning tools such as the accessibility and travel
demand models, TranSight®, UrbanSim® and UrbanCanvas®, and other programs.
Responsibilities: MPO staff and other agencies as necessary. The development,
maintenance and application of TranSight® is in partnership with the Rio Metro Regional
Transit District.
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds
Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020 - Sept 30, 2021) FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
This is an ongoing daily task.
As needed on a project-by-project basis.
Socio-economic and land use data is utilized in many documents and tasks of
the MPO and other agencies. As such, there are few major documents
Socio-Econ. Documents
produced solely for data distribution. Major MPO documents utilizing this data
(such as the MTP) are included in other sections of this UPWP.
Socio-Econ. Datasets
Produced as updated data is available and revised.
Update Community Profiles
Produced as updated data is available and revised.
Key: X=due; P=in progress; D=done
PRODUCT
Collect Data
Economic Impacts of Proj.

FFY 2021 Quarterly Progress Reports – Subtask 3.2 Pop. & Land Use Data & Modeling
Staff began gathering and assembling the required data for the parcel database
that will be used for the next socioeconomic forecast in 2025 including building
FFY 2021
permits and county assessor parcels.
st
1 Quarterly
Report

FFY 2021
2nd Quarterly
Report

FFY 2021
3rd Quarterly
Report
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Staff continued working with Urbansim Inc. to migrate the land use modelling
environment to Urbansim's cloud-based platform.
MPO staff have been researching and preparing comments to the US Census
Bureau in response to their proposal through the Federal Registrar to redefine
their definitions of what comprises a Metropolitan Statistical Area and an
Urbanized Area. These changes could have implications for MPO’s nationwide in
terms of what areas qualify for transportation funding and the amount of funding
that is received. The full extent is unknown and this is an issue MRMPO will be
keeping a close eye on.
Authored an article about growth and socioeconomic forecasts for the Annual
Report.
Compiled visual data and analysis regarding historical growth, land consumption,
and the socioeconomic forecast for use in presentations, articles, and for other
outreach and educational activities.
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Evaluation of economic and transportation data sources including the National
Household Travel Survey, Census Transportation Planning Package, and the
InfoUSA database.
Staff worked with Urbansim Inc. to finalize the migration to the cloud based land
use model. Staff continued gathering and assembling the required data for the
parcel database that will be used for the next socioeconomic forecast including
finalizing the parcel geometry. Staff worked with NMDOT Planning to assist them
in incorporating our socioeconomic forecast into the statewide forecast.
MRMPO staff acted as the census liaison for MRCOG and stakeholders. Staff
coordinated and hosted a census webinar for our member agencies on how to
use the new census tools.
Staff provided an article and analysis to all stakeholders regarding Census 2020
and the release of the redistricting data including county and municipal
population and growth over the past ten years.

FFY 2021
4th Quarterly
Report

Performed site visits and held meetings with local planners to learn about growth
and development trends and pipeline projects in the region.
Staff assembled the Census 2020 block data to be used by member agencies as
well as to be used in the development of the land use model and travel model
2020 base-year data analysis subzone (DASZ) data set.
Staff completed a county employment estimate by industry for 2020 to be used
in the land use model and travel model 2020 base-year data analysis subzone
(DASZ) data set.
Updating and maintaining the land use model is an ongoing task.

FFY 2021
APER

FFY 2022 Quarterly Progress Reports – Subtask 3.2 Pop. & Land Use Data & Modeling
Staff began an update to the data analysis subzone (DASZ) layer geography
to account for changes in population as well as Census Tract boundary
updates.
FFY 2022
1st Quarterly
Report

Staff continued updating the land use model base year parcel dataset
including obtaining, cleaning and attaching data from third party sources.
Staff continued updating the socioeconomic 2020 layer including obtaining
and cleaning school enrollment data.
Staff began creating a population projection for the City of Rio Rancho to aid
in their development impact fee update.

FFY 2022
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Performed multiple economic analysis reports for member agencies.
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2nd Quarterly
Report

Performed an analysis of remote workers by industry.
Continued to finalized a 2020 Socioeconomic Estimate by DASZ with a
remote worker alternative database.
Responded to a variety of data requests for member agencies including a
demographic analysis of Carnuel and a jobs/housing analysis of the Uptown
Transit Center.
Developed a list of potential economic development strategies for the Project
Prioritization Process.
Updated datasets pertaining to population, employment, migration, and
enrollment and created visuals and graphics for presentations related to
growth in the region.
Staff continued updating the land use model base year parcel dataset
including obtaining, cleaning, and attaching data from third party sources.

FFY 2022
3rd Quarterly
Report

Staff provided socioeconomic and land use maps and community profiles in
response to various data requests from member agencies.
Staff updated socioeconomic data and visualizations on the MRCOG
website’s data dashboard for public use.
Staff provided a socioeconomic market analysis of access to fire stations.
Staff continued updating the land use model base year parcel dataset
including obtaining, cleaning, and attaching data from third party sources.

FFY 2022
4th Quarterly
Report

FFY 2022
APER

Staff completed an alternative land use model scenario for the City of
Albuquerque to quantify the effects of hypothetically allowing ADUs in the
zoning code.
Socioeconomic and geographic systems staff have collaborated on the
development of a Technical Services Center (TSC) to centralized shared
tasks and spur innovation. The TSC has a scope of work and meets as
needed.
Updating and maintaining the land use model is an ongoing task.

3.3 Travel Demand Model Management and Maintenance (FTA Task 442200)
The MPO currently uses CUBE as the travel demand modeling program. Model runs
are conducted upon request from various agencies and for development of the Metropolitan
Transportation Plan (MTP) and the Transportation Improvement Program (TIP). Updates
are done periodically, to the model's socioeconomic and demographic data, the roadway
network and transit network. This task includes integration of the travel demand model with
38
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Congestion Management Process (CMP) data, the land use model and the economic
analysis model along with calibration and validation of the model(s). This includes
integration and update of traffic count data into the travel demand model. Additionally,
included is coordination with NMDOT to ensure alignment of inputs and outputs between
MRMPO’s model and the statewide model.
Responsibilities: MPO staff and other agencies as necessary
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds

Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020– Sept 30, 2021) FFY 2022 (Oct 1, 2021 – Sept 30, 2022)
PRODUCT
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
Model Maint. & Updates
As needed.
Model Runs
As needed.
Key: X=due; P=in progress; D=done

FFY 2021 Quarterly Progress Reports – Subtask 3.3 Travel Demand Model Mgmt./Maint.
Progress on validation continued including transmittal of latest version to the
consultant. Review of changes were verified, including stop routines, data menu
FFY 2021
st
and flow chart edits, and various programs. In addition, a Model Organizational
1 Quarterly
Report
Structure and Coding Manual for python scripts, as well as a csv to dbf
conversion routine.
FFY 2021
2nd Quarterly
Report

FFY 2021
3rd Quarterly
Report

FFY 2021
4th Quarterly
Report
FFY 2021
APER

Staff have migrated the new TDM model to the IT system and installed python
for use in Travel Demand Model management and maintenance.
Staff worked on model developments to upgrade the architecture of the Travel
Demand Model. Additionally, staff installed and set up several computers to be
able to run the travel demand model after the migration.
Staff contributed modeling data for visualization dashboards and support using
Tableau.
Staff integrated updated link-level/COGID traffic count volumes to better along
with the 2016 base year. This effort expands the utility of the travel model as it
provides direct reference for base-year error adjustments in post processing in
the generation of travel forecasts.
Updating and maintaining the travel demand model is on ongoing task.

FFY 2022 Quarterly Progress Reports – Subtask 3.3 Travel Demand Model Mgmt./Maint.
Staff continued model developments with the development of network-check
FFY 202
scripting in Python for input network attribute coding validation. Additionally, the
1st
cloud-based model files access was further evaluated for offsite access with
Quarterly
consultant on contract. Python script rewrite of existing subroutines continued
Report
following the aforementioned Model Organizational Structure plan.
FFY 2022
2nd
Quarterly
Report
39

Work continues under the Model Organizational Structure plan. Specific tasks
included:
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•
•
•
•

FFY 2022
3rd
Quarterly
Report

FFY 2022
4th
Quarterly
Report

FFY 2021
APER

Installation of Python 3 to enable upgarade of model components to
python.
Creation of new xml files for various key inputs, and parameter files
Implementation of new library pf python files for setup and initialization
operations
Rewirte of network validation script

Various travel demand forecasts were requested from the Connections 2040
MTP dataset and work is under way and will be delivered to the project teams in
the first part of FY22-4. Projects include:
• Loma Colorad Design, City of Rio Rancho (cn A302240)
• Universe Blvd Rainbow to McMahon, City fo Albuquerque
In addition, work continued on model validation with new scripting integration
using Python 3, elimination of hard-coded literal values, XML parameter files,
and code documentation enhancements.
Updated 2 additional python scripts (both in the summary phase). These scripts have
been updated to run under python 3 and to observe the new restructured protocols
and reorganization of model data. These scripts generate a (1) Screen line report and a
(2) report on trips associated with activity centers. Parameter definitions for the scripts
were added to the new project XML file that contains all script parameters and
properties.
Updating and maintaining the travel demand model is on ongoing task.

3.4 Software Upgrades (FTA Task 442200)
The MPO regularly updates its computer software for the various programs. This task is
primarily the purchase and installation of major new software and upgrades of existing
software from the various companies. Often training by the software manufacturer is
required to implement and fully utilize the software. This includes integration of the various
planning tools such as the accessibility, economic analysis, land use, and travel demand
models, TranSight®, UrbanSim® and UrbanCanvas®, TAQA (Transportation Analysis and
Querying Application) tool, CMP data, traffic count data (under task #3.1), and other
programs.
There are annual subscription fees and annual maintenance/upgrade fees associated
with many of the software programs such as ESRI/GIS, ArcGIS Online, REMI-TranSight,
UrbanSim, CUBE, etc.
Responsibilities: MPO staff and other agencies as necessary
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds
Main Products and Schedule by Month
This task does not have a regular product schedule.
FFY 2021 Quarterly Progress Reports – Subtask 3.4 Software Upgrades
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FFY 2021
1st Quarterly
Report
FFY 2021
2nd Quarterly
Report
FFY 2021
3rd Quarterly
Report
FFY 2021
4th Quarterly
Report

No activity reported beyond that already noted in other sections.
MPO staff have begun training and initial use of Microsoft Teams environment
for project collaboration. This switch to the Teams environment is in part in
response to the recent data breach that MRCOG servers experienced in an
effort to transition to a cloud-based platform.
No activity reported beyond that already noted in other sections.
No activity reported beyond that already noted in other sections.
MPO staff have begun training and initial use of Microsoft Teams
environment for project collaboration. This switch to the Teams
environment is in part in response to the recent data breach that MRCOG
servers experienced in an effort to transition to a cloud-based platform.

FFY 2021
APER

FFY 2022 Quarterly Progress Reports – Subtask 3.4 Software Upgrades
FFY 2022
No activity reported beyond that already noted in other sections.
st
1 Quarterly
Report
FFY 2022
2nd Quarterly
Report
FFY 2022
3rd Quarterly
Report
FFY 2022
4th Quarterly
Report
FFY 2022
APER

No activity reported beyond that already noted in other sections.
No activity reported beyond that already noted in other sections.
No activity reported beyond that already noted in other sections.
No activity reported beyond that already noted in other sections.

3.5 Highway Functional Classification Review and Update (FTA Task 442200)
Review the current Highway Functional Classification and revise if necessary. Major
changes to the Highway Functional Classification occur approximately 2-3 years after each
U.S. Decennial Census in accordance with federal procedures. However, new roadways
and changes in roadway utilization may require revisions to the system as-needed.
Review of the roadways on the National Highway System (NHS) for the AMPA is
included in this task. This will be coordinated and scheduled with NMDOT.
Responsibilities: MPO staff and other agencies as necessary
Source of Funds: FHWA, Local Funds for Match, Local Non-Matching Funds
Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020 - Sept 30, 2021) FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
As needed and coordinated with NMDOT
As needed and requested by agencies. Following the 2020 US Census, the
Functional Class Revisions Highway Functional Classification and NHS are reviewed and updated. This will
be scheduled by NMDOT and will likely begin in later 2022 or early 2023.
PRODUCT
NHS submittal review
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Key: X=due; P=in progress; D=done

FFY 2021 Quarterly Progress Reports – Subtask 3.5 Hwy. Functional Classif. & NHS
FFY 2021
No activity in this quarter.
st
1 Quarterly
Report
FFY 2021
2nd Quarterly
Report
FFY 2021
3rd Quarterly
Report
FFY 2021
4th Quarterly
Report
FFY 2021
APER

MPO staff received a presentation on the NMDOT Functional Classification
System Guide at the March 2021 MPO Quarterly meeting.
No activity in this quarter.
No activity in this quarter.
MPO staff received a presentation on the NMDOT Functional Classification
System Guide at the March 2021 MPO Quarterly meeting. More work on
this task will continue next FFY.

FFY 2022 Quarterly Progress Reports – Subtask 3.5 Hwy. Functional Classif. & NHS
FFY 2022
No activity in this quarter.
st
1 Quarterly
Report
FFY 2022
2nd Quarterly
Report
FFY 2022
3rd Quarterly
Report
FFY 2022
4th Quarterly
Report
FFY 2022
APER

No activity in this quarter.
No activity in this quarter.
No activity in this quarter.
More work on this task will continue next FFY.

3.6 GIS Data Development and Comprehensive Planning (FTA Task 442200)
Provide Geographic Information Systems (GIS) coverages and data in support of
transportation planning within the metropolitan planning area. This includes GIS analytical
and cartographic support for the MTP, TIP, ITS and CMP, system-wide, subarea and
corridor technical studies, and maintaining systems maps. GIS database management is
part of this task. (See task #3.8 for information on the Orthophotography project.)
Responsibilities: MPO staff and other agencies as necessary
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds
Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020 - Sept 30, 2021) FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
PRODUCT
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
GIS Data Collection & Maint
This is an ongoing, daily task.
Key: X=due; P=in progress; D=done
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FFY 2021 Quarterly Progress Reports – Subtask 3.6 GIS Data Development
GIS Staff have been engaged in building databases for the following projects: a
roadway inventory system based in Esri Roads & Highways; TIP map
development; regional parcels update for the next MTP; and a regional building
permits update. This has included data acquisition, cleaning, and processing to
meet data model and cartographic requirements. The regional permits database
update has included extensive geocoding and address re-matching.
FFY 2021
1st Quarterly
Report

Staff have continued to support all divisions of MRCOG and external
stakeholders and community members by fulfilling requests for data, analysis,
and maps. Online maps and map-based apps have been created and updated to
showcase internally produced datasets. Staff have remained active in the state
GIS community, including the Geospatial Advisory Committee (GAC) and
Geographic Information Council (NMGIC).
In addition, staff continue to build our knowledge and skill base through
participation in relevant trainings and webinars, including attendance at the
Tribal GIS Conference.
In early January MRCOG suffered a network security breach that completely
compromised our two main GIS servers. Since then, staff have been cataloging
what data was lost, what was or can be recovered from other sources, and what
will need to be redeveloped. In addition, staff have designed improvements to
GIS data storage and will be implementing these during the rebuild. This is an
ongoing process.

FFY 2021
2nd Quarterly
Report

Meanwhile, work has not stopped on other projects, including: Development of a
roadway inventory system in Roads & Highways (integrating bikeways and local
roads); Development of a TIP GIS database; Maintenance and mapping of our
building permits database; and processing NAIP aerial imagery with LiDAR to
produce a regional tree canopy inventory, processing satellite data on land
surface temperatures for mapping of urban heat islands or identifying areas of
potential extreme heat hazard related to climate change.
GIS staff have also continued to support the day-to-day needs and special
requests of colleagues and other agencies, including: Economic development
map requests; Building development map requests; GIS troubleshooting and
best practices.

FFY 2021
3rd Quarterly
Report

43

Staff have continued to work on rebuilding lost GIS data stores. This has
involved soliciting data from other agencies and recovering data from archives
and backups while also implementing improvements to storage structure,
practices, and metadata. Staff have continued to support MRMPO and MRCOG
GIS needs with data access workarounds, software installation, troubleshooting,
and general day-to-day support.
In addition to data recovery, staff have worked to update and recreate map
assets as well as prepare new maps for use in MPO outreach and collaboration.
These have included: visualizations of building permit trends; interactive tools for
bikeways (supporting the Active Transportation Committee) and roadway
functional classification; reference maps of key datasets for City councilors and
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developers; and performance measures, such as bridge conditions. This work
has also seen the development and implementation of new cartographic
techniques, with an emphasis on supporting visual accessibility and
consideration of color vision deficiency.
Work has continued on the development of a roadway inventory system in Esri
Roads & Highways. Staff have reached the milestone of developing a local roads
layer – previously we have only maintained data on major roads (collectors and
above).
Finally, the interactive TIP Map App – visualizing the mappable projects in the
current TIP – has reached version 1.0 and gone live. Additional visualizations
were developed using ArcGIS online.
Staff have continued to work on rebuilding lost GIS data stores. The new data
stores will feature FGDC metadata for data products created by the MPO and
staff have developed a process for creating and populating the metadata files. In
addition, work has continued on the Roads & Highways roadway inventory
system, including extensive use and training on the Data Reviewer process for
ensuring data quality.

FFY 2021
4th Quarterly
Report

Staff worked on a number of publication-quality static maps for various
stakeholders and have begun production of the 2020 Traffic Flow Maps. Staff
have also worked on a variety of interactive, online maps and mapping
applications, from regional reference maps to crash and safety dashboards.
Staff have continued to support all MRMPO GIS needs, as well as the needs of
other MRCOG units and external agencies, while continuing to participate in the
state geospatial community via the Geospatial Advisory Committee (GAC) and
the Transportation and Addressing GAC Subcommittee.
Finally, staff created some exciting new data products: NAIP aerial imagery and
MRCOG LiDAR were used to produce a regional tree canopy inventory; and,
through an interagency service exchange with the Pima Association of
Governments, satellite data on land surface temperatures was used for mapping
of urban heat islands (i.e., identifying areas of potential extreme heat hazard
related to climate change).

