
MRCOG
GRO Fund Training



Contacts

Primary Contact 
Marisa Esquivel, GRO Fund Coordinator 
505.724.3647
Mesquivel@mrcog-nm.gov

Additional Contacts
Bianca Borg, GRO Fund Manager - Bborg@mrcog-nm.gov
Vangie Gabaldon, Special Projects Planner - Vgabaldon@mrcog-nm.gov
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ABOUT US: 
MID-REGION COUNCIL OF GOVERNMENTS

•Multi-county governmental agency

•Sandoval, Bernalillo, Valencia, Torrance, 
and southern Santa Fe Counties

•Economic and workforce development, Rio 
Metro regional transit, transportation 
planning, and local planning assistance
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MRCOG Region:

4.25 Counties

Bernalillo

Sandoval

Valencia Torrance

Santa Fe



Government Results and Opportunity Fund 
The GRO Fund was created in the 2024 Legislative Session as supplemental 
funding to replace the Junior appropriations from previous sessions. 

The basics: 

• Two-year funding (FY25 – FY26) 
• Current rogram runs from July 1, 2024 

to June 30, 2026
• Reimbursement money
• All local appropriations are being 

handled by Councils of Governments
• In 2024 MRCOG received 63 

appropriations totaling 11.68 million 
dollars



ADOVOCATING FOR GRO FUNDS 

•MRCOG will only accept certifications directly from legislators/legislative staff.

•When developing language for funds, ensure it’s as specific to your organization 
as possible. MRCOG is available to assist in developing language. 

•Funds aren’t final until the Governor signs HB2. She has veto power over any 
appropriations. 

•Appropriations directed to non-profit organizations are subject to the state 
procurement code. 
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Once contracts are finalized: 
• Scope of work

• Must be aligned with legislative language from your contract (Exhibit B)
• Be as specific as you can while allowing room for flexibility 

• Budget 
• Template provided by MRCOG

Before you start spending any money on your projects, it’s essential to establish a 
clear scope of work and budget. This will ensure that any out-of-pocket expenses 
you incur can be reimbursed by the Department of Finance and Administration 
(DFA). MRCOG will review and approve all projects, seeking clarification from DFA 
when necessary. 
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Expenses not allowed: 

• Equipment over $5,000 (government entities are exempt)
• Vehicles (government entities are exempt) 
• Property (government entities are exempt) 
• Construction (government entities are exempt) 
• Certain types of stipends including gift cards, entertainment, and meals 

Please note that this list is not comprehensive. To ensure full reimbursement, it’s 
important to include all of your expenses in both your budget and scope of work. 
If we’re unsure whether an expense is reimbursable, we will consult with DFA for 
clarification. 

8



Scope of work example:
Legislative language: $160,000.00 for programmatic costs and resources for 
the city of Albuquerque for Robinson Park. 

This project would create a cleaner, safer, and more welcoming space for 
residents and visitors. 

• Trimming and clean up trees and shrubs around the park, including 
removal of dead trees. 

• Planting of new trees and shrubs.
• Removal of debris.
• Repainting of park benches 
• Restoration of damaged pathways
• Costs will cover paint, concrete, professional services to get this work 

done. 



Budget example: 
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Your scope of work and budget has been 
approved! What’s next?
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You are eligible to begin the reimbursement process. MRCOG will provide you with a  
excel spreadsheet template for your reimbursement request. 

What is the process of reimbursement?
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Reimbursement Request Template
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Exhibit 1
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Exhibit 2
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Exhibit 3
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Reimbursement Checklist: 

MRCOG GRO Fund Reimbursement Request Template
Exhibit 1 – Request for Reimbursement Form 
Exhibit 2 – Backup
Exhibit 3 – Personnel Admin

 Invoices, canceled checks, and/or bank statements related 
to Exhibit 3, in order. 

 Emailed to AP@mrcog-nm.gov and cc’d mesquivel@mrcog-
nm.gov 

mailto:AP@mrcog-nm.gov
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Reporting
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DFA requires reporting from MRCOG at the conclusion of the fiscal year and the 
program term. You will need to describe the outcomes, results, benefit, and or uses of 
the appropriation funds. We will provide report templates and additional reporting 
information at a later date, once we have gathered further details from DFA. 



Contacts

Primary Contact 
Marisa Esquivel, GRO Fund Coordinator 
505.724.3647
Mesquivel@mrcog-nm.gov

Additional Contacts
Bianca Borg, GRO Fund Manager - Bborg@mrcog-nm.gov 
Vangie Gabaldon, Special Projects Planner - Vgabaldon@mrcog-nm.gov 
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GRO Fund Website
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