FFY 2021
APER

Routine GIS work was completed.

FFY 2022 Quarterly Progress Reports – Subtask 3.6 GIS Data Development
Staff have continued building and rebuilding GIS databases. Recent efforts
have included acquiring updated data from federal, state, and other
authoritative sources to ensure that our maps and other spatial data products
are as complete and accurate as possible. This is part of a regular process of
FFY 2022
ensuring our databases are up-to-date. Other database work includes
1st Quarterly
continued development of our roadway inventory system with subject matter
Report
consultants and preparing our computer systems to host the completed
database. In addition, our FGDC CSDGM metadata process has almost
completed development and testing and is near deployment.
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Staff have continued to expand our online mapping applications and skills with
a hybrid of ArcGIS Online tools and Tableau visualizations. The map-based
safety visualization was completed and includes interactive dashboard features,
written content, crash data & analysis, and charts. The online TIP map
continues to receive regular updates. GIS support for the LRTS - particularly the
LRRS and LRBS - continues to evolve to include more online features and
content. This facilitates more dynamic interaction with LRTS stakeholders.
Staff have continued cartographic support of a variety of projects and
stakeholders, including multiple mapping projects focused on Valencia County.
The 2020 Traffic Flow Maps were completed.
Staff have continued to offer technical support and training for GIS users, from
daily troubleshooting to regularly scheduled trainings. Staff have continued to
represent MRMPO to the professional GIS community, including attending
NMGIC “geoseminars” and monthly GAC meetings.
Staff have continued to build and maintain spatial databases. This has included
acquiring updates of local, state, and national datasets and ongoing
refinements to the “master network” being developed for our roadway inventory
system in Esri Roads & Highways. A highlight of the acquisitions was a regional
2020 tree canopy layer from The Nature Conservancy. In addition, staff have
been cataloging updates to MRMPO data products (such as the CMP) and
creating FGDC format metadata.
Staff have been making major updates to the Long Range Roadway and
Bikeway Systems. This has included incorporating regular updates from
stakeholders, transferring data to improved spatial networks, transferring data
to improved tabular schema, creating new web apps for distribution and sharing
updates, and general troubleshooting.
FFY 2022
2nd Quarterly
Report

Staff have been involved in the development of a new web hub for the PPP.
This has involved curating data and drafting web content, as well as creating
prototype web pages for staff review.
Staff have maintained existing online maps, including the TIP Map, and
reviewed content in ArcGIS Online for obsolete and redundant data.
Staff have begun updating our set of standard maps, including regional
reference maps, in order to include new data and replace lost assets.
Staff have continued to fulfil map and data requests for member agencies,
including printed maps for Rio Communities, printed and static digital maps for
the City of Albuquerque, employment data for Rio Metro Regional Transit
District, a variety of datasets for the Mid-Region Economic Development
Recovery and Resiliency Plan, and demographic data for the City of
Albuquerque.
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Staff have continued offering day-to-day support and troubleshooting for all GIS
users as well as identifying and taking opportunities for training and
participation in the state geospatial community, including the Geospatial
Advisory Committee (NM GAC).
Staff have continued to build and maintain spatial databases. Recent focus has
been on data for the upcoming PSP (formerly PPP), as well as a web-based
visualization and data submission tool. Major data updates have included the
equity idex, land surface temperature, and tree canopy layers (all ongoing).
Staff have maintained existing online maps, including the TIP Map, LRRS map,
and LRBS map, and reviewed content in ArcGIS Online for obsolete and
redundant data.

FFY 2022
3rd Quarterly
Report

Staff have begun updating our set of standard maps, including regional
reference maps, in order to include new data and replace lost assets.
Production has begun on the 2021 Traffic Flow Maps.
Staff have been collaborating with consultants from Timmons Group on an
update to the web-based TAQA tool for public access to traffic data.
Staff provided GIS support for MRMPO’s Certification Review and participated
in the spring Tribal Summit.
Staff have continued to fulfil map and data requests for member agencies. Staff
have continued offering day-to-day support and troubleshooting for all GIS
users as well as identifying and taking opportunities for training and
participation in the state geospatial community, including the Geospatial
Advisory Committee (NM GAC).
Staff have continued to build and maintain GIS databases. Staff have continued
to maintain existing online maps, including the TIP Map, LRRS map, and LRBS
map.
The GIS-based Project Selection Process (PSP) portal was completed and
launched with the PSP call for projects.

FFY 2022
4th Quarterly
Report

The cartographic production of the 2021 Traffic Flow Maps was completed.
Staff have continued updating standard maps, as well as identify and prioritize
upcoming update needs.
Staff have continued collaborating with consultants from Timmons Group on an
update to the web-based TAQA tool for public access to traffic data. This has
coincided with ongoing development of the Roads & Highways roadway
inventory system. Roads & Highways development – particularly the work on
spatial accuracy – proved beneficial to the data conflation process for combinig
travel information from multiple sources.
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Staff presented MRMPO GIS work to the Tribal Planners Roundtable and a
UNM Geography class. Staff continued to participate in the state geospatial
community, including the Geospatial Advisory Committee (NM GAC).

FFY 2022
APER

Staff have continued to fulfil map and data requests for member agencies. Staff
have continued offering day-to-day support and troubleshooting for all GIS
users, including support of map projects in the Regional Planning Program and
Rio Metro Regional Transit District.
Routine GIS work was completed.

3.7 Development Review (FTA Task 442400)
The MPO will assist local and tribal agencies with reviews of development plans and
traffic forecasts as requested. Plans will be reviewed for consistency with the MTP, TIP,
CMP, ITS Architecture, and other pertinent planning documents and plans.
Forecasts requested by developers must be brought to the attention of the MPO through
one of the agencies. Furthermore, the MPO will not perform a Traffic Impact Analysis (TIA)
or Traffic Impact Study (TIS) for developers. Developers may obtain information the MPO
has already compiled or collected.
The MPO facilitates the Roadway Access Control Committee (RACC) which reviews
requests for modifications to the Roadway Access Control Policy for the Albuquerque
Metropolitan Planning Area and Inventory of Roadway Access Limitations. The RACC
manages the limited access roadway system and reviews requests from any jurisdiction with
ownership of an access-controlled roadway and issues a recommendation to the
Transportation Coordinating Committee (TCC). RACC activities are related to proposed
developments and are included under this task.
Responsibilities: MPO staff and other agencies as necessary.
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds

Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020 - Sept 30, 2021) FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
PRODUCT
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
Development Reviews
Ongoing as requested.
RACC Reviews
As requested.
Key: X=due; P=in progress; D=done

FFY 2021 Quarterly Progress Reports – Subtask 3.7 Development Review and RACC
MRMPO staff continue to review proposed developments and provide comments
on relevant projects, plans, and policies. MRMPO comments were sent to the
FFY 2021
City of Albuquerque (Development Review Board and Environmental Planning
st
1 Quarterly
Commission) and Bernalillo County (County Development Review Authority and
Report
County Planning Commission) as well as to Rio Rancho’s Planning and Zoning
Board and Development Review Committee.
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FFY 2021
2nd Quarterly
Report

FFY 2021
3rd Quarterly
Report

FFY 2021
4th Quarterly
Report

The RACC reviewed an access request on Atrisco Vista Blvd for the new
Amazon distribution facility in November 2020. It was determined at the
November RACC meeting that the request was permissive and did not need
TCC action or approval per the MRMPO access policies.
The RACC received no new access modification requests this period.
MRMPO staff continue to review proposed developments and provide comments
on relevant projects, plans, and policies.
Ongoing Development Review including the update of scheduled development
events into the UrbanSim Cloud Platform.
MRMPO assisted with a minor RACC request from Bernalillo County/CABQ
Parks and Rec which resulted in an administrative modification to the limited
access inventory. There was no RACC meeting called due to the administrative
nature of the request.
The RACC received no new access modification requests this period.
MRMPO staff continue to review proposed developments and provide comments
on relevant projects, plans, and policies.
Development review of various proposals was completed as part of our
routine reviews.
The RACC reviewed an access request on Atrisco Vista Blvd for the new
Amazon distribution facility in November 2020. It was determined at the
November RACC meeting that the request was permissive.

FFY 2021
APER

MRMPO assisted with a minor RACC request from Bernalillo County/CABQ
Parks and Rec which resulted in an administrative modification to the
limited access inventory.
FFY 2022 Quarterly Progress Reports – Subtask 3.7 Development Review and RACC
MRMPO staff continue to review proposed developments and provide
comments on relevant projects, plans, and policies. MRMPO comments were
sent to the City of Albuquerque (Development Review Board and Environmental
Planning Commission) and Bernalillo County (County Development Review
FFY 2022
1st Quarterly
Authority and County Planning Commission) as well as to Rio Rancho’s
Report
Planning and Zoning Board and Development Review Committee.
The RACC received no new access modification requests this period.
The new MPO staff member was trained to take over the responsibility of
Development Review.
FFY 2022
2nd Quarterly
Report
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MRMPO staff continued reviewing proposed developments and providing
comments on relevant projects, plans, and policies. MRMPO comments were
sent to the City of Albuquerque (Development Review Board and Environmental
Planning Commission) and Bernalillo County (County Development Review
Authority and County Planning Commission) as well as to Rio Rancho’s

Mid-Region MPO UPWP

Planning and Zoning Board and Development Review Committee and Los
Lunas’ Development Review Committee.

FFY 2022
3rd Quarterly
Report

FFY 2022
4th Quarterly
Report

FFY 2022
APER

MRMPO staff continued reviewing proposed developments and providing
comments on relevant projects, plans, and policies. MRMPO comments were
sent to the City of Albuquerque (Development Review Board and Environmental
Planning Commission) and Bernalillo County (County Development Review
Authority and County Planning Commission) as well as to Rio Rancho’s
Planning and Zoning Board and Development Review Committee and Los
Lunas’ Development Review Committee.
MRMPO staff continued reviewing proposed developments and providing
comments on relevant projects, plans, and policies. MRMPO comments were
sent to the City of Albuquerque (Development Review Board and Environmental
Planning Commission) and Bernalillo County (County Development Review
Authority and County Planning Commission) as well as to Rio Rancho’s
Planning and Zoning Board and Development Review Committee and Los
Lunas’ Development Review Committee.
Development review of various proposals was completed as part of our
routine reviews.
The RACC received no new access modification requests this FFY.

3.8 Orthophotography (FTA Task 442200)
This is a biennial task led by the MPO to work with state, federal, tribal, and local
agencies and other interested parties to acquire and distribute regional digital
orthophotography and digital elevation data. The MPO manages a contract for services to
acquire orthophotography every two years. Orthophotos are used for mapping and
geographic information technology applications, to update land use inventories, establish
modeling network alignments, and evaluate the feasibility of transportation alternatives, as
well as for public involvement activities.
The work for FFY 2021 includes any remaining work from FFY 2020 including payments
invoiced after October 1, 2020. A possible additional task may include contracting with a
vendor to produce new LiDAR imaging for the area if various federal, state, local and tribal
agencies are interested in funding this task; this is generally undertaken every 4-6 years.
The MPO will collect funding from various federal, state, tribal and local agencies,
contract with a vendor to produce aerial orthophotography, and review and process aerials.
Responsibilities: MPO staff serves as lead with principal responsibility for coordinating and
planning for digital orthophotography missions in the region. Project participants vary for
each cycle. Prior participants have included: City of Albuquerque, Albuquerque
Metropolitan Arroyo and Flood Control Authority, Bernalillo County, AlbuquerqueBernalillo County Water Utility Authority, Kirtland Air Force Base, Village of Los Lunas,
Middle Rio Grande Conservancy District, NMDOT, City of Rio Rancho, Sandia National
Laboratory, various tribal governments, Southern Sandoval County Arroyo and Flood
Control Authority, the U.S. Geological Survey, U.S. Bureau of Reclamation, and
Valencia County.
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Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds
Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020 - Sept 30, 2021) FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
PRODUCT
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
Ortho RFP Issued
D
D
Ortho Contract award
D D
Ortho Product Delivery
P P P
Distribution of Orthos
P P X
*LiDAR RFP Issued
D
*LiDAR Contract award
D
D
*LiDAR Product Delivery
D D D
*Distribution of LiDAR Data
D D D
Key: X=due; P=in progress; D=done Note: *LiDAR task will only commence if area agencies fund the project.

FFY 2021 Quarterly Progress Reports – Subtask 3.8 Orthophotography
2020 ortho-photography is completed and nearing finalization of data
deliverables for regional stakeholders. 2018 LiDAR remains under review by
FFY 2021
USGS for quality determination and inclusion in national 3D elevation program.
1st Quarterly
Report
MPO staff has been in coordination with the contractor and USGS and expect
this project to be resolved by spring of 2021

FFY 2021
2nd Quarterly
Report

FFY 2021
3rd Quarterly
Report

The 2020 ortho-photography project has concluded with all finalized data
deliverables distributed to contributing regional stakeholders. The contract for
2018 LiDAR has been extended under renegotiated cost terms to allow the
contractor a final attempt to work with USGS review results in making further
corrections and deliver a dataset meeting QL2 standards. MRMPO continues to
work with the contractor and various stakeholders to finalize this deliverable.
The contract for 2018 LiDAR has been extended under renegotiated cost terms
to allow the contractor a final attempt to work with USGS review results in
making further corrections and deliver a dataset meeting QL2 standards.
MRMPO is expecting the final deliverable of this dataset in late August.
MRMPO received a shipment of 2018 LiDAR deliverables from the contractor.
These were submitted for quality review by USGS and additional corrections
were requested. The contractor promptly provided corrected data to USGS and
MRMPO is awaiting review of these before distributing a final dataset.

FFY 2021
4th Quarterly
Report

FFY 2021
APER
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The 2020 Orthophotography contract is being extended to allow the same
contractor to perform the data acquisition and deliverable production for 2022.
Preparations for the 2022 project are underway, including updating of
memorandums of understanding and collection of funding contributions from
regional agency stakeholders.
MRMPO received a shipment of 2018 LiDAR deliverables from the contractor.
These were submitted for quality review by USGS and additional corrections
were requested. The contractor promptly provided corrected data to USGS and
MRMPO is awaiting review of these before distributing a final dataset.
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The 2020 ortho-photography project has concluded with all finalized data
deliverables distributed to contributing regional stakeholders.
FFY 2022 Quarterly Progress Reports – Subtask 3.8 Orthophotography
The 2020 Orthophotography contract has been extended to allow the same
contractor to perform data acquisition and deliverable production for 2022, and
they are cleared to begin project work in coming months. Memorandums of
understanding have nearly all been finalized and collection of funding
FFY 2022
1st Quarterly
contributions from regional agency stakeholders is in progress.
Report

FFY 2022
2nd Quarterly
Report

FFY 2022
3rd Quarterly
Report
FFY 2022
4th Quarterly
Report
FFY 2022
APER

2018 LiDAR remains under review by USGS for vertical accuracy and inclusion
in national 3D elevation program. MPO staff has been in coordination with the
contractor and USGS.
The 2022 Orthophotography Project is well underway and progressing
according to schedule, with first acquisition flights completed in March. The
contractor is providing bi-weekly update report meetings for all interested
stakeholders.
2018 LiDAR has passed USGS inspection for QL2 accuracy and has been
accepted for inclusion in the national 3D Elevation Program. MRMPO has
begun distributing the data for the use of contributing stakeholders and
interested members of the public.
The 2022 Orthophotography Project is still progressing according to schedule,
with all acquisition flights completed and the aerial triangulation processing
underway. The contractor is providing bi-weekly update report meetings for all
interested stakeholders.
The 2022 Orthophotography Project is nearing completion with final stages of
data processing underway. The contractor is providing bi-weekly update report
meetings for all interested stakeholders. MRMPO continues to distribute 2018
LiDAR data products upon request.
The 2022 Orthophotography Project is nearing completion with final
stages of data processing underway. The contractor is providing biweekly update report meetings for all interested stakeholders.

Task 4 - Transportation Planning
(FTA Task 442301)
This includes the development and monitoring of the long-range Metropolitan Transportation
Plan (MTP), travel forecasting, coordinating with the state's long-range transportation plan and
other studies. It also includes the Congestion Management Process (CMP), Intelligent
Transportation Systems (ITS) planning, safety analyses, and other short to medium range
planning activities.
Estimated Cost for Task 4
Est. Staff Hrs. Avg. Rate
FFY 2021
FFY 2022
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5,500
5,500

$25.12
$25.87
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Staff Cost
$138,160
$142,285

Consultant Costs
$245,000
$145,000

Other Costs
$18,000
$19,500

Est. TOTAL
$401,160
$306,785

"Other Costs" includes MTP advertising, printing, etc. Additional consultant work for this task in is t.b.d. (Employee benefits and
indirect costs per Cost Allocation Plan are not included.) FFY 2020 includes cost of consultant for A300971 ITS Incident
Management Plan development.

4.1 Metropolitan Transportation Plan (MTP) & Metropolitan Transp. Planning
Metropolitan transportation planning is a continuous, comprehensive, and cooperative
process. The Metropolitan Transportation Plan (MTP) forms the basis for all transportation
planning and projects within the metropolitan planning area. The MTP is the long-range
transportation plan for the metro area and covers all modes of transportation that may serve
the current and future needs of the region. The plan conforms to federal regulations as set
forth in 23 CFR 450. The MTP is updated every five years and may be amended, if
necessary, as required. This is a reoccurring core activity of the MPO with the next MTP
scheduled to begin in 2023.
Included in this task is development and analyses of alternative transportation scenarios,
the establishment of performance targets and measures and coordination with public transit
providers in establishment of transit asset management targets and measures.
(Performance monitoring and analysis is under task #4.9.)
Responsibilities: MPO staff serves as the lead agency. The development of the MTP is a
cooperative effort by the MPO and its member agencies, tribal governments, NMDOT, and
area transit agencies, with coordination and input from several other agencies such as:
FHWA, FTA, "land use" planning agencies (i.e., municipal planning departments), City of
Albuquerque Environmental Health (for air quality), U.S. Environmental Protection Agency,
Kirtland Air Force Base, and other agencies as necessary
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds
Main Products and Schedule by Month
PRODUCT
Early Public meetings for
2045 MTP
"Trend" Scenario to MTB
"Target" Scenario to MTB
Agency Draft of MTP
Final Draft of MTP
Final Public Comment Per.
Adoption of MTP by MTB
TCTC (AQCB) Mtg for TIP
MTB Air Qual Conformity

FFY 2021 (Oct 1, 2020 - Sept 30, 2021) FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
This will occur in 2023 and/or 2024

Task to be scheduled
Task to be scheduled
Task to be scheduled
Task to be scheduled
Task to be scheduled
Task to be scheduled with adoption on or before April 17, 2025.
Although not required, MPO requests to present the MTP to the AQCB
No longer required due to the end of the limited maintenance plan for CO
Revisions (Amendments or Administrative Modifications) are processed when
MTP Revisions
needed.
MTP Implementation
This is ongoing.
Key: X=due; P=in progress; D=done

FFY 2021 Quarterly Progress Reports – Subtask 4.1 MTP & Metropolitan Transp. Planning
Staff updated the website and incorporated elements of the MTP to disseminate
information and data from the MTP in additional ways.
FFY 2021
1st Quarterly
Report
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Updates to the Long Range Bicycle System were solicited by member agencies
and are being tracked by MPO to incorporate.
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FFY 2021
2nd Quarterly
Report

FFY 2021
3rd Quarterly
Report

FFY 2021
4th Quarterly
Report

FFY 2021
APER

Safety Targets were adopted by the Metropolitan Transportation Board and
amended into the MTP with the guidance from New Mexico DOT.
Corrections to the Long Range Bicycle System (LRBS) map were made during
this quarter. Changes to the LRBS that required Active Transportation
Committee approval were approved by that Committee.
Staff received requests for changes to the Long Range Bicycle System (LRBS)
map at the end of this quarter and are currently being processed. Staff is working
on developing a process for making updates to the long range system maps.
The process for updates to the long range systems maps were finalized and
posted to the MRCOG website.
Updates to appendices A (objectives, tasks, and actions) and B (MTP
benchmarks) in the Connections 2040 MTP Public Participation Plan were made.
The updated plan will be posted on the website.
The long-range plan, Connections 2040 Metropolitan Transportation Plan,
was approved by the Metropolitan Transportation Board on April 17, 2020.
MRMPO has updated all PM requirements in the MTP appendices and will
continue to do so on an annual basis.

FFY 2022 Quarterly Progress Reports – Subtask 4.1 MTP & Metropolitan Transp. Planning
Updates to the LRBS and LRRS were worked on this quarter.
FFY 2022
1st Quarterly
Report

FFY 2022
2nd Quarterly
Report

FFY 2022
3rd Quarterly
Report

The Active Transportation Committee invited guest speakers to discuss active
transportation access to recreation and open spaces at the December meeting.
Promoting and helping create non-motorized access ao existing and potential
open and recreational spaces is an MTP pathway for meeting the Active
Transportation goal of the MTP.
Updates to the LRBS and LRRS were worked on this quarter. Updates to
performance measures and targets in Appendix I in the MTP were made.
Safety Targets were adopted by the Metropolitan Transportation Board and
amended into the MTP with the guidance from New Mexico DOT.
No activity reported beyond that already noted in other sections.
Staff developed an Air Pollution Index with EPA EJ Screen data and
methodology of USDOT disadvantaged community screening tool for
consideration of pollutant exposure and reduction strategies in updated Project
Selection Process.

FFY 2022
4th Quarterly
Report

Staff developed an MRMPO Vulnerability Index for performing quantitative
equity screening and prioritization as part of the updated Project Selection
Process in keeping with performance measures of USDOT Equity Action Plan.
Staff published a Climate Change Hazards Vulnerability Assessment mapping
tool for emergency preparedness planning and prioritization of hazard mitigation
actions with update to Environmental Resiliency section of the website.
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Staff updated web pages with information about the Justice40 Initiative with
links to mapping tools for identifying disadvantaged communities and resources
for grant application funding of covered programs.
Staff began updating the upcoming MTP schedule/Gantt chart.
An Active Transportation Committee meeting was held in August with speakers
from the City of Albuquerque who presented on the ABQ Rail Trail and bicycle
boulevard design guidelines study.
Staff have begun to brainstorm ideas for the MTP 2045 including the evolution
of the Target Scenario and other scenario opportunities. A document outline
has been developed including staff assignments.

FFY 2022
APER

The long-range plan, Connections 2040 Metropolitan Transportation Plan,
was approved by the Metropolitan Transportation Board on April 17, 2020.
MRMPO has updated all PM requirements in the MTP appendices and will
continue to do so on an annual basis.

4.2 Safety Analysis and Planning
Develop, research, and analyze data to assist member agencies and the public with
understanding crash information and transportation planning issues confronting the
metropolitan region and identification of safety issues related to the transportation network.
Explore the development of methodologies to estimate future crash data as well as
economic impacts of crashes. This subtask includes maintaining consistency with the
NMDOT Comprehensive Transportation Safety Plan (CTSP) and providing assistance to
tribal and local member agency and health organization planning efforts and health impact
assessments. As it pertains to bicycle and pedestrian safety, much of this work is performed
in coordination with MRMPO's Active Transportation Committee.
MPO staff will review project proposals submitted by agencies for potential funding
under the Highway Safety Improvement Program (HSIP) per NMDOT's HSIP guidelines.
Responsibilities: MPO serves as lead in cooperation with NMDOT Transportation Planning
and Safety Division and the UNM Division of Governmental Research
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds
Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020 - Sept 30, 2021) FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
PRODUCT
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
Annual Crash Report
D D
D D
Review HSIP Proposals
Schedule to be determined by NMDOT
Key: X=due; P=in progress; D=done

FFY 2021 Quarterly Progress Reports – Subtask 4.2 Safety Analysis & Planning
MRMPO staff continues to support the City of Albuquerque in their efforts to
FFY 2021
1st Quarterly
create a Vision Zero Action Plan. In the 1st quarter of 2021, MRMPO performed
Report
more analyses to contextualize whether socioeconomic status has an influence
54
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in where these crashes happen as well as whether time of day influences the
severity of crashes. MRMPO staff is going over the document to make sure all
data in it is correct and final.

FFY 2021
2nd Quarterly
Report

MRMPO staff continues to support the City of Albuquerque in their efforts to
create a Vision Zero Action Plan. MRMPO staff are present at every Vision Zero
Task Force meeting, as well as every monthly crash review where we review the
most recent fatal crash reports with APD and COA. MRMPO has offered to host
a breakout committee from the Vision Zero Task Force group specifically on
crash data analysis.
Since 2019 crash data was released, MRMPO staff has continued to analyze
before and after crash data along Central Ave. in the ART study area. MRMPO
staff also has been keeping track of fatal accidents occurring during 2020 and
has spoken to the news media twice about the matter in the 2nd quarter.
Staff reviewed the NMDOT draft Pedestrian Safety Action Plan and submitted
comments on the plan.
Staff led an Active Transportation Committee task group effort on submitting
comments to the FHWA on the proposed MUTCD update.

FFY 2021
3rd Quarterly
Report

MRMPO staff continues to support the City of Albuquerque in their efforts to
create a Vision Zero Action Plan. MRMPO staff are present at every Vision Zero
Task Force meeting, as well as every monthly crash review where we review the
most recent fatal crash reports with APD and COA.
MRMPO staff submitted before and after crash and volume statistics to ABQ
Ride for the Central corridor. Staff began another data visualization with safety
as the focus. Staff has been pouring over old MPO safety data visualizations as
well as those from other organizations to brainstorm ideas for our new data
visualization. Work on a draft safety data visualization has begun.
MRMPO staff continues to support the City of Albuquerque’s Vision Zero efforts.
We were present at every CABQ Vision Zero Task Force meeting as well as
every crash review.
New 2015-2019 crash rates were created which allowed us to create the 201519 HFIN as well. A crucial component for the coming safety data visualization.

FFY 2021
4th Quarterly
Report

Staff continued work on MRMPO’s safety data visualization. The visualization
will include a new portion on environmental justice.
Staff began experimenting with using regression analyses to try to determine
what roadway characteristics are the most dangerous.

FFY 2021
APER
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Staff continued to respond to many crash data requests from local entities as
well as consultants working on roadway projects.
MRMPO staff continues to support the City of Albuquerque’s Vision Zero
efforts.
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New 2015-2019 crash rates were created which allowed us to create the
2015-19 HFIN as well. A crucial component for the coming safety data
visualization.
Staff continued work on MRMPO’s safety data visualization. The
visualization will include a new portion on environmental justice.
FFY 2022 Quarterly Progress Reports – Subtask 4.2 Safety Analysis & Planning
MRMPO staff completed the Safety data visualization. The final version was
submitted to the CMP committee for review, and after two weeks, sent to Marla
to post on the MRCOG website on the safety page and front page. A short blurb
was written to explain the goal of the visualization.
FFY 2022
1st Quarterly
Report

The data visualization was also presented to the City’s Vision Zero task force,
and the members were all given a link in advance of it being made public to
review.
MRMPO staff along with COA DMD staff met with FHWA representatives in DC
who are offering help to “Focus Cities.” They agreed to help the City with and
RSA on Lead/Coal Avenues.
MRMPO staff attended a DOT RSA conducted by Lee Engineering on Coors
and Rio Bravo.
MRMPO continued discussions with FHWA Focused Approach to Safety Team.
Staff participated in an RSA for Coors Blvd.

FFY 2022
2nd Quarterly
Report

MRMPO staff continued to attend all Vision Zero Task Force meetings and
responded to safety data requests. The CABQ Vision Zero coordinator
requested that we create a list of the top ten safety priority corridors in
Albuquerque to focus in on where to invest limited funds. MRMPO staff sent a
suggested list and CABQ responded that they agreed with the list, but would
like to create a profile for each corridor that details how many crashes
happened on the corridor as well as what the ADT was and several other items
of information.
The Safety lead staff member has been collaborating with the traffic counts
coordinator on creating a before and after analysis of crashes by Covid Counts
district. That way we can track how crashes change alongside traffic by subarea. The Covid Count district has been spatial joined to every crash in the
region so now we can select by different date ranges to compare pre-Covid
conditions to post-Covid conditions.

FFY 2022
3rd Quarterly
Report
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MRMPO coordinated with the FHWA Focused Approach to Safety Team on the
planning of the RSA for Lead and Coal corridors. MRMPO worked with FHWA
on conducting the RSA in June and hosted two stakeholder meetings.
MRMPO hosted FHWA personnel to conduct 3 day RSA on Lead Coal which
involved two public meetings. The RSA team conducted a detailed audit of the
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corridor and suggested countermeasures. Staff is now writing the full RSA
report.
MRMPO staff presented to the MTB on the worsening road safety crisis. The
MTB requested a working group to brainstorm solutions. An aim of the working
group will be to look opportunities to utilize the Safe Streets and Roads 4 All
grant opportunity to fund safety projects.
Staff participated in follow up meetings on the Coors Blvd RSA and reviewed
draft RSA reports.
Staff finalized the Lead and Coal RSA and met with Federal experts for a debriefing meeting. Staff met with NMDOT’s consultant to answer questions about
their RSA experience and thoughts on the process.
MRMPO convened a Safety Working Group assembled as a subgroup of the
MTB to inform the application to the Safe Streets and Roads for All grant as well
as a Board resolution declaring Safety as a Priority.
FFY 2022
4th Quarterly
Report

The MTB passed a staff-initiated resolution declaring Safety as a Priority when
analyzing and funding Transportation projects.
MRMPO staff initiated an updated to the HFIN using most recent data. Staff are
undertaking a review of what other MPOs and Cities do. Staff are following a
common methodology to update HFIN and compare it to our old methodology to
decide which one to use going forward. MRMPO staff met with CABQ and
Toole Design group to discuss our current HFIN and how the city is updating it.
MRMPO coordinated with the FHWA Focused Approach to Safety Team on
the planning of the RSA for Lead and Coal corridors. MRMPO worked with
FHWA on conducting the RSA in June and hosted two stakeholder
meetings. Staff finalized the Lead and Coal RSA and met with Federal
experts for a de-briefing meeting. Staff met with NMDOT’s consultant to
answer questions about their RSA experience and thoughts on the
process.

FFY 2022
APER

MRMPO hosted FHWA personnel to conduct 3 day RSA on Lead Coal
which involved two public meetings. The RSA team conducted a detailed
audit of the corridor and suggested countermeasures. Staff is now writing
the full RSA report.
MRMPO staff presented to the MTB on the worsening road safety crisis.
The MTB requested a working group to brainstorm solutions.
The MTB passed a staff-initiated resolution declaring Safety as a Priority
when analyzing and funding Transportation projects.
MPO Staff submitted a Safe Streets and Roads for All grant to update the
regional transportation safety Action Plan.
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4.3 Congestion Management Process (CMP)
The MPO will collect data to monitor system-wide and link-based performance to
investigate recurring and nonrecurring congestion. The CMP uses performance data to
determine the cause and severity of congestion in the region. The CMP is used at various
levels of planning and operational analyses such as the MTP, TIP and development of
individual projects. The CMP is integrated into the metropolitan planning process and
provides comprehensive information on the performance of the transportation system so
residents, elected officials, and agencies can make informed decisions based on congestion
levels and location appropriate strategies. This is an ongoing core activity of the MPO.
Included in this task are "Alternative Scenario Development and Analysis” and/or “Before
& After Studies" these are evaluations of the impacts of selected, recently implemented
projects. This type of analyses will be used for evaluation of the MTP performance
measures under MAP-21 and the FAST Act. Also included in this task is integration of the
CMP with ITS documents and efforts, the MTP, and the TIP project selection process. The
MPO every other year, purchases mobile source travel time data to continue to assess
roadway conditions in the region and levels of congestion; this data is integrated into the
Transportation Analysis and Querying Application (TAQA) and the congested corridor
rankings.
Responsibilities: MPO serves as lead in coordination with member agencies, regional transit
providers and NMDOT.
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds
Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020- Sept 30, 2021)
FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
PRODUCT
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
CMP Committee Meetings
Meetings are generally held monthly with some exceptions.
CMP Annual Report
D
D
Before & After Studies
Schedule dependent upon project specific requests.
Key: X=due; P=in progress; D=done

FFY 2021 Quarterly Progress Reports – Subtask 4.3 CMP
There was discussion at the October CMP meeting about the potential purchase
of INRIX roadway analytics as well as a demonstration of the tool’s capabilities.
The committee members decided that they did not want access for themselves
but offered that MRMPO staff could demo the site for a year for themselves,
FFY 2021
MRMPO decided to go ahead and purchase a year-long trial subscription to
1st Quarterly
INRIX roadway analytics in late December.
Report
The Congested Corridor Rankings were completed, and an accompanying online
data visualization was created and presented to the CMP on January 8th which
served as the December CMP meeting. Comments and feedback were collected
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from our member agencies and are currently being incorporated into the
visualization. We hope to make the visualization public in early February.
The Congested Corridor Rankings Visualization was completed and has gone
out for two rounds of comments. The final round of comments unearthed an
issue that we are trying to address at the moment with help from Tableau staff.
FFY 2021
2nd Quarterly
Report

MRMPO staff reviewed the methodology taken on the corridor rankings with the
Vice Chair of the CMP. It was decided it is time to update the methodology and
staff as well as the Vice Chair are experimenting with new approaches.
Updating the Congested Network after creating the most recent CMP corridor
rankings to ensure all of the capacity values are correct. This will ensure that we
do not run into any errors in the congestion data like we did this time around.
Tableau staff responded to our request and their engineers fixed the issue that
was preventing us from posting the CMP data visualization. The CMP data
visualization has been posted on the MRCOG website and an article about it
was written for the annual report.

FFY 2021
3rd Quarterly
Report

CMP staff executed a large data request for the City of Albuquerque Council
Services to investigate a site suitability analysis for a new fire station in the
Southwest Mesa. Staff executed the study and delivered the draft report to
Council Services. We are going to have a follow up meeting and make several
additional changes.
The CMP committee met on June 25 to discuss the Project Prioritization Process
and receive feedback on the last iteration of project selection before we embark
on the update.
MRMPO staff met with the Southwest Mesa Fire Station working group, which
included CABQ Council services as well as AFR representatives, to go over
suggested edits. MRMPO staff incorporated all suggested edits and submitted
the final draft of the report to Council services.

FFY 2021
4th Quarterly
Report

MRMPO staff continues to meet to work on the PPP update. The working group
has created a timeline for when the project must be completed and when key
milestones must be hit. The working group is revisiting last years scoresheet to
see how we can tweak the process in beneficial ways. MRMPO GIS specialists
are working on a portal for project submission.

FFY 2021
APER

At the 8/27/2021 CMP meeting, we went over the PPP update, including the old
process map and the proposed new process map. We also spoke about a
potential new crash analysis that will help us identify the most dangerous
roadway characteristics in the region. The Vice Chair requested time to speak
about the merits of using VMT as a way to measure the impacts of new
developments rather than localized LOS.
CMP work is continuous and contributes to the development of the
metropolitan transportation plan.

FFY 2020 Quarterly Progress Reports – Subtask 4.3 CMP
The CMP subcommittee met to discuss the provisional Scope of Work (SOW)
FFY 2022
submitted by the Timmons Group. The CMP came to an agreement that one
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1st Quarterly
Report

year of data at first would be enough, and then, in the new fiscal year, to add
additional years of data, but only going back as far as 2016. The Committee
also decided that we did not want the app to built with ESRI Roads and
Highways, so as not to overcomplicate the project.
MRMPO staff met with Timmons and relayed our decisions. They agreed to trim
the scope down to our liking and promised to submit a new SOW, which
MRMPO staff has yet to receive.
Nathan Masek also reported to the CMP November meeting on the shifting
traffic counts, and what a “new normal” may look like for the region.
The CMP subcommittee met to discuss the newly released 2020 crash data at
the February meeting. Staff posed suggestions as to why fatalities went up
despite traffic falling. The subcommittee also discussed the important question
of whether to create a Congested Corridor Rankings for the year of 2020 given
the unporecedented interruption in normal traffic conditions by COVID-19. The
staff decided that the Congested Corridor Rankings should be created for 2021
instead of 2020, in the hopes that 2021 will be the first year of the “new normal”
traffic conditions.

FFY 2022
2nd Quarterly
Report

FFY 2022
3rd Quarterly
Report

FFY 2022
4th Quarterly
Report
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A purchase order was created and signed to begin work on the new TAQA tool.
Timmons Group has begun work and had several long meetings with MRMPO
staff to go over the current functionality of the tool. MRMPO staff gave the
Timmons Group feedback on what TAQA currently does well and what could be
improved. The Chair and Vice Chair of the CMP committee attended several of
the meetings to give feedback on the tool and express what the future tool
should be able to do. Timmons believes they can get the new TAQA up and
ready to use by fall of this year.
MRMPO staff continue to work on the PPP update. Significant progress has
been made on the HUB site as well as the new combined Forms A, B, and C.
The text used in the HUB site went through 4 rounds of edits that have been
accepted and integrated.
The updated Project Selection Process draft version was completed and
presented to the CMP, TPTG, TCC, and MTB. Staff is incorporating updates
from member agency review of the updated PSP. The name was changed to
Project Selection Process (PSP) from Project Prioritization Process (PPP)
based on a vote done by TPTG.
MRMPO continues to work with Timmons Group on updating TAQA. We meet
with Timmons Group every Friday to get updates on workflow and offer support
and data for the project.
MRMPO staff made final presentations on the Project Selection Process to all
committees as well as the MTB. The MTB adopted our updated process. Staff
have made several small adjustments based on last minute feedback regarding
project scoring. The new portal is ready to go and is open for project
submission now. MRMPO staff will be holding several workshops this fall to
help member agencies complete project submissions.
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The TAQA update is nearly complete. The Timmons group have completed the
application and are working to integrate travel time data. The travel time data
requires a lot of storage space, and this is slowing down the apps performance.
Decisions may need to be made on how to consolidate data, possibly by cutting
out time ranges that are not of interest. Once TAQA update is complete, staff
will perform congestion analysis.
CMP work is continuous and contributes to the development of the
metropolitan transportation plan.
MRMPO continues to work with Timmons Group on updating TAQA. We
meet with Timmons Group every Friday to get updates on workflow and
offer support and data for the project.
FFY 2022
APER

MRMPO staff made final presentations on the Project Selection Process to
all committees as well as the MTB. The MTB adopted our updated
process. Staff have made several small adjustments based on last minute
feedback regarding project scoring. The new portal is ready to go and is
open for project submission now. MRMPO staff will be holding several
workshops this fall to help member agencies complete project
submissions.

4.4 Intelligent Transportation Systems (ITS)
ITS uses integrated systems to improve transportation safety, mobility, and traveler
knowledge through the use of innovative technologies. The MPO coordinates the
programming and deployment of ITS infrastructure and is responsible for maintaining the
Regional ITS Architecture and possible updating of the ITS Implementation Plan. Also
included in this task is integration of the CMP with ITS documents and efforts. This is an
ongoing core activity of the MPO.
The ITS Subcommittee, under project A300971, is developing an incident management
plan for the metro area. The first phase of the project, in FFY 2020, focuses on the
Interstates and major NMDOT roadways such as Paseo del Norte. The project will continue
into FFY 2021, 2022, and if necessary FFY 2023 to expand the incident management plan
to other arterial roadways as directed by the subcommittee.
Responsibilities: MPO serves as lead in coordination with member agencies, regional transit
providers and NMDOT.
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds.
Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020 - Sept 30, 2021) FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
PRODUCT
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
Amend Reg. ITS Arch.
As necessary.
ITS Subcommittee Meetings
Meetings are generally held monthly with some exceptions.
ITS Reg. Arch. Update
This schedule will be determined cooperatively with NMDOT.
A300971 Incident Mgt. Plan P P P P P P P P P P P P P P P P P P P P P P P P
Key: X=due; P=in progress; D=done Note: The ITS Subcommittee will be continuing the development of incident
planning to expand on the work undertaken in FFY 2020.
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FFY 2021 Quarterly Progress Reports – Subtask 4.4 ITS
The committee did not meet during this quarter. However, related work on
A300971 Incident Management proceeded with several stakeholder team
meetings as well as input to the consultant on finalizing the final documentation
and plan.
FFY 2021
1st Quarterly
Report

In addition, additional related activity took place involving stakeholders with local
agencies, NMDOT, and FHWA New Mexico Division on development of a
Statewide Transportation Systems Management and Operations Plan.
Workshops were held, involving stakeholder transportation operations, planning,
and first responders.
Coordination with the stakeholder team for the Regional Transportation
Management Center (RTMC) was done and the scheduling of the grand opening
has been established for April 9th, 2021.

FFY 2021
2nd Quarterly
Report

FFY 2021
3rd Quarterly
Report

FFY 2021
62

The committee did not meet during this quarter. However, related work on
A300971 Incident Management continued with multiple stakeholder team
meetings and input to the consultant on finalizing the final documentation and
the plan. Specific elements included response Scenario Templates which will be
used by stakeholders in event/incidents. Each template provides a
recommended response and set of communications in order the clear the
incident and safely and efficiently return to normal traffic flow and will be used
operationally with the new Regional Traffic Management Center (RTMC).
In addition, related activity took place involving stakeholders with local agencies,
NMDOT, and FHWA New Mexico Division on the update to the AMPA Regional
ITS Architecture. A Key-Contact list was established in coordination with
NMDOT ITS, and the NMDOT ITS Bureau’s consultant has been notified to
proceed. First meetings are anticipated in FY21-3. Coordination with the
stakeholder team for the Regional Transportation Management Center (RTMC)
continued, however, the scheduling of a multi-agency grand opening remains
forthcoming.
Staff attended ITS Architecture meetings facilitated by an outside consultant.
Work continued on a300971 Incident Management with completion of the final
draft document. The plan establishes inter-agency processes and
communication protocols for recommended incident response and
communications in order to clear the incident and safely and efficiently return to
normal traffic flow. The plan will be used operationally in support the new
Regional Traffic Management Center (RTMC).
Work continued with local agencies, NMDOT, and FHWA New Mexico Division
on the update to the AMPA Regional ITS Architecture. Stakeholder outreach was
conducted to assess current deployment and activity status for the document
baseline. In additional, updated ITS Infrastructure files in GIS were sought and
some were received from stakeholder agencies. The remainder of the data files
will be acquired in the next quarter.
Final documents were generated on A300971 Incident Management with
acceptance of the final document. The plan establishes inter-agency processes

Mid-Region MPO UPWP

4th Quarterly
Report

and communication protocols for recommended incident response and
communications in order to clear the incident and safely and efficiently return to
normal traffic flow. The plan will be used operationally in support the new
Regional Traffic Management Center (RTMC). The final draft of the Concept of
Operations is under review and is anticipated to be delivered in the first part of
FFY22-1.
Staff as board member of ITS New Mexico participated in the planning of the
annual conference, identified to be held in “virtual” platform on October 19th.
Staff will facilitate one session on advanced Freight Operations.

FFY 2021
APER

Final documents were generated on A300971 Incident Management with
acceptance of the final document. The plan establishes inter-agency
processes and communication protocols for recommended incident
response and communications. The plan will be used operationally in
support the new Regional Traffic Management Center (RTMC).

FFY 2022 Quarterly Progress Reports – Subtask 4.4 ITS
Staff continued working with the consultant and project team on a300971,
Albuquerque Traffic Incident Management Plan (ATIM) to hold a tabletop
workshop in FY22-2 to review the scenario plans with agency operations staff.
The purpose will be to use the available resources to run through the plan’s
response scenario recommendations for training as well as system and
FFY 2022
infrastructure gaps that might necessitate a phased implementation of the plan.
1st Quarterly
Transportation staff as well as first responders will participate. Staff continued
Report
work with the consultant team including NMDOT, FHWA New Mexico Division,
and local stakeholder agencies on the update to the AMPA Regional ITS
Architecture. Documents are in final draft and are anticipated to be completed
early in FY22. Note that the NMDOT ITS Bureau is managing this project in
coordination with the ITS Subcommittee
Staff continued working with the consultant and project team on a300971,
Albuquerque Traffic Incident Management Plan (ATIM). Final summary memo
was generated on the tabletop workshop and circulated to the team. A
subgroup of stakeholders with infrastructure operations responsibilities was
FFY 2022
established to consider findings of the ATIM and the workshop, specifically two
nd
2 Quarterly
items, 1. the need for additional signal software modules to support center to
Report
center/server to server access among the entities, and 2. signal timing
timing/flush plans at locations to be identified by the subgroup. . A sub project
and purchase orders will be developed under the current contract with WSP to
accomplish these tasks.
The Update to the Regional ITS Architecture was completed, thus ensuring the
MRMPO AMPA region in federal compliance with 23 CFR Rule 940.11 and
ensuring all projects including intelligent transportation systems are compliant.
Work continued on the subsequent phase of the ATIM, particularly the
FFY 2022
3rd Quarterly
aforementioned sub project identified as Phase 3 developed under the current
Report
contract with WSP to accomplish the tasks of signal timing plans and additional
signal software modules. A request for the contract to be extended is currently
being pursued with NMDOT which will allow additional time for project
completion.
FFY 2022
ITS Subcommittee met to review and update the ITS Priority Corridors Matrix.
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4th
Quarterly
Report

FFY 2022
APER

Continued management of the regional Albuquerque Traffic Incident
Management Plan (a300971) and supportive documents which involves the
development of implementation traffic incident management strategies for the
interstates and supportive arterials that will improve safety and traffic flow,
reduce delays, and support the coordination of AMPA member agencies and
their roadway management activities. This plan/framework will support the
Regional Traffic Management Center that, once fully occupied, will provide a
co-location facility with key roadway transportation agencies and first responder
traffic management entities operating under one-roof, be-it in person onsite or
coordinated offsite. Implementation of the RTMC is ongoing and stakeholder
agencies are currently in the process of near-term migration to the facility.
MPO staff worked with all stakeholders to extend this contract through FFY
2023.
Continued management of the regional Albuquerque Traffic Incident
Management Plan (a300971) and supportive documents which involves
the development of implementation traffic incident management
strategies for the interstates and supportive arterials that will improve
safety and traffic flow, reduce delays, and support the coordination of
AMPA member agencies and their roadway management activities.
MPO staff worked with all stakeholders to extend this contract through
FFY 2023.

4.5 Land Use/Transportation Integration
MPO staff have been working on improving coordination between land use planning and
transportation planning with member governments. This work has been initiated and
overseen by the MPO’s Land Use and Transportation Integration (LUTI) Committee, Freight
Logistics Committee (FLC), and the Active Transportation Committee (ATC). This work
includes overseeing the development of alternative land use and transportation scenarios,
evaluating scenario performance, complete streets design guidance, infrastructure
improvements for freight, and assisting with the implementation of the goals and strategies
of the MTP.
The MPO will provide technical assistance in the areas of economic analysis, alternative
scenarios and activity center analyses per the 2040 MTP.
Responsibilities: MPO staff-led effort with strong member agency involvement.
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds
Main Products and Schedule by Month
PRODUCT
LUTI Committee Meetings
FLC Meetings
ATC Meetings
Technical Assist. via
Consultant
64

FFY 2021 (Oct 1, 2020 - Sept 30, 2021) FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
LUTI meetings are held quarterly with additional meetings if needed.
FLC meetings are held quarterly with additional meetings if needed.
ATC meetings are held quarterly with additional meetings if needed.
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As needed.

Key: X=due; P=in progress; D=done

FFY 2021 Quarterly Progress Reports – Subtask 4.5 LUTI
Staff held monthly LUTI committee meetings to discuss land use projects, active
FFY 2021
st
transportation, congested corridors, and regional infill and greenfield definitions
1 Quarterly
Report
and mapping.
FFY 2021
2nd Quarterly
Report

Staff held monthly LUTI committee meetings to discuss land use projects,
regional growth forecasts, and census policy.

FFY 2021
3rd Quarterly
Report

Staff held monthly LUTI committee meetings to discuss land use projects,
regional growth forecasts, census policy, and economic recovery for small
businesses emerging from the pandemic.
Staff held monthly LUTI committee meetings to discuss land use projects,
regional growth forecasts, and census policy.

FFY 2021
4th Quarterly
Report
FFY 2021
APER

The LUTI committee provides direction for the integration of transportation
with land use.

FFY 2022 Quarterly Progress Reports – Subtask 4.5 LUTI
FFY 2022
Staff held monthly LUTI committee meetings to discuss land use projects,
1st Quarterly
regional growth forecasts, and census policy.
Report
FFY 2022
2nd Quarterly
Report
FFY 2022
3rd Quarterly
Report
FFY 2022
4th Quarterly
Report
FFY 2022
APER

Staff held monthly LUTI committee meetings to discuss land use projects,
regional growth forecasts, and census policy.
Staff held monthly LUTI committee meetings to discuss land use projects,
regional growth forecasts, and census policy.
Staff held monthly LUTI committee meetings to discuss land use projects,
regional growth forecasts, census policy, and looking at new topics moving
forward to guide the discussion about scenario planning efforts for alternatives
to the current Target Scenario.
The LUTI committee provides direction for the integration of
transportation with land use.

4.6 Economic Impacts of Transportation Projects
TranSight® will be used to help prioritize and evaluate the merits of proposed
transportation projects for both long and short-range planning purposes. TranSight® will
also be used to quantify the economic impacts of transportation projects across municipal
boundaries and county lines, inform policy makers about the cost effectiveness of different
transportation investments, and measure the economic impacts of the construction phase of
building or upgrading transportation facilities. It will also be used analyze the impacts of
economic development activities to support the economic vitality of the metropolitan area.
Continued integration of the land use model, economic model, and travel demand
model.
Responsibilities: MPO staff in partnership with Rio Metro Regional Transit District in the
maintenance and application of TranSight®.
Source of Funds: FHWA, FTA, Local Funds for Match
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Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020 - Sept 30, 2021) FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
PRODUCT
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
Quantification and analysis
As requested.
as requested by agencies
Analyses needed for
As needed.
scenario planning
Key: X=due; P=in progress; D=done

FFY 2021 Quarterly Progress Reports – Subtask 4.6 Econ. Impacts of Transp. Projects
Staff completed an economic impact report on the Los Diamantes Master Plan
update for Sandoval County.
FFY 2021
1st Quarterly
Report

FFY 2021
2nd Quarterly
Report
FFY 2021
3rd Quarterly
Report

FFY 2021
4th Quarterly
Report

FFY 2021
APER

Staff completed an economic impact report on the MaxQ development for
Bernalillo County.
Staff contributed economic impact forecasts and analysis for a presentation on
the effects of Covid-19 and gave the presentation at the national APA
conference, NM Urban Land Institute as well as to various MRMPO
subcommittees.
No activity this quarter.
Compiled economic impact data related to the growth forecasts and the impact
of new employers in the region to describe the interrelated nature of population
and jobs and the cross-jurisdictional benefits.
Staff completed an economic impact analysis of the Rail Yards development
proposal for the City of Albuquerque Metropolitan Redevelopment Agency.
Staff completed an economic impact analysis of a Build Back Better grant
proposal by Central New Mexico Community College to facilitate a space
industry investment cluster.
The main efforts this year were continued economic coordination with our
member agencies for various economic development projects around the
AMPA.

FFY 2022 Quarterly Progress Reports – Subtask 4.6 Econ. Impacts of Transp. Projects
Staff completed an economic impact report on behalf of Central New Mexico
FFY 2022
Community College for the Space Valley Coalition to be used in an EDA grant
1st Quarterly
application. Staff completed an economic impact report on behalf of the City of
Report
Albuquerque for Sandia Labs NM LEEP to be used in a grant application.
FFY 2022
No Activity this quarter.
nd
2 Quarterly
Report

FFY 2022
3rd Quarterly
Report
FFY 2022
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Staff completed an economic impact report on behalf of the City of Albuquerque
for the Sandia Science and Tech Park.

No Activity this quarter.
Mid-Region MPO UPWP

4th Quarterly
Report
FFY 2022
APER

The main efforts this year were continued economic coordination with our
member agencies for various economic development projects around the
AMPA.

4.7 SLRP (State Long Range Plan) Coordination
MRMPO staff will work cooperatively with the NMDOT in any process to update or
amend the New Mexico 2040 Plan NMDOT’s Long Range Multi-Modal Transportation Plan
and any of its components (i.e. New Mexico Freight Plan). Coordination will include
development of consistent demographic, socioeconomic, travel demand, revenue and other
forecasts. Staff will be assigned to any pertinent SLRP committees. Staff will also
coordinate on outreach activities where and when possible.
Responsibilities: NMDOT Planning staff will lead this task, with MRMPO supporting the
NMDOT through coordination.
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds
Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020 - Sept 30, 2021) FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
PRODUCT
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
SLRP Amend. Coord.
As needed.
SLRP Committee Mtgs
As needed.
Key: X=due; P=in progress; D=done

FFY 2021 Quarterly Progress Reports – Subtask 4.7 SLRP Coordination
FFY 2021
No activity this quarter.
st
1 Quarterly
Report
FFY 2021
2nd Quarterly
Report
FFY 2021
3rd Quarterly
Report
FFY 2021
4th Quarterly
Report
FFY 2021
APER

No activity this quarter.
No activity this quarter.
No activity this quarter.
No activity this FFY.

FFY 2022 Quarterly Progress Reports – Subtask 4.7 SLRP Coordination
FFY 2022
No Activity this quarter
st
1 Quarterly
Report

FFY 2022
2nd Quarterly
Report
FFY 2022

67

No activity this quarter.

No activity this quarter.
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3rd Quarterly
Report
FFY 2022
4th Quarterly
Report
FFY 2022
APER

No activity this quarter.
No activity this FFY.

4.8 Planning Consultation and Local Transportation Planning Assistance
(FTA Task 442200)
The MPO will assist local and tribal agencies with the development of the transportation
element of their comprehensive plans and other planning documents. The MPO will assist
with quantitative analyses to evaluate transportation and land-use planning efforts. The
level of MPO involvement is dependent upon available resources.
MPO staff will assist local and tribal agencies with progressing capital improvement
projects funded in the TIP through the project development process, certification process,
and the process for the obligation of funds.
This subtask also includes routine, cooperative planning efforts with NMDOT, FHWA,
FTA, other federal agencies, tribal governments, municipalities, transit agencies, natural
resource agencies, and other similar agencies.
Responsibilities: MPO staff and other agencies as necessary.
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds
Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020 - Sept 30, 2021) FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
PRODUCT
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
Zoning & Comp. Plans
As requested by agencies.
Transp. Sections for Local
As requested, and as MPO resources allow.
Comp. Plans
Special Studies
Schedule determined when study is identified and funded by local agency.
Project Planning
As requested, and as initiated by the TIP coordinator. Project status reports will
Assistance
be provided by agencies monthly at TPTG meetings (see 2.2 TIP Management)
Key: X=due; P=in progress; D=done

FFY 2021 Quarterly Progress Reports – Subtask 4.8 Local Planning Assistance
Staff helped with background research on best practices for micro mobility
station siting for the Rio Metro’s micro mobility business plan, supplementing the
MPO’s Market Analysis for the Micro mobility Business Plan. This includes an
assessment of demographics, land use, and transportation facilities in the region
and develop suitability, opportunities, and equity maps for future micro mobility
service.
FFY 2021
Staff responded to a few data requests about bike/ped trail use data during this
1st Quarterly
quarter.
Report
Provided on-going technical and planning support for Presbyterian Community
Health, Healthy Here Active Living Work Group, Healthy Here Lead Team, and
local partners under the Racial and Ethnic Approaches to Community Health,
(REACH). Collaborated on a successful week-long “hybrid“virtual and on-the
ground CiQlovía Open Streets event across all Healthy Here Target areas;
68
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leveraged local resources, volunteers and partner expertise to expand
community building efforts and short-term actions in alignment with Public Health
Orders and Covid 19 practices. Completed Short-term Bike/Ped Counts on Bell
St in Albuquerque’s International District in support of City of Albuquerque’s,
(CABQ’s), Active Streets initiative. Continued community outreach on the
Louisiana Blvd. Pedestrian Road Safety Assessment, (RSA), presenting
recommendations including implementing a road diet to reduce lanes and
expand space for bike lanes, wider sidewalks and much safer pedestrian
crossings including new mid-block crossings and crossings with Pedestrian
Hybrid Beacons. Initiated and completed Active Living Work Group 2021 Action
Plan and collaborated with Presbyterian Community Health to finalize active
living performance measures for the Center for Disease Control REACH Grant
Dashboard.
Staff provided technical assistance and data collection for the City of
Albuquerque's Comprehensive Plan.
Staff provided data to Valencia County for their upcoming Comprehensive Plan.
Staff provided data to Bernalillo County for the East Mountain Broadband
project.
MPO staff worked with Bernalillo County and a Mesa Del Sol project team to
provide technical assistance and travel demand and socioeconomic forecasting
support for an INFRA grant for several interchanges in the study area.
MPO staff assisted the Village of Los Lunas with providing studies and technical
assistance for an INFRA grant for the Los Lunas River Crossing project.

FFY 2021
2nd Quarterly
Report

MPO staff have begun analyzing data to assist the City of Albuquerque with a
Fire Station location assessment and accessibility study for the Southwest Mesa.
Provided on-going technical and planning support for Presbyterian Community
Health, the Healthy Here Initiative Active Living Work Group, the Healthy Here
Lead Team and local partners under the Racial and Ethnic Approaches to
Community Health, (REACH). This includes: On-going management of HHI
Active Living Work Group 2021 Action Plan and operational support to
Presbyterian Community Health, Health Equity Council and International District
Healthy Communities Coalition as they address community needs during the
pandemic.
Staff supported Vision Zero Short-term Bike/Ped Counts on local streets.
Initiated the Los Griegos Wellness Path and Recharge Station, a community
build project to establish a prescriptive path and walking hub at the Health and
Service Center for staff, clients, their families, and surrounding community
members with a focus on walkers 65+. This project is a collaborative effort with
the City of Albuquerque, First Choice Community Health and HHI partners
involved in the Walk with Ease program and Wellness Referral Center.
Initiated scoping for a Transit to Trails program to expand access to major public
open space via transit for families living in the International District.
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Initiated outreach support and technical assistance to CABQ’s Near Heights
Community Planning Assessment, including draft and review of walk audit tools
and participation in community walk assessments.
Continued community outreach on the Louisiana Blvd. Pedestrian Road Safety
Assessment, (RSA) recommendations.
Staff attended Rio Metro’s Micromobility meetings this quarter and reviewed the
draft Business Plan.
Staff responded to a data request from the City Metropolitan Redevelopment
Agency for a grant application. Safety data, TRAM model run data, and travel
demand model data and bike/ped usage data was sent to the agency in support
of their application.
Provided technical recommendations to the City of Albuquerque on potential
traffic calming measures for Irving Boulevard.
Provided technical assistance and participated on educational panels in City of
Albuquerque’s Community Planning Assessments related to their
Comprehensive Plan metrics.

FFY 2021
3rd Quarterly
Report

FFY 2021
4th Quarterly
Report
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Provided on-going technical and planning support for Presbyterian Community
Health, the Healthy Here Initiative Active Living Work Group, the Healthy Here
Lead Team, CABQ Vision Zero and local partners under the Racial and Ethnic
Approaches to Community Health, (REACH). On-going management of HHI
Active Living Work Group 2021 Action Plan and operational support to
Presbyterian Community Health, Health Equity Council, and International District
Healthy Communities Coalition as they address community needs during the
pandemic. Technical and logistical support for food distributions, community
health fairs and vaccine pop-up clinics. Submitted and awarded the AARP
Community Challenge Grant 2021 for the Los Griego’s Wellness Path and
Recharge Station. Continued facilitating the HHI Transit to Trails program to
expand access to major public open space via transit for families living in the
International District. Supported T4B and ABQ Ride Transit Advisory Board
outreach efforts and advocacy for no-cost transit fare. Continued participation in
community walk assessments and outreach to CABQ’s Near Heights and
Southwest Mesa Community Planning Assessments. Initiated logistical support
for the La Mesa Neighborhoods project; a collaborative effort between Tree NM,
CABQ Council Services, HHI Active Living Work Group and IDHCC to plant 200
trees in the La Mesa neighborhood as part of the International District’s Green
Path Forward. Provided technical and logistical support for MRMPO’s summer
2021 Non-motorized Vehicle Count Program. On-going professional
development via webinars and zoom meetings with a focus on pedestrian safety,
health equity and project management training.
Staff responded to a pedestrian market analysis data request from the Village of
Los Ranchos for a TAP application. TRAM model run data and maps were sent
to the agency in support of their application.

Mid-Region MPO UPWP

Staff responded to a travel time analysis request from the CABQ City Council in
support of funding efforts for potential extension of 118th St. TRAM model run
data and maps were sent to the agency in support of their application.
Staff attended Greater Albuquerque Active Transportation Committee and
Greater Albuquerque Recreational Trails Committee meetings this quarter.
Staff met with The Wilderness Society and ABQ Ride to discuss data collection
plans for the upcoming zero transit fare pilot project.
Staff participated in City of ABQ Bike Thru Burque planning sessions and helped
promote the event.
Staff provided additional metrics to City of Albuquerque for their community
assessments in fulfillment of their updated Comprehensive Plan.
REACH: Provided on-going technical and planning support for Presbyterian
Community Health, the Healthy Here Active Living Work Group, the Healthy
Here Lead Team, CABQ Vision Zero and local partners under the Racial and
Ethnic Approaches to Community Health, (REACH). Provided on-going
management of HHI Active Living Work Group 2021 Action Plan and operational
support to Presbyterian Community Health, Health Equity Council, and
International District Healthy Communities Coalition as they address community
needs during the pandemic.
• Provided planning, mapping, coordination, and community outreach for
ABQ CiQlovía 2021 and Bike thru Burque.
• Continued to support community outreach and deployment of community
health fairs, International Districts Farmers Market and vaccine pop-up
clinics.
• Completed Los Griegos Wellness Path and Recharge Station schematic
plan and convened stakeholder meetings to review opportunities and
challenges, a community build project to establish a prescriptive path and
walking hub at the Health and Service Center for staff, clients, their
families, and surrounding community members with a focus on walkers
65+. This project is a collaborative effort with the City of Albuquerque,
First Choice Community Health, Walk with Ease program and Wellness
Referral Center.
• Supported T4B, Wilderness Society and ABQ Ride Transit Advisory
Board outreach efforts and advocacy for no-cost transit fare.
• Participated in discussions on data collection methods and deployment to
capture rider counts and experiences before and after ABQ Ride no -cost
transit fare implementation.
• Completed community outreach for the La Mesa Neighborhoods project;
a collaborative effort between Tree NM, CABQ Council Services, HHI
Active Living Work Group and IDHCC. The community -based project
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•
•
•

planted 200 trees in the La Mesa neighborhood as part of the
International District’s Green Path Forward.
Encuentro Active Living Strategies: participated in initial walk through and
project kick-off at Encuentro’s new facility.
Provided technical and logistical support for MRMPO’s summer 2021
Non-motorized Vehicle Count Program.
Completed MRMPO team training on project management, process
mapping and file management.

MPO staff assisted with CiQlovia, Bike to Anywhere Day and work related
to the REACH grant, Rio Metro Census data request and staff routinely
assists various agencies upon request.

FFY 2021
APER

FFY 2022 Quarterly Progress Reports – Subtask 4.8 Local Planning Assistance
Staff attended Greater Albuquerque Active Transportation Committee and
Greater Albuquerque Recreational Trails Committee meetings this quarter.
Staff participated in City of ABQ Bike Thru Burque planning sessions and
helped promote the event.
Staff attended Golf Course Rd Complete Streets Study meetings.
Staff continued providing data and technical support to the City of Albuquerque
for their Community Planning Area metrics.
REACH: Provided on-going technical and planning support for Presbyterian
Community Health, the Healthy Here Initiative Active Living Work Group, the
Healthy Here Lead Team, CABQ Vision Zero and local partners under the
CDC’s Racial and Ethnic Approaches to Community Health grant, (REACH).
FFY 2022
1st Quarterly
Report

•
•
•
•
•

•
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Updated HHI Active Living Work Group 2021 – 2022 Action Plan.
Provided operational support to the International District Healthy
Communities Coalition as they address community needs during the
pandemic
Continued to support community outreach and deployment of
community health fairs and vaccine pop-up clinics.
Led collaborative effort between Bike-thru-Burque and Ciqlovia 2021 to
plan and implement annual event.
Facilitated change in scope, site and schedule with AARP Community
Challenge Grant 2021 funding from the Los Griego’s Project to the
Encuentro Wellness Path and Community Garden Project. Conducted
field work and completed draft schematic plan. This project is a
collaborative effort with the Presbyterian Community Health, Encuentro
NM and HHI partners involved in the Walk with Ease program and
Wellness Referral Center.
Provided technical support to the Wilderness Society, Together Brothers
and ABQ RIDE’s Zero Fares initiative.

Mid-Region MPO UPWP

•
•

•

Contributed to the documentation of MRMPO’s summer 2021 Nonmotorized Vehicle Count Program and Reporting.
Provided technical support to the Louisiana Boulevard Interventions for
Safer Streets: Community-based solutions to calm traffic and increase
safety in the International District; Short term actions for long term goals.
Project goal is to implement short term recommendations from the
Louisiana Blvd Road Safety Assessment completed in summer 2020
Continued professional development via webinars and zoom meetings
with a focus on pedestrian safety and health equity.

REACH: Provided on-going technical and planning support for Presbyterian
Community Health, the Healthy Here Initiative Active Living Work Group, the
Healthy Here Lead Team, CABQ Vision Zero, Encuentro and local partners
under the CDC’s Racial and Ethnic Approaches to Community Health grant,

FFY 2022
2nd Quarterly
Report
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(REACH Y4).
• Updated HHI Active Living Work Group 2021 – 2022 Action Plan.
• Provided operational support to the International District Healthy
Communities Coalition as they address community needs during
the pandemic.
• Continued to support community outreach and deployment of
community health fairs and vaccine pop-up clinics.
• Initiated ABQ CiQlovía 2022 planning, permitting and outreach.
• Completed Encuentro Wellness Path and Community Garden.
Conducted outreach, hosted, and facilitated Community Design
Workshop, Community Clean-up Day and Community Build Day.
Installed garden, built, and installed pop-up patio furniture, painted
on-site crosswalk, installed motivational and wayfinding signs and
pavement decals. Completed AARP Community Challenge Grant
using a community-based planning and build process that
leveraged ideas, strategies, volunteer hours, tools, materials and
supplies.
• Provided technical support to the Wilderness Society, together 4
Brothers and ABQ RIDE’s Zero Fares initiative.
• Provided technical support to the Louisiana Boulevard
Interventions for Safer Streets: Community-based solutions to
calm traffic and increase safety in the International District; Short
term actions for long term goals. Project goal is to implement short
term recommendations from the Louisiana Blvd Road Safety
Assessment completed in summer 2020
• Continued professional development via webinars and zoom
meetings with a focus on pedestrian safety and health equity.

Mid-Region MPO UPWP

Staff attended Greater Albuquerque Active Transportation Committee and
Greater Albuquerque Recreational Trails Committee meetings this quarter.
Staff responded to a data request from the City MRA for the planning effort on
the Rail Trails project.
Staff helped with research on the fares and schedule adjustments and best
practices during COVID-19 of peer transit agencies that could help inform or be
applied to NMRX operations to increase ridership.

FFY 2022
3rd Quarterly
Report

REACH: Provided on-going technical and planning support for Presbyterian
Community Health, the Healthy Here Initiative Active Living Work Group, the
Healthy Here Lead Team, CABQ Vision Zero, and local partners under the
CDC’s Racial and Ethnic Approaches to Community Health grant, (REACH Y4).
• Continued work on ABQ CiQlovía 2022 planning, permitting, insurance,
and outreach and planning meetings.Obtained traffic control plan for
permit.
• Participated in meetings about providing access to school
grounds/gardens that were led by the Wilderness Society on
• Attended meetings for NM Safe Routes to Schools, GAATC, GARTC,
Bike 2 Wherever Day, and Vision Zero
• Continued professional development via webinars and zoom meetings
with a focus on pedestrian safety and health equity.
• Participated in RSAs this quarter
Staff responded to a data request from Albuquerque Fire and Rescue for TRAM
and Business Analyst Online station service area contours and associated
business and demographic statistical reports for use in a new station relocation
analysis.
Staff responded to a data request from Abq Ride for Uptown Transit Center
walking area contours generated in TRAM and associated business and
demographic statistical reports from Business Analyst Online for use in transit
planning.

FFY 2022
4th Quarterly
Report
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REACH: Provided on-going technical and planning support for Presbyterian
Community Health and the Healthy Here Initiative under the CDC’s Racial and
Ethnic Approaches to Community Health grant, (REACH Y4).
• Continued work on ABQ CiQlovía 2022 planning, permitting, site plan
development, insurance, and outreach and planning meetings.
• Attended meetings for GAATC, GARTC, Bike Thru Burque, and Vision
Zero
• Continued professional development via webinars and zoom meetings
with a focus on pedestrian safety and health equity.
• Assisted with the Lead and Coal RSA this quarter
Staff completed a population estimate and projection for the Village of San
Ysidro to be used in their comprehensive plan update.

Mid-Region MPO UPWP

Staff participated in a housing workshop hosted by Urban Land Institute and
attended by land use and development leaders in the region. MRMPO assisted
in production of the summary report and compiling key findings to improve
housing choice and address the housing shortage in the region.
FFY 2022
APER

MPO staff assisted with work related to the REACH grant and staff
routinely assists various agencies upon request.

4.9 Asset Management and Performance Measures (PM) Analyses (FTA Task 442200)
Collect, maintain, and analyze various data to measure, assess and analyze progress
area agencies are achieving to meet the goals and targets established per MAP-21 and the
FAST act, the goals of the metropolitan transportation plan, and targets established by
agencies to manage their assets. Since the performance measures (PM) and targets are
currently under development by FHWA, FTA, NMDOT and the MPO, this task includes
interagency coordination and consultation to establish and define appropriate targets and
performance measures.
It is expected that this task will evolve as FHWA, FTA, NMDOT and the MPO clarify the
work necessary for implementation.
Responsibilities: MPO staff and other agencies as necessary.
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds
Main Products and Schedule by Month
PRODUCT
PM1 Safety Target Adoption
PM1 HSIP Target Adoption
PM 1 Report by NMDOT
if MPO rpt.: Total Fatalities
if MPO rpt.: # Ser. Injuries
if MPO rpt.: Fatality Rate
if MPO rpt.: Ser. Inj. Rate
if MPO rpt.: Nonmotorized
PM2 Pave/Brg Target Adpt.
PM2 Mid-Term Rpt
PM2 4-Yr. Rpt.
PM3 NHS/Freight Tar. Adpt.
PM3 Mid-Term Rpt.
PM3 4-Yr. Rpt.
Transit TAMs
Transit Safety Plans

FFY 2021 (Oct 1, 2020 - Sept 30, 2021) FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
D D
D
D D
D
D
X
X
X
X
X
Adopted every 4 years

Adopted every 4 years

→

→
D D
D D
D
D D
Due date of transit TAM adoption will be clarified at MRMPO's Certif. Review.
Key: X=due; P=in progress; D=done

FFY 2021 Quarterly Progress Reports – Subtask 4.9 Asset Mgm't & Perf. Meas. Analyses
The Metropolitan Transportation Board adopted the state target for PM #1 at
their December meeting (R-20-09). The MTB also adopted the federally required
FFY 2021
1st Quarterly
Bus Agency Safety Action Plans (R-20-20). This plan also serves as a “Safety
Report
Management System (SMS) user’s manual” that guides the successful
implementation and operation of its SMS. The formal, top-down, organization75
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FFY 2021
2nd Quarterly
Report
FFY 2021
3rd Quarterly
Report
FFY 2021
4th Quarterly
Report
FFY 2021
APER

wide approach to managing safety risk and assuring the effectiveness of a transit
agency’s safety risk mitigation. SMS includes systematic procedures, practices,
and policies for managing risks and hazards. Furthermore, SMS is a
comprehensive, collaborative approach that brings management and labor
together to build on the transit industry’s existing safety foundation to better
control risks, detect and correct safety problems earlier, share and analyze
safety data more effectively, and measure safety performance more carefully.
No activity this quarter.
No activity this quarter.
No activity this quarter. NMDOT reported that revised PM 1 Safety targets would
be finalized prior to the New FFY. MPO staff will adopt by the February 2022
deadline.
The Metropolitan Transportation Board adopted the state target for PM #1
at their December meeting (R-20-09). The MTB also adopted the federally
required Bus Agency Safety Action Plans (R-20-20).

FFY 2022 Quarterly Progress Reports – Subtask 4.9 Asset Mgm't & Perf. Meas. Analyses
No activity this quarter. NMDOT reported that revised PM 1 Safety targets
would be finalized. MPO staff will adopt by the February 2022 deadline.
FFY 2022
1st Quarterly
Report

FFY 2022
2nd Quarterly
Report

FFY 2022
3rd Quarterly
Report
FFY 2022
4th Quarterly
Report

FFY 2022
APER
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MRMPO is also coordinating with transit agencies to readopt public safety
action plans by the February 2022 deadline.
The Metropolitan Transportation Board adopted the state target for PM #1 at
their February meeting (R-22-01).
The MTB also adopted the federally required Bus Agency Safety Action Plans
(R-22-02). This plan also serves as a “Safety Management System (SMS)
user’s manual” that guides the successful implementation and operation of its
SMS. The formal, top-down, organization-wide approach to managing safety
risk and assuring the effectiveness of a transit agency’s safety risk mitigation.
SMS includes systematic procedures, practices, and policies for managing risks
and hazards. Furthermore, SMS is a comprehensive, collaborative approach
that brings management and labor together to build on the transit industry’s
existing safety foundation to better control risks, detect and correct safety
problems earlier, share and analyze safety data more effectively, and measure
safety performance more carefully.
Draft Safety Targets were reviewed at the Farmington MPO Quarterly meeting.
MRMPO will once again adopt NMDOT/state targets for FFY 2023.
Draft Safety targets and PM 2 targets were reviewed at the Santa Fe Quarterly.
MRMPO staff is coordinating with NMDOT on the 4-year reporting
requirements. MPO is devising a plan on how to continue reporting in the FFY
2040 MTP.
The Metropolitan Transportation Board adopted the state target for PM #1
at their February meeting. The MTB also adopted the federally required
Bus Agency Safety Action Plans.
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Draft Safety targets and PM 2 targets were reviewed at the Santa Fe
Quarterly. MRMPO staff is coordinating with NMDOT on the 4-year
reporting requirements. MPO is devising a plan on how to continue
reporting in the FFY 2040 MTP.

Task 5 - Special Studies and Miscellaneous Activities
(FTA Task 442700)
This task covers transportation planning activities that do not fall under the categories above.
Estimated Cost for Task 5
FFY
Est. Staff Hrs. Avg. Rate
FFY 2021
800 $46.27
FFY 2022
800 $47.66

Staff Cost Consultant Costs Other Costs
$37,016
$0
$0
$38,128
$0
$0

Est. TOTAL
$37,116
$38,128

Due to the changing needs of various agencies for assistance from MRMPO staff this task is extremely variable from year to year.
Consultant work for this task is unknown until assistance is requested. (Employee benefits and indirect costs per Cost Allocation
Plan are not included.)

5.1 Capital Projects Consultation and Coordination
Under this task the MPO provides consultation and coordination and/or develops
specialized planning products for specific projects. Support for projects includes: modeling
support, traffic counts, participation on study teams, review of alternatives, intermodal and
multimodal review to assure continuity and consistency with the Metropolitan Transportation
Plan and other applicable documents. Specific support is requested by various agencies.
This task may include the following projects (but is not limited to):
Corridor Studies
Operational Studies
NM 528 Improvements
Sunport Boulevard Extension
I-25 Interchange Projects
Los Lunas River Crossing Corridor Project
North Diversion Channel Road Project
University Blvd Corridor Bus Rapid Service Project
Regional Transportation Management Center (RTMC)
Gibson Boulevard Extension Project
Bridge Boulevard Reconstruction Project
Paseo del Volcan Extension
Atrisco Vista Boulevard Extension
Various Highway Corridor Projects
Responsibilities: MPO staff will provide assistance as requested.
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds
Main Products and Schedule by Month: This task has no set schedule; assistance is
determined by request.
FFY 2021 Quarterly Progress Reports – Subtask 5.1 Capital Projects Consul. & Coord.
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FFY 2021
1st Quarterly
Report

FFY 2021
2nd Quarterly
Report

FFY 2021
3rd Quarterly
Report

FFY 2021
4th Quarterly
Report

MPO staff continued to work with the Village of Los Lunas, Valencia County and
NMDOT on a funding plan for the Los Lunas River Crossing Corridor project.
Initiated the early steps of the Golf Course Boulevard Complete Streets Design
Study by developing agreements with the City of Albuquerque and consultant
selection with a subgroup of the Technical Committee.
MPO staff continued to work with the Village of Los Lunas, Valencia County and
NMDOT on a funding plan for the Los Lunas River Crossing Corridor project.
In response to a CABQ request, MRMPO staff are project managing a Golf Course Road
Complete Streets Design Study which involves utilizing the MRCOG on-call
contracts process to hire a consultant to conduct a study of the corridor and a list
of recommendations. MPO staff have completed an MOU with CABQ, arranged
for a Technical Committee, and identified a consultant through a mini-RFP
process.
In response to a CABQ request, MRMPO staff are project managing a Golf
Course Road Complete Streets Design Study which involves utilizing the
MRCOG on-call contracts process to hire a consultant to conduct a study of the
corridor and a list of recommendations. MPO staff have completed an MOU with
CABQ, arranged for a Technical Committee, and identified a consultant through
a mini-RFP process.
MPO staff continued to work with the Village of Los Lunas, Valencia County and
NMDOT on a funding plan for the Los Lunas River Crossing Corridor project.
Contract development process, Project Management, Technical Team assembly,
and initial corridor inspection for the Golf Course Road Complete Streets Study.
MPO staff continued to work with the Village of Los Lunas, Valencia County and
NMDOT on a funding plan for the Los Lunas River Crossing Corridor project.
Staff attended Golf Course Road Complete Streets Study meetings this quarter
and reviewed the draft report by the consultant team and provided comments.
Additionally, contract management activities were fulfilled including project
management meetings and processing invoices.
In FFY 2021 requests for planning assistance was limited due to COVID-19.
The primary assistance was for the Golf Course Rd. Complete Streets
Study and the Los Lunas River Crossing Corridor. Letters of support were
provided for some federal grant applications as well.

FFY 2021
APER

FFY 2022 Quarterly Progress Reports – Subtask 5.1 Capital Projects Consul. & Coord.
Technical Assistance and Project Management continued for the Golf Course
Road Complete Streets Study.
FFY 2022
1st Quarterly
Report
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Initial discussions held to assist City of Albuquerque with a Road Safety Audit
for the Lead / Coal Corridors.
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MPO staff continued to work with the Village of Los Lunas, Valencia County and
NMDOT on a funding plan for the Los Lunas River Crossing Corridor project.
Staff reviewed final draft of Golf Course Road Complete Streets Study and the
Coors RSA.
FFY 2022
2nd Quarterly
Report

FFY 2022
3rd Quarterly
Report

FFY 2022
4th Quarterly
Report

FFY 2022
APER

Performed an analysis of transit ridership trends and how they parallel with
vehicular travel demand for RMRTD. Also performed a peer review of how other
transit agencies are bolstering ridership post-COVID.
MPO staff continued to work with the Village of Los Lunas, Valencia County and
NMDOT on a funding plan for the Los Lunas River Crossing Corridor project.
MPO staff continued to work with the Village of Los Lunas, Valencia County and
NMDOT on a funding plan for the Los Lunas River Crossing Corridor project.
MPO staff recently processed administrative modifications to split out
construction pahases for CN A300961. NMDOT, the Village of Los Lunas and
MRMPO are continuing to track this project closely to ensure Fiscal Constraint
and make sure the project can be delivered.
MPO staff continued to work with the Village of Los Lunas, Valencia County and
NMDOT on a funding plan for the Los Lunas River Crossing Corridor project.
NMDOT, the Village of Los Lunas and MRMPO are continuing to track this
project closely to ensure Fiscal Constraint and make sure the project can be
delivered.
MPO staff continued to work with the Village of Los Lunas, Valencia
County and NMDOT on a funding plan for the Los Lunas River Crossing
Corridor project. MPO staff recently processed administrative
modifications to split out construction pahases for CN A300961. NMDOT,
the Village of Los Lunas and MRMPO are continuing to track this project
closely to ensure Fiscal Constraint and make sure the project can be
delivered.
Staff reviewed final draft of Golf Course Road Complete Streets Study and
the Coors RSA.
Performed an analysis of transit ridership trends and how they parallel
with vehicular travel demand for RMRTD. Also performed a peer review of
how other transit agencies are bolstering ridership post-COVID.

5.2 Rio Metro Regional Transit District Plan Updates & Initiatives
This task and number will be reactivated if a new or revised long-range or short-range
planning effort is proposed that may utilize federal funds or extensive MPO staff
involvement.
5.3 UNM/CNM Transit Study
79
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Continue the assessment of the transportation needs for the UNM, CNM, and UNM
Hospital and surrounding neighborhoods (Albuquerque campuses) as it relates to the
system users. The project involves the development of an Alternatives Analysis and
selection of a locally preferred transit alternative. Project materials completed include the
Alternatives Screening Report, the Land Use and Economic Development Report, the
Ridership Analysis, the Public Participation Summary, etc. and can be found on the project
website at: http://www.mrcog-nm.gov/special-studies/unm-cnm-study/study-materials .
Project partners continue to refine the transit, operations, capital aspects of the preferred
alternative, and administrative issues related to project development.
Responsibilities: MPO staff will assist Rio Metro as requested.
Source of Funds: FHWA, FTA, Local Funds for Match, Local Non-Matching Funds, other
Federal grants if awarded. FHWA funds have been fully expended.

Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020 - Sept 30, 2021) FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
Needs determined as study advances.
Key: X=due; P=in progress; D=done
PRODUCT

FFY 2021 Quarterly Progress Reports – Subtask 5.3 UNM/CNM Transit Study
A scope of work to update the University Corridor Transit Study was finalized,
and a purchase order to begin the work was likewise processed. The project will
FFY 2021
bring together a Partner Advisory Committee, review and update the study,
st
1 Quarterly
evaluate changes in federal rules and requirements, refine
Report
goals/recommendations, develop a new project development scope and
schedule, and conduct public information/outreach.
Identification and assessment of changes that have occurred since the
FFY 2021
Alternative Analysis is underway. This includes changes to infrastructure,
2nd Quarterly
ridership market, capital funding opportunities, transit services and capital and
Report
operations plans of project partners.
Initial identification and assessment of changes that occurred on the University
Boulevard corridor has been completed. The project management team is
FFY 2021
meeting regularly and is currently identifying potential modifications to the
3rd Quarterly
preferred alternative identified in 2014. These modifications will respond to the
Report
changes which have occurred while still meeting the established project goals
and objectives.
FFY 2021
No activity this quarter.
th
4 Quarterly
Report
FFY 2021
APER

Project may continue into FFY 2022.

FFY 2022 Quarterly Progress Reports – Subtask 5.3 UNM/CNM Transit Study
FFY 2022
No activity this quarter.
st
1 Quarterly
Report
FFY 2022
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2nd Quarterly
Report
FFY 2022
3rd Quarterly
Report
FFY 2022
4th Quarterly
Report
FFY 2022
APER

No activity this quarter.
No activity this quarter.
No activity this FFY

5.3a Rio Metro Transit Oriented Planning Pilot Project – University Corridor
To be completed in collaboration with the UNM/CNM Transit Study, this project will
enhance economic development; generate ridership; facilitate connectivity and accessibility;
and develop infrastructure, policy, and operations recommendations to advance the goals
established by the Transit Study for the University Boulevard corridor.
Responsibilities: MPO Staff will assist Rio Metro as requested.
Source of Funds: Local Funds from Rio Metro Gross Receipts Tax Revenue, FTA grant if
awarded. This project will also utilize any remaining FTA funds from related task 5.3.
Main Products and Schedule by Month

FFY 2021 (Oct 1, 2020 - Sept 30, 2021) FFY 2022 (Oct 1, 2021 - Sept 30, 2022)
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09
Schedule t.b.d. as assistance is requested.
Key: X=due; P=in progress; D=done
PRODUCT

FFY 2021 Quarterly Progress Reports – Subtask 5.3a RMRTD TOD Pilot Project – Univ.
Being advanced with the University Corridor Transit Study scope of work due to
FFY 2021
1st Quarterly
the relationship between the programs. Continued coordination with the City of
Report
Albuquerque and ABQ Ride staff on project advancement.
Continued coordination with the City of Albuquerque and ABQ Ride staff on
FFY 2021
2nd Quarterly project advancement.
Report

FFY 2021
3rd Quarterly
Report
FFY 2021
4th Quarterly
Report
FFY 2021
APER

Completed interviews with project partners and other research and identified
recent and proposed land use changes along the University Boulevard Corridor,
related planning efforts (such as institutional master plans), and current capital
projects.
Continued coordination with the City of Albuquerque and ABQ Ride staff on
project advancement.
This project will continue into FFY 2022.

FFY 2022 Quarterly Progress Reports – Subtask 5.3a RMRTD TOD Pilot Project – Univ.
Continued coordination with the City of Albuquerque and ABQ Ride staff on
FFY 2022
st
1 Quarterly
project advancement.
Report

FFY 2022
81

Continued coordination with the City of Albuquerque and ABQ Ride staff on
project advancement.
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2nd Quarterly
Report
FFY 2022
3rd Quarterly
Report
FFY 2022
4th Quarterly
Report
FFY 2022
APER

Continued coordination with the City of Albuquerque and ABQ Ride staff on
project advancement.
Continued coordination with the City of Albuquerque and ABQ Ride staff on
project advancement.
This project will continue into FFY 2023.

5.4 Task Code no longer used
5.5 Task Code no longer used
5.6 Task Code no longer used
5.7 ABQ Ride Transit Planning
This planning effort encompasses a range of on-going planning and management
activities. These activities include planning for service or efficiency improvements including
route/schedule changes; planning new capital facilities and rehabilitation of existing facilities;
developing and implementing the agency’s Transit Asset Management Plan and Public
Transit Agency Safety Plan; planning major maintenance or replacement of the agency’s
fleet; planning, developing and/or acquiring technologies to improve transit service delivery
or convenience; collecting, analyzing, and reporting data; and managing FTA grants.
Responsibilities: MPO Staff will assist ABQ Ride as requested.
Source of Funds: FTA 5307 planning grant and associated local matching funds.
Main Products and Schedule by Month
PRODUCT

Ongoing task

FFY 2021 (Oct 1, 2020 - Sept 30,
FFY 2022 (Oct 1, 2021 - Sept 30,
2021)
2022)
10 11 12 01 02 03 04 05 06 07 08 09 10 11 12 01 02 03 04 05 06 07 08 09

This is an ongoing task to review and update various plans.

Key: X=due; P=in progress; D=done

This is
an
ongoing
task to
review
and
update
various
plans.

FFY 2021 Quarterly Progress Reports – Subtask 5.7 ABQ Ride Transit Planning
Being advanced with the University Corridor Transit Study scope of work due to
FFY 2021
1st Quarterly
the relationship between the programs. Continued coordination with the City of
Report
Albuquerque and ABQ Ride staff on project advancement.
Being advanced with the University Corridor Transit Study scope of work due to
FFY 2021
2nd Quarterly the relationship between the programs. Continued coordination with the City of
Report
Albuquerque and ABQ Ride staff on project advancement.
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FFY 2021
3rd Quarterly
Report
FFY 2021
4th Quarterly
Report
FFY 2021
APER

Being advanced with the University Corridor Transit Study scope of work due to
the relationship between the programs. Continued coordination with the City of
Albuquerque and ABQ Ride staff on project advancement.
Being advanced with the University Corridor Transit Study scope of work due to
the relationship between the programs. Continued coordination with the City of
Albuquerque and ABQ Ride staff on project advancement.
Being advanced with the University Corridor Transit Study scope of work
due to the relationship between the programs. Continued coordination
with the City of Albuquerque and ABQ Ride staff on project advancement.

FFY 2022 Quarterly Progress Reports – Subtask 5.7 ABQ Ride Transit Planning
Being advanced with the University Corridor Transit Study scope of work due to
FFY 2022
1st Quarterly
the relationship between the programs. Continued coordination with the City of
Report
Albuquerque and ABQ Ride staff on project advancement.
FFY 2022
Provided a jobs / housing analysis for major centers within the City of
2nd Quarterly
Albuquerque to understand transit ridership patters and opportunities.
Report
FFY 2022
3rd Quarterly
Report
FFY 2022
4th Quarterly
Report
FFY 2022
APER

83

Continued coordination with the City of Albuquerque and ABQ Ride staff on
project advancement.
Continued coordination with the City of Albuquerque and ABQ Ride staff on
project advancement.
Continued coordination with the City of Albuquerque and ABQ Ride staff
on project advancement.
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FFY 2021 Budget Summary
Mid-Region Metropolitan Planning Organization - Albuquerque, NM

GL Group

Federal Fiscal Year 2021 (Oct. 1, 2020 - Sept. 30, 2021) MPO Budget - as of October 30, 2020

FFY 2021 UPWP Yr. 1
Fund Code→

500 Salaries (includes paid leave)
505 Benefits

MPO
Orthophotog
029

MPO
PL Funds
FHWA
052

Summary by MRCOG's General Ledger Groups (GL Group)
Other
All Funds
A300971
City of Bernalillo ABQ Ride
MPO
MPO
MPO
MPO
MPO
5303
Planning REACH
Traffic
Transp
Incident Albuquer. County FTA Plan. $ Misc. Local Sources
Expended
Funds
Line
Funds
Funds
FTA
RMRTD Comp St Counts Assessm't Mangm't
051
by City
xxx
Totals
050
053
055
062
067
068
064

$0

$544,274

$0
$0
$0
$0
$0
$0
$0
$0

$0
$28,443
$28,890
$75,078
$144,500
$0
$173,817
$49,000

$0

$1,044,002

Carryover of P319020 FHWA PL from FFY 2020
MRCOG Match for above
FHWA PL Funds (P321020) from FFY 2021
MRCOG Match for above
Carryover FTA 5303 Federal from Previous FFY Alloc.
MRCOG Match for above
FTA 5303 Federal Funds from FFY 2021 Allocation
MRCOG Match for above
Carryover of P319021 SPR funds for Traffic Counts
MRCOG match for SPR above
P321021 SPR Federal funds for Traffic Counts
MRCOG match for SPR above
Carryover A300189 A301840 STP-U CMP Funds
MRCOG match for STP-U Travel Time
A301841 STP-U Federal CMP Transp Assess Funds
MRCOG match for STP-U Travel Time
FTA 5307 Planning Funds to City of Albuquerque
City of Albuquerque Match for above
FTA Planning Funds to be Expended by City of Albq.
Carryover of RMRTD Funds for Metro Planning
Rio Metro (RMRTD) Funding for Metro Planning
Carryover Presbyterian REACH Grant from Prev. FY
Presbyterian REACH Grant
A300971 ITS CMAQ Funds
A300971 ITS STP-U Funds
CMAQ match fr NMDOT
STP-U match fr ABQ, Rio Rancho & Bern. Co.
A300606 Funds Orthophotography (even yrs only)
$0
NMDOT match for above (even yrs only)
$0
Est. Contrib. Various Agencies for Ortho. Project $150,000
Balance of Various Agency Funds from Ortho. Proj. $280,418
Total Revenues $430,418

$61,636
$10,503
$875,497
$149,195

$1,096,831

$575,781 $371,597

$52,000

$400,000

$571,544 $1,030,575

$0

$0

$0

$61,636
$61,636
$10,503
$10,503
$875,497
$875,497
$149,195
$149,195
$204,248
$204,248
$51,062
$51,062
$256,377
$256,377
$64,094
$64,094
$0
$0
$0
$0
$320,000
$320,000
$80,000
$80,000
$296,087
$296,087
$50,457
$50,457
$192,240
$192,240
$32,760
$32,760
$3,600,000 $3,600,000
$900,000
$900,000
($4,500,000) ($4,500,000)
$171,597
$0
$200,000
$0
$0
$0
$52,000
$0
$880,523
$880,523
$0
$0
$150,052
$150,052
$0
$0
$0
$0
$0
$0
$150,000
$0
$280,418
$0
$0 $4,528,746 $3,674,731

Grand Total Expenditures (from prev. section)
$0
Difference (Revenues-Expenditures) see note $430,418

$1,044,002
$52,829

$316,018 $172,701
$259,763 $198,896

$49,200
$2,800

$391,509
$8,491

$372,644
$198,900

$0
$0

$0
$0

$0
$0

$0
$0

Adjustment of Timesheet Charge Codes for Salaries

510
515
520
530
540
555
Cap

Professional Development & Memberships
Travel (In-State & Out-of-State & Mileage)
Equipment, Lease & Maintenance
Contractual Services
Communication (Telephones & Internet)
Operating Expense (incl. Indirect Costs)
Capital Purchases (over $5,000)
Grand Total Expenditures Budgeted

$231,810 $139,550

Total
Federal
Funds
Only

$39,653

$232,310

$49,646

$0

$0

$0

$0

$0

$1,237,242

$1,058,039

$0
$2,000
$0
$1,800
$0
$0
$29,351
$0

$0
$0
$0
$0
$0
$0
$9,548
$0

$0
$1,905
$5,040
$2,100
$35,000
$4,140
$111,014
$0

$0
$0
$0
$0
$288,000
$0
$9,999
$25,000

$0
$0
$0
$0
$440,000
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0

$0
$35,932
$33,930
$84,978
$927,500
$4,140
$388,353
$74,000

$0
$33,932
$33,930
$83,178
$927,500
$4,140
$349,454
$74,000

$316,018 $172,701

$49,200

$391,509

$372,644

$440,000

$0

$0

$0

$0

$2,786,075

$2,564,173

$0
$3,584
$0
$6,000
$20,000
$0
$54,624
$0

Revenues for FFY 2021

$204,248
$51,062
$256,377
$64,094

$0
$0
$320,000
$80,000

$171,597
$200,000

$296,087
$50,457
$192,240
$32,760

$0
$52,000

$3,600,000
$900,000
($4,500,000)

$880,523
$0
$150,052
$0

$440,000
$590,575

$2,786,075
$1,742,671

$2,564,173
$1,110,558

Note: The PL Funds & 5303 funds will be monitored as each quarter's budget is analyzed. Expenses will be shifted to local funds sources and/or reduced if necessary. Expenses (particularly salary timesheet charges) will
be shifted from one fund source to another if necessary.
Note: Certain fund sources sources are shown with a surplus at the end of FFY 2021. This is intentional because each year, the indirect cost rate may increase or decrease as will estimated costs for certain items. The
balance of FTA 5303 funds (053) will be carried into FFY 2022 and will be used as a "buffer" if a transportation bill or continuing resolution is delayed by Congress. Any balance of Transportation Assessment (068) funds
and special ITS project A300971 (064) will be carried over to FFY 2022 and 2023 to continue the projects. Any surplus of SPR funds (067) will be carried over to FFY 2022.
Note: The orthophotography project is budgeted with a balance due to the uncertainty of the cost of the vendor contract; any unexpended funds will carryover to the next biennial orthophotography project. This item is
dependent upon various agencies contributing to the cost of the project. Only $42,720 of federal funds are used for this project which, along with matching funds which constitutes NMDOT's participation to the project.
Note: Due to COVID-19 pandemic situation, some cost estimates in this budget may change. Items such as travel, conferences, and computer equipment upgrades may be put on-hold to ensure that other functions of
the MPO are accounted for.
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FFY 2022 Budget Summary

Notes on Budget:
Revised FFY 2022 budget from 1st Qtr. UPWP Amendment (R-21-09 MTB).
Carryover amounts for FFY 2022 are based on the actual carryover balances from FFY 2021.
Federal funding amounts and associated matching funds are based on the amount received in FFY 2021
and in FFY 2022. Both budgets include the "indirect cost" rate; this rate changes annually and will be
revised for the FFY 2021 and 2022 budgets once each year's rate is determined.
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Appendix B
Metropolitan Planning Area Map
and
Transportation Management Area Map

The Albuquerque Metropolitan Planning Area (AMPA) and the official, designated
Transportation Management Area (TMA) have the same geographic boundaries.
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Appendix C
UPWP Adoption Resolution
by the
Metropolitan Transportation Board
and
Amendment Resolutions (if any)
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Original signed resolution is available from MRMPO. Copies may be obtain by contacting (505) 247-1750
or email Bthomas@mrcog-nm.gov .
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Appendix D
Administrative Modifications
to the
Transportation Improvement Program (TIP)

Note: This document is developed at the end of each federal fiscal year (FFY) quarter.
The chart of Administrative Modifications to the TIP for each quarter is incorporated into
the document as part of each quarterly report.
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Funding,
NO Change
to 4 Yr Tot.

Agency

CodingTypos

CN

ScopeTermini

Year & Month

Transit

Administrative Modification - Summary of Type of Modification
Ad. Mod Change to Total 4 Yr. Project Cost
4 Yr. Total BEFORE

4 Yr. Total
AFTER

DIFF.
(BeforeAfter)

%

Notes/Rem arks
Removing FFY 2021 $1,000,000 +
match from STP Lrg urban and adding
$1,000,000 + match into FFY 2024 STP
Lrg urban. Total amount remains the
same.
Removing FFY 2023 $581,882 + match
from STP Lrg urban and removing FFY
2024 $1,000,000 + match from STP Lrg
urban. Adding $1,000,000 + match into
FFY 2021 STP Lrg urban. Also adding
FFY 2021 $581,882 + match into STL
E. Zero net effect. The title of the
project w as changed along w ith the
WT.
Reduced TAP Lrg Urban FFY 2021 by
$10,536 + match and added FFY 2021
STL E $10,536 + match. Zero net
effect.
Split out FFY 2021 STP U Lrg urban
$1,000,000 + match for construction
from parent project. Parent project is
A300758
Removed FFY 2021 STP U Lrg urban
$1,000,000 + match and added that
amount into baby project. Baby project
CN is A300759
Updated project termini and scope to
reflect the project design effort. The
updated termini includes a new
location along Americas parkw ay loop
and Indian School.

2020 October

A300304

City of Albuquerque DMD

X

$0

$0

$0

0%

2020 October

A300201

City of Rio Rancho

X

$0

$0

$0

0%

2020 October

A301031

County of Bernalillo

X

$0

$0

$0

0%

2020 October

A300759

City of Albuquerque DMD

$0

$0

$0

0%

2020 October

A300758

City of Albuquerque DMD

$0

$0

$0

0%

2020 October

A300759
City of Albuquerque DMD
#2

$0

$0

$0

0%

2020 October

A300191

NMDOT D-3

$0

$0

$0

Split out FFY 2021 STP Flex $114,502
0% + $19,513 (match) into CM/CE for FFY
2021 STP Flex. Zero net effect

2020 November

A300504

Bern Co

$0

$0

$0

0%

2020 December

TA00371 Rio Metro NMRRX

$0

$0

$0

0%

2020 December

TA00269 Rio Metro NMRRX

X

$0

$0

$0

0%

2020 December

TA00316 Rio Metro Transit Dist

X

$0

$0

$0

0%

2020 December

TA00400 Rio Metro Transit Dist

X

$0

$0

$0

0%

2020 December

TA00326 Rio Metro Transit Dist

X

$0

$0

$0

0%
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Removed the note about the soft match
in the project description
Advanced a portion of FFY 2023 STPU funds into FFY 2021 and converted
to FFY 2021 STL-E funds ($2,540,443
federal plus $432,922 local match).
Also advanced a portion of FFY 2023
STP-U funds into FFY 2022 and
converted to FFY 2022 STL-E funds
($1,441,916 federal plus $245,720
match) . The total project cost remains
the same.
Updated FTA 5337 and 5307 to match
grant aw ard change amount . FTA
5307 $9,798,323.00 + match
$3,349,580.75. FTA 5337
$8,846,223.00 + match $2,211,555.75
Updated FTA 5339 and 5307 to match
grant aw ard change amount. FTA
5307 $795,116.00 + match
$795,116.00 . FTA 5339 $84,096.00 +
match $21,024.00
Updated FTA 5311 operating to match
grant aw ard change amount. FTA
5311 $829,768.50 + match
$829,768.50. Also removed FTA 5311
capital funding.
Removed all 5307 funding from the
project. Also removed the project from
he TIP Per the actual aw ard change
form.

Funding,
NO Change
to 4 Yr Tot.

Agency

CodingTypos

CN

ScopeTermini

Year & Month

Transit

Administrative Modification - Summary of Type of Modification
Ad. Mod Change to Total 4 Yr. Project Cost
4 Yr. Total BEFORE

4 Yr. Total
AFTER

DIFF.
(BeforeAfter)

%

Notes/Rem arks

$0

$0

$0

MRMPO inadvertently entered w rong
0% Termini location. Changed Termini from
Wyoming to Louisiana

X

$0

$0

$0

Split out FFY 2021 WT 08 Private funds
0% ($59,572) into WT 15 to cover PE
costs. Total amount remains the same.

NMDOT D-3

X

$0

$0

$0

A301349

NMDOT D-3

X

$0

$0

$0

2021 February

A302091

NMDOT D-3

X

$0

$0

$0

2021 February

A302162

NMDOT D-3

X

$0

$0

$0

2021 February

A302220

NMDOT D-3

$14,500,000

$14,530,000

$30,000

2021 January

A300847

City of Albuquerque DMD

2021 January

A302220

NMDOT D-3

2021 February

A301343

2021 February

X

Removed FFY 2024 funding and
transferred funds to baby project
0% A301349. Parent project is removed
from the current TIP. Total cost remains
the same
Baby project of A301343. Added FFY
0% 2024 STP flex funds. Total amount
remains the same
Delayed FFY 2021 funding to FFY
0%
2022. Total amount remains the same.
Removed $1,713,115 + match from
NHPP FFY 2022 and added STP Small
0% urban $69,654 + match in FFY 2022
and $1,643,459 +match in FFY 2023.
Zero net effect.
Added FFY 2021 Rail Xing funds of
$27,000 + match w hich increased the
0%
total project amount. The one time rule
has been used.

2021 February

A301901

NMDOT CRDC

X

$0

$0

$0

Reduced FFY 2021 NHPP funds and
low ered NHPP Target per NMDOT
request. Added FFY 2021 STL-E
0%
funds ($2,540,443 federal + $432,922
match = $2,973,365 Total). The total
amount programmed remains the same.

2021 February

A300849

City of Albuquerque DMD

X

$0

$0

$0

Converted FFY 2022 STP-U funds to
0% STL-E Funds. The total amount
programmed remains unchanged.

2021 February

TA00371 Rio Metro NMRRX

X

$0

$0

$0

Sw itched all STL-E funds in FFY 2021
0% and FFY 2022 to STP-U. The total
amount programmed remains the same.

2021 March

A301572

NMODT ROW Bureau

$1,080,000

$1,805,000

$725,000

2021 March

A302230

Village of Los Lunas

$0

$0

$0

2021 March

A301570

NMDOT ROW Bureau

$5,948,000

$7,891,639

$1,943,639
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X

Added FFY 2021 State capital outlay
funds . Total project cost increased.
Adjusted the total mile length to reflect
0%
the actual distance.
Added state capital outlay funds in
0% FFY 2021 per NMDOT request. Total
cost increase.

67%

2021 April

A301122

2021 April

TA00390 Rio Metro NMRRX

2021 April

A301700

City of Belen

2021 April

A300759

CABQ - DMD

Village of Los Lunas

2021 May

A301442

NMDOT D-3

2021 May

A301032

CABQ - P&R

2021 May

A301322

2021 May

Funding,
NO Change
to 4 Yr Tot.

Agency

CodingTypos

CN

ScopeTermini

Year & Month

Transit

Administrative Modification - Summary of Type of Modification

X

Ad. Mod Change to Total 4 Yr. Project Cost
4 Yr. Total BEFORE

4 Yr. Total
AFTER

DIFF.
(BeforeAfter)

$0

$0

$0

$23,344,275

$23,944,275

$600,000

X

$0

$0

$0

X

$0

$0

$0

X

%

Notes/Rem arks
0% Updated the project title
Added FFY 2021 CARES act funds
3% $600,000 w ith no match required. Total
cost increased.
Updated the total mile length and made
0%
a minor scope change.
0%

$0

$0

$0

0%

$0

$0

$0

0%

City of Rio Rancho

$0

$0

$0

0%

A301321

City of Rio Rancho

$0

$0

$0

0%

2021 May

A300146

CABQ - DMD

X

$0

$0

$0

0%

2021 May

A300483

Village of Tijeras

X

$0

$0

$0

0%

2021 May

A301781

NMDOT Transit

$303,305

$609,202

$305,897

101%

2021 May

A301780

NMDOT Transit

$490,872

$756,499

$265,627

54%

2021 May

A301088

Pueblo of Isleta

X

$0

$0

$0

0%

2021 May

A301242

Pueblo of Isleta

X

$0

$0

$0

0%

2021 May

A301940

Pueblo of Isleta

$0

$0

$0

0%

2021 May

A301753

City of Rio Rancho

$0

$0

$0

0%

2021 May

A300425

NMDOT D-3

$19,600,941

$20,670,649

$1,069,708

5%

A301620

2021 May

X

X

NMDOT CRDC

2021 May

A302162

NMDOT D-3

2021 May

A301350

Village of Los Lunas

June 2021

A300146

CABQ DMD

June 2021

A302230   Village of Los Lunas

June 2021

TA00490 Rio Metro Transit Dist

June 2021

A301442
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X

$0

$0

$0

Reduced FFY 2023 STP Flex by
$200,345 plus match. While also
adding that same amount back through
STP Flex NC in FFY 2021. Zero net
effect. Note: FFY 2022 NC funds w ere
AC.
Updated the project description
This is a duplicate project w hich is
removed from the TIP. All funding is
transferred into the original project
A301321.
This project is added back into the TIP
w ith the addition of the LGTPF funds
included.
Changed the Termini "to" location from
Renaissance to Mission.
Changed the scope of the project and
updated the total mile length.
Increased the FFY 2021 Rail Xing
funding. The total cost increased by
$305,867. The project description has
been updated.
Added FFY 2021 Rail Xing $54,215
plus match. Also added FFY 2022 Rail
Xing $185,849 + match. Total cost
increased
Split out funds in FFY 2021,2022,
2023, and 2024 in PE, and CM .
Updating TTP funds for FFY 2021
$300,000 and 2022 $200,000. State
capital outlay w as also added per the
pueblo.
Updating funds per Isleta pueblo
request.
Updated the project scope.
Adding FFY 2021 STP Small Urban NC
$807,018 plus match w hich increases
the project total and utilizes the one
time rule.

Advanced FFY 2023 STP Flex $14,149
+ match and $4,272 + match funds into
FFY 2022 STP rural. Removed FFY
0%
2022 STP rural $18,421 plus match.
That amount w as added back into FFY
2023 STP flex. Zero net effect.

$0

$0

$0

0%

X

$0

$0

$0

0%

X

$0

$0

$0

0%

X

$0

$0

$0

0%

$0

$2,000,000

$2,000,000

0%

$0

$0

$0

0%

X

Updated the project description and
title to reflect the location of the project

Removed FFY 2022 NHPP $8,524,452
+ match and added NHPP FFY 2023
$8,417,652 + match. Also added FFY
2023 STP Flex $106,800 + match. Zero
net effect
Updated the total mile length.
Updated project title from Alexander
Road to Alexander Boulevard.
Updated total mile length
New Project adding FFY 2022 $2m of
local funds.
Splitting out FFY 2021 Flex NC
$114,905 + match into FFY 2022 Flex
NC. Zero net effect

Funding,
NO Change
to 4 Yr Tot.

Agency

CodingTypos

CN

ScopeTermini

Year & Month

Transit

Administrative Modification - Summary of Type of Modification
Ad. Mod Change to Total 4 Yr. Project Cost
4 Yr. Total BEFORE

4 Yr. Total
AFTER

DIFF.
(BeforeAfter)

%

Notes/Rem arks

July 2021
July 2021

A301088
A301122

Pueblo of Isleta
Village of los lunas

X
X

$0
$0

$0
$0

$0
$0

July 2021

A300431

City of Rio Rancho

X

$0

$0

$0

July 2021

A301350

Village of Los Lunas

X

$0

$0

$0

July 2021

A300847

City of ABQ-DMD

X

$0

$0

$0

July 2021

A301620

NMDOT CRDC

$0

$0

$0

July 2021

A301901

NMDOT CRDC

X

$0

$0

$0

August 2021

A300894

Village of Los Lunas

X

$2,340,824

$3,340,824

$1,000,000

August 2021

A300849

City of ABQ-DMD

X

$0

$0

$0

August 2021

A301780

NMDOT Transit and Rail

X

$0

$0

$0

0%

Removing FFY 2023 funds for NHPP
$1,708,800 + match and removing STPU $1,471,898 + match. Adding those
funds into FFY 2021 from obligated
0%
funds in parent project. Zero net effect
A301900. Reference Jill's email for any
other questions. Subject line is
"A301901 ad mod urgent request".

August 2021

A301901

NMDOT D-3

August 2021

A300923

NMDOT D-3

August 2021

A300304

CABQ DMD

August 2021

A301235

NMDOT D-3

Sept 2021

A300843

Village of Tijeras

X

X

X

X

X

0% Updated project description.
0% Updated project description.
Updated project description and termini
0%
to match both databases
0% Updated project Length.
Updated project title and project
0%
description.
Removed 2022 utilities rural funds and
0% added the funds back into Construction
and Row . Zero Net effect.
0% Updated project title
Updated project Title, scope, termini
and added FFY 2022 $1,000,000 of
43% local contributions. Total cost
increased. Broke out a portion FFY
2021 TAP funds into CE/CM.
Corrected project scope and spelling
0% errors as w ell as the total project
length.
Increased FFY 2021 Rail Xing Haz Elim
(Section 130) funds and decreased
FFY 2022 funds. The total amount
remains the same.

$0

$0

$0

$2,375,635

$2,378,812

$3,177

$0

$0

$0

$0

$0

$0

Changing fund sources from NHPP NC
0% to STLE per NMDOT request. Zero net
effect

$0

$0

$0

0%

Updating to and from to show milepost
locations
Added Redistributed STLE funds in FFY 2021.
Added redistributed STP Large Urban funds in
FFY 2021 (Add to target in FFY 2021 Section
6c Fiscal constraint. Removed FFY 2023
NHPP funds and slightly reduced FFY 2022
NHPP funds. The total cost remains the
same.

Added FFY 2021 Cmaq funds $3,177
0% plus match into construction. 1x rule
has been utilized
Updated project description, termini,
0%
project length, and BMP.

Sept 2021

A302122

NMDOT D-3

X

$0

$0

$0

0%

Sept 2021

A302220

NMDOT D-3

X

$0

$0

$0

Add ROW funding WT funding to match
0% ROW request. CON funds reduced for
zero net effect on project - JNM

Sept 2021

A300759

CABQ DMD

X

$0

$0

$0

0%

Sept 2021

a302162

NMDOT D-3

X

$0

$0

$0

Sept 2021

A300504

Bern Co

X

$0

$0

$0

Sept 2021

A302250

CABQ DMD

X

$0

$0

$0
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delayed FFY 2021 COVID
Supplemental funds to FFY 2022 per
NMDOT and CABQ request. The total
amount programmed remains the same.

Removed all funding and replaced w ith
redistributed funds. Will w ork w ith
NMDOT to reprogram old funds to
different projects. FFY 2021 STPS is
0%
redistributed and does not count
against Fiscal constraint (Increase
Target in 2021 by $7,667,045 in
section 6C of TIP.
Bern co. agreed to cover the local
funds upfront in FFY 2021 and to
0%
release those funds back as COVID
funds later in FFY 2022.
Updated project description, title, to
0%
and from and mile posts .

Oct 2021

A301501

CABQ DMD

Oct 2021

A300304

CABQ DMD

Nov 2021

A300894

Village of Los Lunas

Nov 2021

A302360

NMDOT CRDC

Nov 2021

A302300

CABQ DMD

Dec 2021

TA00317 Rio Metro Transit Dist

Dec 2021
Dec 2021
Dec 2021

Funding,
NO Change
to 4 Yr Tot.

Agency

CodingTypos

CN

ScopeTermini

Year & Month

Transit

Administrative Modification - Summary of Type of Modification

X

Ad. Mod Change to Total 4 Yr. Project Cost
4 Yr. Total BEFORE

4 Yr. Total
AFTER

DIFF.
(BeforeAfter)

%

Notes/Rem arks
Updated project scope and project
length
Updated FFY 2020 STP-U funds to
reflect the match show ing as State
0%
capital outlay match. Updated project
mile length. Zero net effect.

$0

$0

$0

$0

$0

$0

$0

$0

$0

0% Updated project 'From' termini location.

$0

$0

$0

0%

$0

$0

$0

0%

X

$0

$0

$0

0%

TA00390 Rio Metro NMRRX

X

$0

$0

$0

0%

TA00327 Rio Metro Transit Dist

X

$0

$0

$0

0%

TA00401 Rio Metro Transit Dist

X

$0

$0

$0

0%

X

X
X
X

0%

Delaying FFY 2021 private funds to
FFY 2022. Zero net effect.
Updated the w ork type from "6" to "15"
PE
Updating funds to reflect actual
obligations.
Updating funds to reflect actual
obligations.
Updating funds to reflect actual
obligations.
Updating funds to reflect actual
obligations.

Funding,
NO Change
to 4 Yr Tot.

Agency

CodingTypos

CN

ScopeTermini

Year & Month

Transit

Administrative Modification - Summary of Type of Modification

Jan 2022

A301501

CABQ DMD

X

Mar 2022

A301442

NMDOT

X

Mar 2022

A300505

Bern Co

X

Mar 2022

A301088

Pueblo of Isleta

Ad. Mod Change to Total 4 Yr. Project Cost
4 Yr. Total BEFORE

4 Yr. Total
AFTER

DIFF.
(BeforeAfter)

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

%

Notes/Rem arks
0% Updated project mile points.
Partially removing STP Flex funds
$21,109 + match and adding STP Flex
0% NC $21,109 + match for a zero net
effect. (STP flex 2023 amount w as not
matching w ith eSTIP.)
Delaying FFY 2021 local funds to FFY
0%
2022. Zero net effect
0% Adding FFY 2022 ARPA funds for CON

Apr 2022

A300849

CABQ DMD

Apr 2022

A301441

May 2022

Funding,
NO Change
to 4 Yr Tot.

Agency

CodingTypos

CN

ScopeTermini

Year & Month

Transit

Administrative Modification - Summary of Type of Modification

X

Ad. Mod Change to Total 4 Yr. Project Cost
4 Yr. Total BEFORE

4 Yr. Total
AFTER

DIFF.
(BeforeAfter)

%

Notes/Rem arks

$9,823,596

$10,104,596

$281,000

3%

NMDOT D-3

$6,377,605

$6,803,684

$426,079

7%

A302380

NMDOT D-3

$500,000

$650,972

$150,972

30%

May 2022

A301033

Bern Co

$0

$0

$0

0%

May 2022

A300849

CABQ DMD

$10,104,596

$9,823,596

May 2022

A300961

Village of Los Lunas

X

$0

$0

$0

0%

May 2022

A300962

Village of Los Lunas

X

$0

$0

$0

0%

June 2022

A301033

Bern Co

$1,711,699

$1,757,890

$46,191

3%
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X

X

($281,000)

-3%

Adding FFY 2022 State capital outlay
money from 2019. Updating the Termini
'from' and updated total mile length. 1x
rule has been utilized
Adding FFY 2022 Rural $117,347 plus
match. Total cost increased and 1x
rule has been utilized
Adding FFY 2022 STP Flex NC
$128,990 plus match for a total cost
increase. 1x rule has been used.
Updating the project scope, termini,
and mile length.
Removing state capital outlay due to
not actually having the funds
Splitting out FFY 2022 construction
funds, INFRA, and HB2 section funds
into baby project A300962.
Splitting out FFY 2022 funds, INFRA,
and HB2 section funds into baby
project A300962.
Increasing FFY 2022 TAP-Lrg Urb
Fund for design.

Funding,
NO Change
to 4 Yr Tot.

Agency

CodingTypos

CN

ScopeTermini

Year & Month

Transit

Administrative Modification - Summary of Type of Modification
Ad. Mod Change to Total 4 Yr. Project Cost
4 Yr. Total
BEFORE

4 Yr. Total
AFTER

DIFF. (BeforeAfter)

%

Notes/Rem arks

July 2022

A300942

NMDOT D-3

X

$5,840,824

$5,840,824

$0

0%

Administrative Modification July 2022 - Delayed Project to FFY 2023, Removed
2M of STPU Funds in FFY 2022. Added 2M in NHPP and NHPP-NC. Total project
cost remains the same.

July 2022

A300962

Village of Los Lunas

X

$88,317,388

$88,317,388

$0

0%

Administrative Modification July 2022 - Phased Project per NMDOT and FHWA
request. Changed FFY 2022 NHPP-NC to be State FFY 2022 Bonding Program
2021. Total Cost remains the same.

July 2022

A301890

NMDOT CRDC

$8,000,000

$8,674,819

$674,819

8%

July 2022

A301901

NMDOT D-3

X

$201,445,153

$201,445,153

$0

0%

July 2022

A302125

NMDOT D-3

X

$7,000,000

$7,000,000

$0

0%

July 2022

A302201

NMDOT D-3

X

$750,000

$750,000

$0

0%

July 2022

A302370

NMDOT D-3

X

$400,000

$400,000

$0

0%

August 2022

A300483

Village of Tijeras

$1,321,807

$1,421,808

$100,001

8%

August 2022

A301000

NMDOT D-3

$5,162,229

$5,685,237

$523,008

10%

August 2022

A301001

NMDOT D-3

$75,509,468

$67,014,103

($8,495,365)

-11%

August 2022

A301441

NMDOT D-3

$6,803,684

$8,208,179

$1,404,495

21%

August 2022

A301620

NMDOT CRDC

$4,437,522

$4,437,522

$0

0%

August 2022

A301787

NMDOT Transit and Rail

$100,000

$136,280

$36,280

36%

August 2022

A301901

NMDOT CRDC

X

$201,445,153 $201,445,153

$0

0%

September 2022 A300849

City of ABQ-DMD

X

September 2022 A301441

NMDOT D-3

September 2022 A301442

NMDOT D-3

September 2022 A301880

City of Belen

September 2022 A302123

NMDOT D-3

X

$9,823,596

$9,823,596

$0

0%

$8,208,179

$12,582,306

$4,374,127

53%

x

$9,255,936

$9,255,936

$0

X

$3,727,141

$3,727,141

$0

$20,859,470

$17,101,526

($3,757,944)

Administrative Modification September 2022 - ROAD FUND (RF)
Added funds in FFY 22 in CON for $2,489,982
Deleted funds in FFY 24 in CON for $1,456,000
Deleted funds in FFY 23 in CON for $1,581,139
STP FLEX (STPF)
-18% Added funds in FFY 22 in CON for $2,503,373
NAT HWY PERF PROG (NHPP)
Added funds in FFY 22 in CON for $12,108,171
Deleted funds in FFY 24 in CON for $8,544,000
Deleted funds in FFY 23 in CON for $9,278,331
Total project cost decreased from $20,859,470 to $17,101,526 (-18%)

Expenditure Reports
Mid-Region MPO UPWP

Administrative Modification September 2022 - Advanced FFY 2023 STP-Large
Urban funds to FFY 2022 for Construction per NMDOT request. This change
doesn't affect FFY 2022 STP-Large Urban because NMDOT is using their limitation
(target increase for FFY 2022 STP-Large Urban). See September 9, 2022 e-mail.

Administrative Modification September 2022 - Added new FFYY 2022 PROTECT
IIJA funds for $ 3,737,254 Federal + $636,873 State Match for a total of
$4,374,127 per NMDOT request. This administrative modification saves
$4,374,127 for the AMPA/D3
Administrative Modification September 2022 - Moved $302,458 FFY 2023 STP
0% Rural funds from Construction to ROW. The total
project cost stays the same $9,255,936.
Administrative Modification September 2022 - Converted FFY 2022 STP-Small
Urban Funds to STP-Flex for Construction and Contruction Engineering. There is
0%
no change of the total cost. MRMPO also added Local General Funds to match the
eSTIP per NMDOT request.

Appendix E
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Administrative Modification July, 2022 - Added $$576,565 Federal NHPP-NC +
$$98,254 State Match per NMDOT Request. This utilizes the "one time rule."
Administrative Modification 2022 - Delete SP funds in FFY 26 in CON for
$3,500,000. Added Federally Directed Spending (FDS) funds in FFY 26 in CON for
$2,990,400 and Road Fund match for $509,600. Total project cost stays the same
$201,445,153
Administrative Modification July, 2022 - Changed FFY2022 and FFY2023 Fund
sources to STPL-Urban, and the total cost remains the same.
Administrative Modification July 12, 2022-Changed FFY 2022 NHPP funds to STPLarge Urban funds per NMDOT request. This change increases STP-Large
Urban target for FFY 2022
Administrative Modification July 2022 - Delayed project to 2023. Project cost
remains the same and NMDOT AC the project to 2022.
Administrative Modification August 2022 - Remove FFY 2023 MAP Funds and
increased FFY 2023 STPU Funds from $1,368,126 to $1,421,808. Additional STPU
funds come from the increased target adjustment.
Administrative Modification August 9, 2022 - Removed FFY 2022 HIBP in the
amount of $1,708,800 Federal Funds, and addeded FFY 2022 STPF-NC in the
amount of $2,155,659 Federal Funds. This utilizes the one time rule.
Administrative Modification August 9, 2022 - FFY 2025 Decresed Federal Funds
from $17,523,291 to 10,264,850 and FFY 2025 Local Match fromo 2,986,179 to
$1,749,253. This utilizes the one time rule.
Increased the STP Flex FFY 2022. Does not impact district target. This utilizes the
one time rule.
Administrative Modification August 2022 - Decrease funds in FFY 23 in CON from
$2,365,352 to $2,279,946 + Increase funds in FFY 23 in ENG/CE from $0 to
$85,400
Administrative Modification August 9, 2022 - FFY 2022 Increased Federal Funds
from $45,000 to $73,591, Increased FFY 2022 Local Match from $5,000 to
$8,177, and Increased FFY 2022 OPPP Funds from $50,000 to $54,512. This
utilizes the one time rule
Administrative Modification August 2022- Changed WT codes for FFY 2026 FDS
funds from construction to ROW.

Please refer to
MRMPO Quarterly Report Parts II, V, & VI for FHWA Expenditure Reports
and
MRMPO Quarterly Report Part III for FTA Expenditure Reports
These reports and other documents are available online at www.mrcog-nm.gov
or by contacting
Mid-Region Metropolitan Planning Organization
Mid-Region Council of Governments
809 Copper Avenue NW
Albuquerque, NM 87102
(505) 247-1750-tel. (505) 247-1753-fax
email: mrcog@mrcog-nm.gov
ATTN: MPO Administration
Note: Expenditure reports are developed for quarters 1 through 4 at the end of each
quarter of the Federal Fiscal Year. An Annual Performance and Expenditure Report
(APER) is developed at the end of each Federal Fiscal Year which incorporates each
quarterly report with and APER summary.

Appendix F
Activity Timesheet Charges Summary Reports
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Please refer to
MRMPO Quarterly Report Part IV
for
Consultant and Vendor Services Summaries and
Activity Timesheet Charges Summary Report
These reports and other documents are available online at www.mrcog-nm.gov
or by contacting
Mid-Region Metropolitan Planning Organization
Mid-Region Council of Governments
809 Copper Avenue NW
Albuquerque, NM 87102
(505) 247-1750-tel. (505) 247-1753-fax
email: mrcog@mrcog-nm.gov
ATTN: MPO Administration

Note: These documents are developed after each federal fiscal year (FFY) begins,
when funds are available and consultant contracts are secured and employees begin
charging time for billing. These will be available as part of each quarterly report.
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